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KION Group Key figures for 2023

KION Group overview

Change
in € million 2023 2022 2021 2023/2022
Revenue and financial performance
Revenue 11,433.7 11,135.6 10,294.3 2.7%
EBITDA 1,713.6 1,201.8 1,735.7 42.6%
Adjusted EBITDA! 1,748.7 1,218.7 1,696.9 43.5%
Adjusted EBITDA margin® 15.3% 10.9% 16.5% -
EBIT 660.6 168.3 794.8 >100%
Adjusted EBIT* 790.5 292.4 841.8 >100%
Adjusted EBIT margin* 6.9% 2.6% 8.2% -
Net income 314.4 105.8 568.0 >100%
Basic earnings per share (in €) 2.33 0.75 4.34 >100%
Dividends per share (in €)2 0.70 0.19 1.50 >100%
Financial position®
Total assets 17,388.4 16,599.4 15,850.9 4.8%
Equity 5,772.7 5,607.8 5,168.9 2.9%
Net working capital* 2,009.0 2,050.2 1,192.0 —2.0%
Net financial debt® 1,210.6 1,670.5 567.6 -27.5%
ROCE® 7.7% 2.9% 9.1% -
Cash flow
Free cash flow’ 715.2 -715.6 543.8 >100%
Capital expenditure® 442.8 382.7 333.8 15.7%
Orders
Order intake 10,875.6 11,707.6 12,481.6 —7.1%
Order book® 6,362.1 7,077.8 6,658.5 -10.1%
Employees® 42,325 41,149 39,602 2.9%

1 Adjusted for PPA items and non-recurring items
2 For 2023: Proposed dividend for the fiscal year 2023

3 Figures as at balance sheet date Dec. 31;
Prior year figures for total assets and net working capital adjusted (see note [41] in the notes to the consolidated
financial statements)

4 Net working capital comprises inventories, trade receivables and contract assets less trade payables and contract liabilities
5 Key figure comprises financial liabilities less cash and cash equivalents

6 ROCE is defined as the proportion of adjusted EBIT to capital employed

7 Free cash flow is defined as cash flow from operating activities plus cash flow from investing activities

8 Capital expenditure in property, plant and equipment and intangible assets, including capitalized development costs

9 Number of employees (full-time equivalents) as at balance sheet date Dec. 31

All amounts in this annual report are disclosed in millions of euros (€ million) unless stated otherwise. Due to rounding effects,
addition of the individual amounts shown may result in minor rounding differences to the totals. The percentages shown are
calculated on the basis of the respective amounts, rounded to the nearest thousand euros (€ thousand).
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Company profile

The KION Group is among the world’s leading suppliers of industrial trucks and supply chain
solutions.! Its portfolio encompasses industrial trucks, such as forklift trucks and warehouse trucks,
as well as integrated automation technology and software solutions for the optimization of supply
chains, including all related services. Across more than 100 countries worldwide, the KION Group’s
logistics solutions improve the flow of material and information within factories, warehouses, and
distribution centers. The KION Group, which is included in the MDAX, is the largest manufacturer of
industrial trucks in the EMEA region. In China, it is the leading foreign manufacturer.

The KION Group’s world-renowned brands are well established. Dematic is the global leader in
warehouse automation, providing a broad range of intelligent supply chain and automation solutions.
The Linde and STILL brands serve the premium and higher value segments of the industrial truck
market. Baoli focuses on industrial trucks in the lower value and economy segments. The regional
industrial truck brand Fenwick is one of the leading suppliers of material handling products in France,
while OM is among the leading vendors in the Indian market.

With more than 1.8 million industrial trucks worldwide as at December 31, 2023, the KION Group
counts companies of various sizes in numerous industries on six continents among its customers.

We keep the world moving.

1 The market position of the KION Group as a whole, its market position in China, and Dematic's market position are
measured by the respective volumes of revenue generated in 2022; unit sales in 2022 serve as the basis for determining
the market position in the EMEA region and the market positions of Fenwick and OM.
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Segments

Industrial Trucks & Services

The Industrial Trucks & Services segment encompasses forklift trucks, warehouse technology, and
related services, including complementary financial services. It pursues a multi-brand strategy
involving the three international brands Linde, STILL, and Baoli plus the regional brands Fenwick
and OM.

Supply Chain Solutions

The Supply Chain Solutions segment encompasses integrated technology and software solutions
that are used to optimize supply chains. Manual and automated solutions are provided for all
functions along customers’ supply chains, from goods inward and Multishuttle warehouse systems

through to order picking. The Supply Chain Solutions segment comprises the Operating Unit KION
SCS with the Dematic brand.

Corporate Services

Corporate Services comprises holding companies and other service companies that provide
services such as IT, and general administration across all segments.

Industrial Trucks & Services (ITS) Supply Chain Solutions (SCS) Corporate Services

GROUP

500  DEMATIC KION
[ejege)e]

... NN,

Operating Units Operating Unit * Internal service entities
incl. Financial Services

* KION ITS EMEA

* KION ITS Americas

* KION ITS Asia Pacific

*+ KION SCS * Holding functions
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To our Corporate Combined Consolidated Notes to the consolidated Additional
shareholders governance statement management report financial statements financial statements information

Letter to shareholders

Dear shareholders, customers, partners, and friends of the
KION Group,

in 2023, the KION Group benefited from a year of delivering on our strategy as we took further
significant steps along our path to sustainable and profitable growth. | am glad to say that we
improved profitability in both our business segments and for KION. The substantial progress in our
results, on both financial and operating metrics, demonstrates that the commercial and operational
agility measures we initiated in 2022 are delivering sustainable business performance.

We achieved double-digit profitability in our Industrial Trucks & Services (ITS) segment, the highest
level since 2019, and stabilized our Supply Chain Solutions (SCS) segment, where we worked
through and completed a substantial number of remaining low margin projects.

The progress we have made in delivering on our business priorities is supported by a commitment
to capitalize on the opportunities offered by sustainability and technological innovation. We are
building a more resilient business, better adapted for a fast-changing world and more able to
respond to rapidly evolving client demands.

Shaping the future of supply chains globally

KION Group continues to develop its leading position in the intralogistics industry. We are creating
fully integrated solutions for automated, sustainable warehouse systems, supported by intelligent
material handling equipment and technology. To this end, we invest around three percent of our
revenue each year in research and development, backed by a strong global CTO organization with
around 2,800 colleagues worldwide.

Accelerating with sustainability

We invest in sustainability, reflecting our commitment to a carbon-neutral future and our customers’
increased demand for green solutions. In July 2023, the KION Group committed to achieving the
“"Net Zero" pledge of the Science-Based Targets Initiative (SBTi). In fall 2023, we launched a
recycling program for end-of-life lithium-ion batteries with our strategic partner, Li-Cycle. We also
launched the commercial production of our own hydrogen fuel cell systems for industrial trucks. The
leading index provider MSCI raised the KION Group’s ESG rating to AAA in recognition of our
commitment to sustainability, placing us in the top 10 percent of the industry.
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To our Corporate Combined Consolidated Notes to the consolidated Additional
shareholders governance statement management report financial statements financial statements information

Rob Smith

Chief Executive Officer of KION GROUP AG

Investing across the globe

KION Group is investing worldwide to extend our leadership in the intralogistics industry. Following
the global roll-out of a new family of trucks last year, we are further strengthening our production
site in Jinan, China, with a new plant for the Supply Chain Solutions segment that is expected to
create more than 300 new jobs by the end of 2024. KION North America is investing in production
and assembly lines in the Industrial Trucks & Services segment with an expanded plant in
Summerville, South Carolina, that will create around 450 new jobs when it opens in spring 2024.

In Aschaffenburg, Germany, Linde Material Handling (LMH) opened its state-of-the-art Experience
Hub in fall 2023. The new customer center will support a range of occasions - from group product
demonstrations to major customer events and functions for LMH's European and global sales and
service organization.

Positioning for the future

As we pursue our ambitious vision for fully integrated, automated and sustainable intralogistics
solutions, we reshaped the Executive Board, effective January 2024, to drive KION’s 2027 profitable
growth strategy. The Supervisory Board of KION GROUP AG has appointed Michael Larsson as
the Executive Board member responsible for the Supply Chain Solutions segment globally and the
Industrial Trucks and Services business in the Americas. It has also entrusted Executive Board
member Ching Pong Quek with additional responsibilities as the new KION Group Chief Technology
Officer.
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To our Corporate Combined Consolidated Notes to the consolidated Additional
shareholders governance statement management report financial statements financial statements information

Our strong performance in 2023 is clear evidence that KION Group is firmly back on track. That
success is attributable first and foremost to the dedication, experience and expertise of our more
than 42,000 colleagues around the world. We also thank our loyal customers and business partners.

Looking ahead, our robust 2023 financial and operational performance has created a strong
momentum for 2024. ITS will continue to build on its strong 2023 performance and is expected to
remain in the double-digit margin territory. SCS will further improve project management processes
and resolve legacy projects to return to double digit profitability by the end of 2027.

Having demonstrated agility and resilience in 2023, we enter 2024 with confidence. We offer
customers the latest integrated material handling solutions, backed by strong and well-known
brands. We are investing in our innovation pipeline to deliver the next generation of sustainable
technologies. | am convinced that 2024 will be another successful year for the KION Group and our
shareholders, our employees, our customers, our business partners, and for the communities in
which we operate.

With best wishes,

2S——

Rob Smith
Chief Executive Officer

KION GROUP AG
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To our Corporate Combined Consolidated Notes to the consolidated
shareholders governance statement management report financial statements financial statements

Executive Board of KION GROUP AG

. e Chief Executive Officer (CEO)
‘ e Bornin 1965 in Augsburg, Germany

Christian Harm

L e Chief Financial Officer (CFO)
J e Bornin 1968 in St. Polten, Austria

Valeria Gargiulo

‘ e Chief People & Sustainability Officer (CPSO) &
J Labor Relations Director
e Bornin 1972 in Lomas de Zamora, Argentina
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To our Corporate Combined Consolidated Notes to the consolidated Additional
shareholders governance statement management report financial statements financial statements information

Hans Michael Larsson

e President KION Supply Chain Solutions & ITS Americas
e Bornin 1965 in Vasterds, Sweden

Andreas Krinninger

e President KION ITS EMEA
e Bornin 1967 in Bergisch Gladbach, Germany

Ching Pong Quek

e Chief Technology Officer (CTO) &
' President KION ITS Asia Pacific
e Bornin 1967 in Batu Pahat/Johor, Malaysia

KION GROUP AG 11 Annual report 2023



To our Corporate Combined Consolidated Notes to the consolidated Additional
shareholders governance statement management report financial statements financial statements information

Report of the Supervisory Board
of KION GROUP AG

Dear shareholders,

The KION Group was able to report strong results and lay the foundations for long-term growth in
2023, despite macroeconomic uncertainties and the ongoing geopolitical conflicts.

Over the course of the year, the Company made significant efforts to improve its agility and position
itself better for the future while at the same time strengthening its resilience to any unforeseen
developments. Although 2024 will be another challenging year and the Supply Chain Solutions
(SCS) segment, in particular, needs to return to growth, the course of business in 2023 gives cause
for optimism about the future.

Moreover, the Executive Board and the Company’s approximately 42,000 employees have been
relentless in their pursuit of KION'’s strategy in relation to digital transformation, automation, and
sustainability.

The Supervisory Board would like to take this opportunity to thank the members of the Executive
Board and all employees of the KION Group for their hard work in this area in 2023.

In 2023, the Supervisory Board continued to advise the Executive Board and diligently fulfilled the
tasks and duties imposed on it by the law and the Company’s articles of association.

Focus of the Supervisory Board’s work

At the total of seven ordinary and three extraordinary Supervisory Board meetings held in the year
under review, the Supervisory Board thoroughly discussed all matters of relevance to the Company
and satisfied itself that the Company was being run lawfully, purposefully, and properly. In addition,
six resolutions were adopted in writing. Although individual Supervisory Board members were
occasionally unable to participate in meetings of the Supervisory Board, they were mostly still able
to vote as required using a written voting form.

Regarding the Company’s operations, the Supervisory Board obtained regular updates on progress
with the package of measures initiated in 2022 to boost profitability. This package is mainly focused
on strengthening the supplier network, taking measures to enhance operational and commercial
agility, improving risk management, and managing the implementation of projects in the SCS
segment more efficiently. The Supervisory Board’s work in 2023 also focused on supporting the
Executive Board in its implementation of the Company-wide transformation and digitalization project
and the related implementation of a new enterprise resource planning (ERP) system based on
SAP S/4AHANA.
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To our Corporate Combined Consolidated Notes to the consolidated Additional
shareholders governance statement management report financial statements financial statements information

Hans Peter Ring

Chairman of the Supervisory Board of KION GROUP AG

During a number of meetings in 2023, the Supervisory Board discussed sustainability matters of
significance to the Company, including the decision to join the Science Based Targets initiative
(SBTi). Developments in relation to occupational health, safety, and the environment were presented
to the Supervisory Board on a regular basis. The Supervisory Board was involved in every key step
of the realization of these fundamental initiatives for the future of the Company.

The ordinary meetings of the Supervisory Board in 2023 were also used to address its regular
schedule of topics. At the ordinary meeting on March 1, 2023, this included approval and adoption
of the separate financial statements of KION GROUP AG, examination of the proposal for the
appropriation of profit, approval of the consolidated financial statements of KION GROUP AG for
2022, determination of target achievement for the Executive Board members’ variable remuneration,
the adoption of resolutions on the 2022 financial reporting and, as preparation, on the 2022 non-
financial reporting and the 2022 remuneration report, and the adoption of resolutions in preparation
for the 2023 Annual General Meeting.

Following the resignation of its previous chairman, Dr. Michael Macht, the Supervisory Board elected
Hans Peter Ring as its new chairman and as chairman of the Executive, Remuneration, Nomination,
and Mediation Committees immediately after the Annual General Meeting on May 17, 2023. The
newly elected Supervisory Board member Dr. Nicolas Peter was elected as chairman of the Audit
Committee and as a member of the Executive, Remuneration, and Mediation Committees.
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To our Corporate Combined Consolidated Notes to the consolidated Additional
shareholders governance statement management report financial statements financial statements information

The Company’s economic position and the core topics of increasing the Company’s profitability
(particularly in the SCS segment), sustainability, and progress with the Company-wide
transformation and digitalization project were discussed by the Supervisory Board in detail at its
meeting on June 28, 2023.

At its ordinary meeting on September 21, 2023, the Supervisory Board held in-depth discussions on
the Company’s financial and operating situation and on the cybersecurity, compliance, and human
resources reports received. At its strategy meeting, which was also held on September 21, 2023,
the Supervisory Board closely examined the KION 2027 strategy, including the medium-term
planning for 2024 to 2026, and the strategic targets relating to sustainability, the business model,
and the product portfolio of the Company. The Supervisory Board also deliberated on the strategic
significance of the Company-wide transformation and digitalization project and on the progress with
its implementation.

At the final ordinary meeting of the reporting year, held on December 12, 2023, the agenda included
the Supervisory Board’s examination of the budget planning for 2024, various corporate governance
matters (including the 2023 declaration of conformity), the adoption of resolutions on personnel
matters relating to the Executive Board and on changes to the Executive Board remuneration
system, and the setting of the 2024 targets for the Executive Board’s variable remuneration.

The extraordinary Supervisory Board meetings on March 17, 2023, July 6, 2023, and October 18,
2023 focused on personnel matters relating to the Executive Board, including its organizational
structure and the schedule of responsibilities of the individual Executive Board members.

By way of written resolutions, the Supervisory Board decided on personnel matters relating to
Executive Board members, the non-financial reporting, and transactions requiring its consent.

Collaboration between the Supervisory Board and Executive Board

Last year, the Supervisory Board continued to fulfill the tasks and responsibilities imposed on it by
the law, the Company’s articles of association, and the German Corporate Governance Code with
dedication and diligence.

The Supervisory Board worked tirelessly to oversee and monitor the Executive Board and advise it
on how to manage the Company.

The Executive Board provided the Supervisory Board with regular written and oral reports on the
Company’s economic position and on material business transactions, both during meetings and
between meetings.

As in previous years, the Supervisory Board — in addition to the areas of focus mentioned above —
discussed numerous other issues and transactions requiring consent and made necessary
decisions. It was always fully involved in major decisions affecting the Company from an early stage.
All members of the Supervisory Board had the opportunity to examine the documents, reports, and
proposed resolutions that were presented in the full meetings or in the committees and to analyze
and discuss them in detail.

Between meetings of the Supervisory Board and between those of its committees, the chairmen of
the Supervisory Board and Audit Committee remained in close contact at all times with the Chief
Executive Officer and Chief Financial Officer. There were also regular discussions between the
chairman of the Audit Committee and those responsible for internal audit and corporate compliance
in the Company.
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To our Corporate Combined Consolidated Notes to the consolidated Additional
shareholders governance statement management report financial statements financial statements information

Work of the committees

Five standing committees support the Supervisory Board's work and prepare resolutions to be
adopted by the full Supervisory Board so that it can perform its tasks with the necessary degree of
care and efficiency: the Mediation Committee pursuant to section 27 (3) of the German
Codetermination Act (MitbestG), the Executive Committee, the Audit Committee, the Nomination
Committee, and the Remuneration Committee.

The Executive Committee held four ordinary meetings in the year under review. One member was
unable to take part in one of the meetings, but otherwise all members of the Executive Committee
participated in all of its meetings. In 2023, the Executive Committee mainly focused on preparations
for the full Supervisory Board meetings, on the Company’s financial position and financial
performance, and on personnel and organizational matters relating to the Executive Board.

The Audit Committee, which is also the committee responsible for all sustainability and ESG-related
matters, held five ordinary meetings in 2023. One member was unable to take part in one of the
meetings, but otherwise all members of the Audit Committee participated in all of its meetings. The
meetings focused on the Group’s business performance and financial planning, on the Company’s
risk situation, on matters related to the audit, its quality control, and the independence of the auditor,
on the audit of the separate and consolidated financial statements of KION GROUP AG, on the
quarterly financial statements, and on sustainability matters. It also addressed financial and non-
financial reporting and the compliance and internal audit reports. Particular attention was paid to
matters relating to the KION Group’s internal control and risk management system. The committee
satisfied itself that there were no conflicts of interest in respect of the auditor. Supervisory Board
resolutions required in this regard were prepared by the Audit Committee and reported to the
Supervisory Board. The auditor reported regularly to the Audit Committee on its audit work and
findings. The Audit Committee regularly held discussions without the Executive Board.

The Remuneration Committee, which held four ordinary meetings in 2023, dealt with the setting of
targets and the achievement of the targets for the Executive Board members’ variable remuneration
as well as the 2022 and 2023 remuneration reports. With the support of an independent external
corporate governance consultant, it also examined the appropriateness of the level of Executive
Board remuneration and prepared planned changes to the Executive Board remuneration system in
2024. All members of the Remuneration Committee participated in all of its ordinary meetings.

The Nomination Committee convened for one extraordinary meeting in 2023, in which all of its
members took part. It carried out the Supervisory Board’s preparations for appointing a successor
for the previous chairman of the Supervisory Board, Dr. Michael Macht, and interviewed potential
candidates. At its meeting, the Nomination Committee made a final decision about proposing Dr.
Nicolas Peter to the Annual General Meeting for election as a new member of the Supervisory Board.

There was no need for the Mediation Committee to meet in 2023.

The Supervisory Board meetings included regular reports on the work of the committees. Details of
the committees’ members are provided in the ‘Corporate governance statement’.

KION GROUP AG 15 Annual report 2023



To our Corporate Combined Consolidated Notes to the consolidated Additional
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Summary of the nature of, and members’ participation in, the meetings
of the Supervisory Board and its committees

Because of the diverse composition of the Supervisory Board and its committees, each of which has
members from outside Germany, all meetings of both the Supervisory Board and its committees
were held in a hybrid format, i.e. with a combination of video conferencing and attendance in person.
The members of the Supervisory Board and its committees based in Germany routinely attended in
person with only a few exceptions; the members of the Supervisory Board based in China
predominantly used video conferencing to participate.

There were also a number of working sessions and telephone and video conference calls for the
purpose of providing the members of the Supervisory Board or the relevant committees with
advance information. The employee representatives and, where necessary, the shareholder
representatives too held separate preliminary discussions to deliberate on the agenda items of the
full meetings of the Supervisory Board. In some cases, preparatory discussion took place between
individual Supervisory Board or committee members as well.

The rate of participation for the meetings of the Supervisory Board and its committees stood at
around 93 percent.
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Overview of attendance at meetings of the Supervisory Board and committees in fiscal year 2023
Meeting
Plenary/Committee attendance Percentage
SUPERVISORY BOARD PLENARY
Hans Peter Ring (Chairman)* 10/10 100
Dr. Michael Macht? 3/3 100
Ozcan Pancarci (Deputy Chairman) 10/10 100
Birgit A. Behrendt 9/10 90
Dr. Alexander Dibelius 10/10 100
Kui Jiang 9/108 90
Dr. Christina Reuter 10/10 100
Dr. Nicolas Peter® 717 100
Tan Xuguang 0/10 0
Ping Xu 9/108 90
Dominique Lembke 10/10 100
Martin Fahrendorf 10/10 100
Jan Bergemann 10/10 100
Jorg Milla 10/10 100
Alexandra Schadler 9/10 90
Thomas Mainka 10/10 100
Claudia Wenzel 10/10 100
EXECUTIVE COMMITTEE
Hans Peter Ring (Chairman)* 4/4 100
Dr. Michael Macht? 1M 100
Ozcan Pancarci (Deputy Chairman) 4/4 100
Dr. Alexander Dibelius 3/4 75
Kui Jiang 4/4 100
Alexandra Schéadler 4/4 100
Jorg Milla 4/4 100
Dr. Nicolas Peter® 3/3 100
Claudia Wenzel 4/4 100
AUDIT COMMITTEE
Dr. Nicolas Peter (Chairman)* 3/3 100
Alexandra Schadler (Deputy Chairman) 4/5 80
Hans Peter Ring® 5/5 100
Dr. Michael Macht® 2/2 100
Jorg Milla 5/5 100
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Overview of attendance at meetings of the Supervisory Board and committees in fiscal year 2023
(continued)

Meeting
Plenary/Committee attendance  Percentage
REMUNERATION COMMITEE
Hans Peter Ring (Chairman)* 4/4 100
Dr. Michael Macht? 1M 100
Ozcan Pancarci (Deputy Chairman) 4/4 100
Kui Jiang 4/4 100
Dr. Nicolas Peter® 3/3 100
Alexandra Schéadler 4/4 100
NOMINATION COMMITTEE
Hans Peter Ring (Chairman)’ 0/0 -
Dr. Michael Macht? 17 100
Dr. Alexander Dibelius (Deputy Chairman) 11 100
Birgit A. Behrendt 11 100
Kui Jiang 11 100
MEDIATION COMMITTEE
Hans Peter Ring (Chairman)* 0/0 -
Dr. Michael Macht? 0/0 -
Ozcan Pancarci (Deputy Chairman) 0/0 -
Jorg Milla 0/0 -
Dr. Nicolas Peter® 0/0 -

1 Year-round member; Chairman since May 2023
2 Member and Chairman until May 2023

3 Member since May 2023

4 Member and Chairman since May 2023

5 Year-round member; Chairman until May 2023
6 Member until May 2023

7 Member and Chairman since May 2023

8 Kui Jiang and Ping Xu were excused from the extraordinary meeting in August 2023. They participated via voting message.

The members of the Executive Board generally participated in the meetings of the Supervisory
Board and its committees. However, the Supervisory Board and its committees also met regularly
without the Executive Board to discuss individual matters.
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Personnel matters relating to the Executive Board

There was a change in the position of Chief Financial Officer at the beginning of the year, with
Marcus Wassenberg taking on the role on January 1, 2023. The Company and Marcus Wassenberg
then parted ways by mutual agreement on July 6, 2023, and Christian Harm took over as Chief
Financial Officer on the same day.

Valeria Gargiulo took up the newly created role of Chief People and Sustainability Officer (CPSO)
on May 1, 2023. Her main responsibilities are human resources, sustainability, and occupational
health and safety.

Dr. Henry Puhl, Chief Technology Officer (CTO), and Hasan Dandashly, President KION SCS,
stepped down from the Executive Board with effect from the end of December 31, 2023. Michael
Larsson took over as President KION SCS on January 1, 2024 and assumed responsibility for the
ITS Americas business at the same time. Responsibility for the CTO role passed to Ching Pong
Quek on January 1, 2024. He carries out this remit separately from and in addition to his existing
responsibility for the ITS APAC business. The schedule of responsibilities for the Executive Board
was adjusted accordingly with effect from January 1, 2024.

Following preparatory work by its Executive Committee, the Supervisory Board closely monitored
these personnel matters and discussed them in detail at a number of meetings. It also deliberated
extensively on the Executive Board’s organizational structure and schedule of responsibilities. The
Supervisory Board believes that, in its current composition, the Executive Board is now very well
positioned for the profitable growth targeted by the Company and for the technological and
geopolitical challenges that lie ahead.

Executive Board remuneration and the Executive Board remuneration
system

The Supervisory Board and, in particular, its Remuneration Committee reviewed the
appropriateness of Executive Board remuneration and the Executive Board remuneration system in
2023. In the fourth quarter of 2023, the Remuneration Committee prepared a new version of the
Executive Board remuneration system, which the Supervisory Board adopted in December 2023.

The new Executive Board remuneration system adopted by the Supervisory Board on December
12, 2023 is subject to approval by the 2024 Annual General Meeting on May 29, 2024. If the 2024
Annual General Meeting approves it, the 2024 remuneration system will apply retrospectively from
January 1, 2024. A key priority in updating the remuneration system was to make sure that it
continues to support the Company’s strategic and long-term development to the fullest possible
extent. The feedback received from shareholders in recent years was also incorporated, for example
by restricting the discretionary elements of the Executive Board’s remuneration. The intention with
the introduction of the 2024 Executive Board remuneration system is for the Company to start
complying with recommendation G.10 of the German Corporate Governance Code in the version
dated April 28, 2022 (GCGC) (long-term variable remuneration components accessible only after
four years).

Details of the new 2024 remuneration system will be published on the KION Group’s website
(www.kiongroup.com/en/Investor-Relations/Shareholders-Meeting) as part of the preparations for
the 2024 Annual General Meeting and will be made available to shareholders ahead of the meeting.
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Corporate governance matters handled by the Supervisory Board

In the declaration of conformity pursuant to section 161 of the German Stock Corporation Act (AktG),
which was issued on November 27 / December 12, 2023, the Supervisory Board and Executive
Board declared that KION GROUP AG had complied with all the recommendations in the GCGC
since the issue of the previous declaration of conformity, with one exception, and would also comply
with them in the future. The exception relates to recommendation G.10 of the GCGC (long-term
variable remuneration components accessible only after four years). The most recent declaration of
conformity and previous versions are permanently available to the public on the website of KION
GROUP AG at www.kiongroup.com/conformity.

At the start of 2024, the chairman of the Supervisory Board held discussions with investors about
corporate governance matters relating to the Supervisory Board.

The Supervisory Board must also review the content of the non-financial Group report, which the
Company is obliged to publish in accordance with section 315b of the German Commercial Code
(HGB). The Supervisory Board had engaged the Company’s then auditor, Deloitte GmbH
Wirtschaftsprifungsgesellschaft, Munich, Frankfurt am Main branch, to prepare the review of this
report for 2022; the report was presented to the Supervisory Board for a decision in April 2023 and
published on Aprii 27, 2023. The Company’s current auditor, KPMG AG
Wirtschaftsprifungsgesellschaft, Berlin, was engaged to prepare the review of the non-financial
Group report for 2023. No concerns were raised as a result of the Supervisory Board’s reviews of
these reports. The Supervisory Board took account of the auditors’ assessments in its own reviews
of the non-financial Group reports for 2022 and 2023 and did not raise any objections.

The Executive Board and Supervisory Board provide a detailed report on corporate governance at
KION GROUP AG in the ‘Corporate governance statement’, which can also be found on the KION
GROUP AG website at www.kiongroup.com/governance. The corporate governance statement also
includes information on the objectives for the composition of the Supervisory Board, including its
diversity plan and profile of skills and expertise, and reports on progress with achieving them.

The Company supports the members of the Supervisory Board in the performance of their tasks by
providing suitable training and development opportunities. New members of the Supervisory Board
are given special onboarding information in order to familiarize them with the KION Group and its
internal structures and processes.

No conflicts of interest on the Supervisory Board came to light during the year under review.
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Relationships with affiliated entities (dependency report)

The Supervisory Board also examined the report concerning relationships with affiliated entities
(dependency report), which the Executive Board signed off on February 27, 2024. The auditor
reviewed this report and issued an auditor’s report. Based on its audit, which it completed on
February 28, 2024 without having identified any deficiencies, the auditor issued the following
opinion:

“Based on our audit and assessment in accordance with professional standards, we confirm that

1. the facts in the report are stated accurately;

2. the consideration given by the entity for the transactions specified in the report was not
unreasonably high;

3. there are no circumstances in respect of the measures specified in the report that would
justify an opinion materially different from the opinion of the Executive Board.”

The dependency report and the auditor’s report about it were distributed to all the members of the
Supervisory Board in good time. Both reports were discussed in detail in the presence of the auditor
at the Supervisory Board meeting on February 28, 2024, after the auditor had presented its report
in person. The Supervisory Board approved the findings of the audit conducted by the independent
auditors and, based on the final outcome of its own review, did not raise any objections to the
Executive Board’s declaration at the end of the dependency report.

Engagement of the auditor; audit of the separate and consolidated
financial statements

The Company’s independent auditor, KPMG AG Wirtschaftsprifungsgesellschaft, Berlin, audited
the separate financial statements, the consolidated financial statements, and the combined
management report for KION GROUP AG and the Group for the year ended December 31, 2023
following its engagement by the Annual General Meeting on May 17, 2023.

The auditor was appointed by the chairman of the Supervisory Board on December 11, 2023. The
key audit matters were discussed and set out accordingly at the Audit Committee’s meeting on
October 24, 2023.

The auditor submitted its report and the documents relating to the 2023 financial statements to the
members of the Audit Committee and the members of the Supervisory Board, in each case with the
required lead time. The Audit Committee and Supervisory Board each discussed the report
extensively in the presence of the auditor and, in some cases, without the Executive Board being
present. The auditor reported in detail on the main findings of the audit on each occasion.
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The auditor issued an unqualified opinion for the separate financial statements, consolidated
financial statements, and group management report, which was combined with the Company’s
management report, on February 28, 2024. Having itself scrutinized the Company’s separate
financial statements, consolidated financial statements, and combined management report for the
year ended December 31, 2023, the Supervisory Board — on the basis of a recommendation from
the Audit Committee — agreed with the findings of the audit by the auditor after further discussing
these findings at its meeting on February 28, 2024 and did not raise any objections. The Supervisory
Board approved the Company’s separate financial statements and consolidated financial statements
for the year ended December 31, 2023 prepared by the Executive Board, thereby adopting the
annual financial statements.

At its meeting on February 28, 2024, the Supervisory Board also discussed and approved the
proposal made by the Executive Board that the distributable profit of KION GROUP AG be
appropriated for the payment of a dividend of €0.70 per no-par-value share. In doing so, the
Supervisory Board took account of the Company’s financial situation and performance, its medium-
term financial and capital-expenditure planning, and the interests of the shareholders. The
Supervisory Board believes the proposed dividend is appropriate.

Personnel changes on the Supervisory Board of KION GROUP AG

Dr. Michael Macht, the previous chairman of the Supervisory Board, resigned from the Supervisory
Board and all related roles at the end of the Annual General Meeting on May 17, 2023. As proposed
by the Company’s Executive Board and Supervisory Board, the Annual General Meeting on
May 17, 2023 elected Dr. Nicolas Peter to the Supervisory Board with effect from the end of the
Annual General Meeting for the remaining period of Dr. Michael Macht’s term of office, i.e. until the
end of the 2025 Annual General Meeting.

The details of this report were discussed thoroughly at the Supervisory Board meeting on
February 28, 2024, when it was adopted.

Hans Peter Ring

Chairman

KION GROUP AG 22 Annual report 2023



To our Corporate Combined Consolidated Notes to the consolidated Additional
shareholders governance statement management report financial statements financial statements information

KION shares

Equity markets make gains despite economic woes

The German equity markets recorded price gains over the course of 2023. The DAX closed the year
at 16,752 points, which was up by 20.3 percent compared with its 2022 closing price and only
minimally below its high for the year of 16,794 points recorded on December 11, 2023.

The equity markets made an excellent start to 2023 thanks to positive corporate news and the end
of the coronavirus pandemic. And until the middle of the year, they appeared immune to burgeoning
recessionary risks and the progressive tightening of monetary policy aimed at tackling the high rate
of core inflation. The only exception was a brief correction that occurred in March due to concerns
about a domino effect in the wake of localized turmoil in the banking sector, but the markets quickly
shrugged this off.

However, significant volatility returned to the equity markets in the third quarter as it was no longer
possible to ignore the macroeconomic risk factors, and the DAX ceded some of its gains. The
sudden escalation of the conflict in the Middle East following the attack on Israel pushed prices down
even more, before they began trending upward again in November. This was underpinned by
increasingly moderate inflation rates, falling commodity prices and, especially in the closing weeks
of the year, speculation about imminent interest-rate cuts that was fueled by statements from the
US Federal Reserve. The MDAX was unable to match the DAX’s performance and made a gain of
only 8 percent compared with its 2022 closing price.

KION shares end 2023 with a strong gain

In 2023, KION shares were able to recoup some of the substantial losses that they had suffered in
the previous year. They ended the reporting year at €38.67, which was 44 percent higher than their
2022 closing price. They therefore comfortably outperformed the MDAX and DAX. The raising of the
outlook following positive trends for adjusted EBIT and free cash flow in the first and second quarters
of 2023 did not initially boost the share price in either instance. The KION Group believes that this
was because of the continuing uncertainties in the markets and the deterioration in financing
conditions. By contrast, the raising of the Group’s outlook for adjusted EBIT and free cash flow in
the third quarter of 2023 and the main share indices’ rally toward the end of the year did ultimately
mean that the KION share price closed 2023 with a significant gain.

The closing price on December 29, 2023, based on around 131.1 million outstanding shares,
equates to market capitalization of €5.1 billion, of which approximately €2.7 billion was attributable
to shares in free float.
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Share price performance in 2023 compared with the DAX and MDAX (both indexed to KION)
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Significantly higher dividend planned

KION GROUP AG’s 2023 Annual General Meeting took place on May 17, 2023 in Frankfurt,
Germany, and returned to being held as an in-person event for the first time since the outbreak of
the coronavirus pandemic. Approximately 84 percent of the share capital was represented and all
of the motions were approved by a majority of votes. The proposals approved by the Annual General
Meeting included the distribution of a dividend of €0.19 per share, resulting in a total distribution to
shareholders of around €24.9 million and an addition of €85.0 million to retained earnings.

The Executive Board and Supervisory Board of KION GROUP AG will propose a dividend for 2023
of €0.70 per share (2022: €0.19) to the Annual General Meeting on May 29, 2024. This gives a total
dividend payout of €91.8 million. The significant increase compared with the prior-year amount is
due to the improvement in earnings and free cash flow. With earnings per share for 2023 of €2.33,
this equates to a dividend payout rate of around 30 percent, which is once again within the target
corridor of between 25 percent and 40 percent.
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Basic information on KION shares

ISIN DEOOOKGX8881

WKN KGX888

Bloomberg KGX:GR

Reuters KGX.DE

Share type No-par-value shares

Index MDAX, MSCI World, MSCI Germany Small Cap,

STOXX Europe 600, FTSE EuroMid, DAX 50 ESG,
STOXX Europe Sustainability, FTSE4Good Index Series

Stable shareholder structure

As far as the Company is aware, the shareholder structure remained unchanged in the reporting
year. Weichai Power Co., Ltd., Weifang, People’s Republic of China, had a stake of around
46.5 percent as at the end of 2023, which means it is still the biggest single shareholder, while
KION GROUP AG continued to hold around 0.1 percent of the shares. Consequently, the number
of shares held in treasury was unchanged at 73,876 as at the reporting date (December 31, 2022:
73,876). The free float was therefore also unchanged at 53.4 percent at the end of 2023 (December
31, 2022: 53.4 percent). To the knowledge of the Company, approximately 65 percent of the free
float was held by institutional investors in Europe, approximately 33 percent by institutional investors
in the Americas region, and approximately 2 percent by institutional investors in the APAC region.

Shareholder structure as at December 31, 2023

KION GROUP AG
~0.1%

Weichai Power _

-~ 465% N

“~__Free float
~53.4%
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Free float by country as at December 31, 2023
Other Europe Rest of the World
~6.7% ~3.0%
BeNeLux
~5.1%
us
-~ 0,
Nordics 32.6%
~11.1%
France
~10.1%
UK
Germany ~17.3%
~14.1%

Based on 55,315,016 free float shares or 79% of 70,087,264 free float shares (Shareholder Identification December 2023 —
Full Shareholder ID)

KION shares predominantly recommended as a buy

As at December 31, 2023, 24 brokerage houses were following and regularly reporting on the KION
Group (December 31, 2022: 22). Of this total, 16 analysts recommended KION shares as a buy,
seven rated them as neutral, and only one brokerage house advised selling them. The average
target price specified by the sell-side analysts was €44.81 (December 31, 2022: €37.17).
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Closing price at the end of 2022 €26.77

High for 2023 (intraday) €40.86

Low for 2023 (intraday) €27.11

Closing price at the end of 2023 €38.67

Market capitalization at the end of 2023 €5,070.6 million
Performance in 2023 44.5%
Average daily XETRA trading volume in 2023 (no. of shares) 311.4 thousand
Average daily XETRA trading volume in 2023 (€) €10.8 million
Share capital €131,198,647
Number of shares as at Dec. 31, 2023 131,198,647
Earnings per share for 2023t €2.33

Dividend per share for 20232 €0.70

Dividend payout rate for 20232 30%

Total dividend payout for 20232 €91.8 million
Equity ratio as at Dec. 31, 2023 33.2%

1 Calculated on the basis of the average number of shares outstanding of 131,107,933

2 Proposed dividend for 2023

Credit ratings remain solid

The KION Group’s credit ratings remained at a solid level in the year under review. Standard &
Poor’s confirmed its BBB— rating in April 2023 and changed the outlook from CreditWatch negative
to negative. Since October 2022, Fitch Ratings has awarded a long-term issuer default rating of BBB
with a stable outlook and a short-term issuer default rating of F2.

This was partly due to the increase in free cash flow and the successful outcome of the financing
activities in 2023. On October 10, 2023, KION GROUP AG issued a promissory note in several
tranches with a total nominal amount of €375.0 million, thereby extending the maturity profile of the
Group’s financial liabilities. The promissory note, whose tranches predominantly have a variable rate
and maturity periods of up to seven years, is linked to the fulfillment of sustainability criteria (ESG-

linked promissory note).
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Services for investors

Active investor relations

KION GROUP AG’s investor relations team was once again a reliable point of contact for the capital
markets in 2023. Extensive, active dialogue with the capital markets was very important, particularly
as the outlook for the year was raised several times and there was a change of Chief Financial
Officer.

Analysts and investors were able to talk to the investor relations team during a total of 35 days of
conferences and roadshows. As had also been the case in 2022, one of the events was a virtual
conference focusing on ESG aspects.

In its 2022 sustainability report, the KION Group provided details of its sustainability management
approach. On July 6, 2023, KION GROUP AG announced that it had signed up to the Science Based
Targets initiative (SBTi), which provides an underlying methodology for KION’s ongoing support of
the United Nations’ Paris climate agreement and its goal of limiting global warming to 1.5°C.

KION GROUP AG’s 2023 Annual General Meeting took place on May 17, 2023 in Frankfurt and
returned to being held as an in-person event for the first time since the outbreak of the coronavirus
pandemic. A total of around 84 percent of the share capital was represented. All questions were
answered individually during the meeting. There were no countermotions, nominations, or requests
for additions to the agenda. A video of the speech made by Chief Executive Officer Rob Smith is
available at www.kiongroup.com/en/Investor-Relations/Shareholders-Meeting.

To coincide with the publication of the 2022 annual report on March 2, 2023, the Executive Board of
KION GROUP AG explained the results at a financial statements press conference and at a
conference call for analysts and investors. In addition, the Executive Board held conference calls to
report on each set of quarterly results. Transcripts from the conference calls for the 2022 annual
results and 2023 quarterly results, along with the associated presentations, form part of the
extensive information for analysts and investors that is available on the Company’s website.

Information on the website

Detailed information on KION shares as well as press releases, reports, presentations, and
information about annual general meetings can be found at www.kiongroup.com/ir. The KION
Group’s annual report is also available here, both as a PDF file and as an interactive online version.
The contact details of the investor relations team can be found under IR Contact. Information on
corporate governance, the sustainability report, and the remuneration report of the Group are
published at  www.kiongroup.com/governance,  www.kiongroup.com/sustainability,  and
www.kiongroup.com/remuneration.

=P kiongroup.com/
—_—ir
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Diversity
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Where the combined management report makes reference to sources outside the combined management report or outside

the consolidated financial statements (e.g. websites), the content of these sources does not form part of the combined

management report and serves solely to provide additional information.
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Corporate governance

Good corporate governance in the sense of responsible, values-based, and transparent corporate
management and control aimed at long-term value creation covers the whole system of managing
and monitoring an enterprise, the principles, processes, and guidelines that shape the way that it is
managed, and the system of internal and external control and monitoring mechanisms. The
Executive Board and Supervisory Board of KION GROUP AG believe that corporate governance in
accordance with the accepted standards is essential to the long-term success of the entire
KION Group and therefore expressly support the aims and objectives pursued in the version of the
German Corporate Governance Code (GCGC) dated April 28, 2022. Compliance with these
standards also promotes the trust that investors, employees, business partners, and the public have
in the management and supervision of the Company.

In accordance with principle 23 of the GCGC, the Supervisory Board and Executive Board jointly
report on the Company’s corporate governance in this corporate governance statement as required
by sections 289f and 315d of the German Commercial Code (HGB). The Supervisory Board and
Executive Board are each responsible for the parts of the report that relate to them. As a key tool
for reporting on corporate governance, the corporate governance statement pursuant to sections
289f and 315d HGB is included in the combined (group) management report. According to section
317 (2) sentence 6 HGB, the information provided pursuant to sections 289f and 315d HGB does
not have to be reviewed by the auditor. Instead, the auditor merely checks whether all of the required
disclosures have been included in the corporate governance statement.
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1. Declaration of conformity pursuant to section 161 (1) AktG

Section 161 (1) of the German Stock Corporation Act (AktG) requires the executive board and
supervisory board of a publicly listed company to issue an annual declaration stating that the
company has complied with, and intends to comply with, the recommendations in the prevailing
version of the GCGC or — if necessary — stating the recommendations with which it has not complied
or does not intend to comply, and the reasons why.

The Executive Board and Supervisory Board of KION GROUP AG submitted the Company’s
previous declaration of conformity on December 12/14, 2022.

Both decision-making bodies again considered the recommendations and suggestions of the GCGC
in detail and, on November 27 / December 12, 2023, issued the following declaration of conformity
for KION GROUP AG as required by section 161 (1) AktG:

Since issuing the last declaration of conformity in December 2022, KION GROUP AG has
complied with, and in the future will comply with, all recommendations of the German
Corporate Governance Code in the version dated April 28, 2022 with the following
exception:

In deviation from recommendation G.10 sentence 2, according to which an executive board
member should be able to access the long-term variable bonus amounts only after a period
of four years, the Executive Board remuneration system of KION GROUP AG provides that
Executive Board members have access to the long-term variable bonus components after
three years. The Company is of the opinion that the consistency of the remuneration system
for Executive Board members with the remuneration system for the Company’s executives
should be maintained.

KION GROUP AG also complies with the non-mandatory suggestions of the German
Corporate Governance Code.

Frankfurt am Main, November 27 / December 12, 2023

For the Executive Board:

Dr. Rob Smith Christian Harm

For the Supervisory Board:

Hans Peter Ring

The declaration of conformity is permanently available to the public on the KION GROUP AG website
at www.kiongroup.com/conformity. KION GROUP AG’s declarations of conformity for the previous
ten years are also permanently available to the public via this link on the KION GROUP AG website.
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2. Corporate governance practices

The corporate governance of KION GROUP AG is essentially determined by the provisions of the
German Stock Corporation Act and the German Codetermination Act. It also follows the
recommendations and suggestions of the GCGC. KION GROUP AG complied with all but one of
the GCGC’s recommendations in the reporting period.

Another aspect of key importance besides these fundamental principles is the KION Group’s own
understanding of transparent, responsible, and sustainable corporate governance, taking account
of the societal expectations of all stakeholders in each of the markets in which the Company
operates. One of the KION Group’s objectives under its KION 2027 strategy is to use the resources
available to it in the individual parts of the Company responsibly and sustainably. The KION Group’s
actions are therefore guided by environmental, social, and economic considerations. Details of the
KION Group’s sustainability strategy and non-financial Group report as required by law can be found
in the 2023 sustainability report, which will be published at www.kiongroup.com/sustainability.

2.1 Human rights

The KION Group is committed to respecting human rights worldwide. Within the scope of its
corporate responsibility and sphere of influence, the KION Group wants to play its part in promoting
and protecting such rights, for example in the way that it treats its employees, suppliers, and
customers. The KION Group adheres to external standards and adopts its own policies and
guidelines in order to prevent violations of human rights. In its employment and commercial
relationships — and therefore both internally and in the supply chain — the KION Group views human
rights as the minimum standard to be upheld as a matter of course. It follows the definition set out
in the United Nations’ Guiding Principles on Business and Human Rights, i.e. in the Universal
Declaration of Human Rights (available on the UN website at www.un.org/en/our-work/protect-
human-rights), as codified by the signatory states in the International Covenant on Civil and Political
Rights (ICCPR), the International Covenant on Economic, Social and Cultural Rights (ICESCR), and
the principles and rights at work prescribed in the eight fundamental conventions of the International
Labour Organization (ILO) (available from the ILO website: conventions and protocols [ilo.org]).

Details of the processes used by the KION Group to protect human rights can be found in the 2023
sustainability report, which will be published at www.kiongroup.com/sustainability, and on the KION
Group website at www.kiongroup.com/responsibility, under ‘Sustainable development goals’.
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2.2 Compliance, risk management, and internal control system

The KION Group builds its long-term success on the application of a set of practices and processes
that are standardized across the Group and are based on the compliance management system, a
risk-oriented internal control system, and proactive risk management.

Compliance management system

As a company with operations around the world, the KION Group has corporate social responsibility
toward its customers, suppliers, employees, financial backers, other business partners, and the
general public. This corporate social responsibility requires the KION Group, everywhere and at all
times, to comply with all applicable laws and internal policies — some of which go further than the
law — and to respect ethical values and act as sustainably as possible. To help it to do this, the
KION Group has put in place a comprehensive compliance management system (CMS), centering
around the KION Group Code of Compliance. The CMS provides a methodological, structured
framework for the performance of early-warning, risk control, advisory, and monitoring tasks.

Details of the compliance management system can be found in the section ‘Compliance’, which is
part of the combined management report.

Internal control system

The KION Group has an internal control system designed to meet the specific needs of the
Company. Its processes are intended to ensure the correctness of the internal and external financial
reporting, the efficiency of the Company’s business operations, and compliance with key legal
provisions and internal policies.

For its accounting process, the KION Group has defined appropriate structures and processes as
part of its internal control and risk management system that are required to be implemented
throughout the Group. The accounting-based internal control and risk management system includes
written policies and procedures, compliance with the double-checking principle, and approval
procedures. Another particularly important aspect, the separation of functions, has been integrated
into processes and systems. The overarching aim is for the separate financial statements,
consolidated financial statements, and combined management report to be fully compliant with the
relevant statutory and regulatory requirements and, in particular, the applicable financial reporting
standards. Changes to these requirements and standards are analyzed on an ongoing basis and
taken into account as appropriate.

Details of the key features of the internal control system can be found in the ‘Risk report’, which is
part of the combined management report.

Risk management system

For the Company to be managed professionally and responsibly, the Executive Board must use the
risk management system established in the Company to regularly gather information about current
risks and how they are evolving, and then report on this to the Supervisory Board’'s Audit Committee.
The risks that have been recorded are managed on an ongoing basis, reviewed quarterly, and
reassessed after action to mitigate them has been taken.
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The procedures governing the KION Group’s risk management system are laid down in a groupwide
risk management policy. This policy defines the tasks, processes, and responsibilities and sets out
the rules for identifying, assessing, reporting, and managing risk. The risk management policy
features a comprehensive risk catalog, which also covers environmental, social, and corporate
governance (ESG) risks. Specific individual risks are then reported by each Group entity. Reporting
on cross-segment risks and groupwide risks is carried out at Group level by the central Risk
Management function and the relevant Group functions.

Further details on the risk management system can be found in the ‘Risk report‘, which is part of the
combined management report.

Appropriateness and effectiveness

The Executive Board of KION GROUP AG has created a framework based on three systems — the
internal control system, the risk management system, and the compliance management system —
that is designed to make internal control and risk management and the measures implemented
under the systems both appropriate and effective. In addition, the systems are subject to regular
monitoring and reviews by third parties. External audits are carried out, as are reviews by the Internal
Audit function, which reports on its findings to the Executive Board and the Supervisory Board’s
Audit Committee.

The internal control system and the risk management system are dynamic systems that are adapted
on an ongoing basis, for example to reflect changes to the business model, the nature and scope of
business transactions, and the allocation of responsibilities. Furthermore, the need to improve the
systems’ appropriateness and effectiveness in certain areas is identified during the annual
assessments conducted by those in charge of the control functions, during the analyses conducted
by Internal Audit, and in connection with the auditor’s audit work.

The complex internal process and system landscape and the ever-changing statutory requirements
mean that the internal control system for non-financial aspects is less well developed than the
accounting-related internal control system. As part of its work on fulfilling the reporting requirements
in the Corporate Sustainability Reporting Directive (CSRD) regarding sustainability management,
the Company is planning to take steps to formalize the system and develop it further in the coming
year. One of the steps planned for risk management from 2024 onward is to increase the focus on
latent risk and measures to manage it.

Based on the examination of internal control and risk management and on Internal Audit’s reporting,
there were no indications for the Executive Board of KION GROUP AG in 2023 that the internal
control system and the risk management system are, overall, not appropriate or not effective, taking
the Company’s business activities and risk position into consideration. Nonetheless, restrictions that
are inherent in any control and risk management system must be taken into account. A system that
is judged to be appropriate and effective, for example, does not guarantee that all risks that
materialize will have been identified beforehand. Nor does it guarantee that risks that are identified
beforehand will not materialize.

KION GROUP AG 34 Annual report 2023



To our Corporate Combined Consolidated Notes to the consolidated Additional
shareholders governance statement management report financial statements financial statements information

2.3 Financial reporting and the audit of the financial statements

Pursuant to section 315e (1) HGB, the KION Group’s financial reporting is based on International
Financial Reporting Standards (IFRS) as adopted by the European Union. KION GROUP AG’s
separate financial statements are prepared in accordance with the requirements of German law,
taking German accounting standards into consideration.

The Company’s independent auditor, which is appointed by means of a resolution of the Annual
General Meeting, audits the separate financial statements prepared by the Executive Board of
KION GROUP AG, the consolidated financial statements, and the combined management report.

As required by law, the auditor is appointed by the Annual General Meeting. A new auditor was
appointed for the 2023 financial year: At the Annual General Meeting on May 17, 2023, KPMG AG
Wirtschaftspriifungsgesellschaft (KPMG), Berlin, was appointed to audit the separate and
consolidated financial statements for 2023 and to review the condensed consolidated financial
statements and interim group management report for the first half of 2023 (initial appointment in
2023). Dr. Stephanie Dietz has been the KPMG lead auditor since 2023. In 2022, the lead auditor
from Deloitte GmbH Wirtschaftspriifungsgesellschaft had been Stefan Dorissen.

The separate financial statements, consolidated financial statements, combined management
report, and non-financial report are discussed by the Audit Committee and then reviewed and
approved by the Supervisory Board.

The independent auditor reviews the condensed consolidated interim financial statements and
condensed interim group management report in the half-year financial report. It also reviews the
non-financial report. The Executive Board discusses the two quarterly statements and the half-year
financial report with the Audit Committee before they are published.

2.4 Avoiding conflicts of interest

Conflicts of interest between the governing bodies and other decision-makers in the Company or
significant shareholders go against the principles of good corporate governance and may be harmful
to the Company. Even the mere appearance of such a conflict of interest must be avoided.
KION GROUP AG and its governing bodies therefore adhere strictly to the GCGC'’s
recommendations on this subject. The employees of KION GROUP AG and its subsidiaries are
made aware of the problem of possible conflicts of interest as part of compliance training and are
bound by rules on how to behave in the event of actual or potential conflicts of interest.

Every Executive Board member must disclose potential conflicts of interest to the chairman of the
Supervisory Board and the Chief Executive Officer without undue delay and must also inform the
other Executive Board members. Members of the Executive Board may only take on other posts,
especially on supervisory boards at companies outside the KION Group, with the approval of the
Supervisory Board. All transactions between KION GROUP AG and Executive Board members or
related parties must be disclosed and concluded on an arm’s-length basis.

Every Supervisory Board member must disclose potential conflicts of interest to the chairman of the
Supervisory Board without undue delay; the chairman of the Supervisory Board must disclose such
conflicts of interest to the chairman of the Audit Committee without undue delay. Where a conflict of
interest is material and not merely temporary, the Supervisory Board member in question must
resign.
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The Company attaches high priority to preventing the risk of possible conflicts of interest from
occurring in the first place. This is especially important given that Weichai Power Co., Ltd., Weifang,
People’s Republic of China, indirectly holds a stake of 46.5 percent (as at December 31, 2023) in
KION GROUP AG. The Company achieves these aims by avoiding business scenarios or personnel
structures that could give the impression of a possible conflict of interest and by setting internal rules
for communications. All business partnerships, for example for procurement purposes, are formed
solely on arm’s-length terms. Every year, the Executive Board also publishes a dependency report
in line with the relevant requirements that is reviewed by the Supervisory Board and the statutory
auditor. The report contains information on all legal transactions and activities conducted in the
reporting year between KION GROUP AG and Weichai Power Co., Ltd., as well as their subsidiaries,
and on any requirement to compensate for disadvantages that have arisen.

In the reporting year, the members of the Executive Board and Supervisory Board did not have any
conflicts of interest that they would have needed to disclose to the Supervisory Board without undue
delay. There were also no consultancy contracts or other service contracts or contracts for work that
had been entered into between the members of the Supervisory Board and the Company. The posts
that the members of the Executive Board and Supervisory Board hold on supervisory boards that
are required to be formed by law and on comparable supervisory bodies of commercial enterprises
in Germany and abroad are listed in the notes to the separate financial statements of
KION GROUP AG. Related party disclosures are made in the notes to the KION Group’s
consolidated financial statements under ‘Related party disclosures’.

2.5 Managers’ transactions

Under the EU Market Abuse Regulation, the members of the Executive Board and Supervisory
Board, and persons closely associated with them, are obliged to notify both KION GROUP AG and
the German Federal Financial Supervisory Authority (BaFin) without delay of the transactions that
they carry out involving shares or debt instruments of KION GROUP AG or related derivatives or
other related financial instruments. Such a notification is always required as soon as the value of
the purchase and/or sale transactions of the individual member exceeds the sum of €20 thousand
within a calendar year. These notifications are published on the KION Group’s website at
www.kiongroup.com/managers-transactions.
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KION GROUP AG was notified of the following transactions in 2023:

Directors’ dealings in 2023

Name of

Transaction person required to  Governing Financial Purchase/ Transaction

date disclose transaction body instrument sale Quantity Price (€)* volume (€)*
Executive

Sep. 05, 2023 Valeria Jimena Gargiulo Board Share Purchase 5,900 €39.38 €232,379.20
Executive

Sep. 01, 2023 Valeria Jimena Gargiulo Board Share Purchase 5,000 €37.96 €189,829.57
Executive

Mar. 16, 2023 Hasan Dandashly Board Share Purchase 2,300 €29.78 €68,508.37
Executive

Mar. 10, 2023 Hasan Dandashly Board Share Purchase 3,000 €33.78 €101,367.94

1 Aggregate information

As far as KION GROUP AG is aware, the only members of the Supervisory Board with shares in
KION GROUP AG as at December 31, 2023 were Mr. Martin Fahrendorf and Mr. Jan Bergemann.
Members of the Supervisory Board have not entered into any commitment to purchase shares in
KION GROUP AG.

2.6 Corporate communications and transparency

Transparent corporate governance has a high priority for the Executive Board and Supervisory
Board. Regular and timely information about the KION Group’s situation and results, as well material
changes to its business, is provided to shareholders, shareholders’ groups, all capital market
participants, financial analysts, relevant media, members of the public with an interest in the
Company, and employees. The separate financial statements of KION GROUP AG, the
consolidated financial statements of the KION Group, and the combined management report are
published within 90 days of the end of the financial year to which they relate. The half-year financial
report and the quarterly statements of the KION Group are published within 30 days of the end of
the quarter to which they relate. KION GROUP AG makes further information available at the
financial statements press conference and Annual General Meeting, during regular conference calls
for analysts and investors, in press releases, on the Company’s website, and on social media.
Company news with relevance for the share price is published as an ad hoc disclosure to ensure
that all capital market participants are treated equally.
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The KION Group also uses the internet for reporting purposes. It publishes extensive information on
the Group at www.kiongroup.com, including the rules of procedure for the Supervisory Board, KION
GROUP AG’s articles of association, and all press releases. The KION Group’s website also
includes a financial calendar, which is kept updated with the dates of significant publications and
events, such as annual reports, half-year financial reports, and quarterly statements, Annual General
Meetings, financial statements press conferences, and analysts’ meetings. The updated financial
calendar is available on the KION Group’s website at www.kiongroup.com/en/investor-
relations/financial-calendar.

2.7 Shareholders and Annual General Meeting

The shareholders of KION GROUP AG exercise their rights during the Annual General Meeting, i.e.
their right to speak and their right to vote. Every shareholder is entitled to participate in the Annual
General Meeting.

Each share confers one vote in the voting at the Annual General Meeting. Shareholders can either
exercise their voting rights themselves or appoint a third party to exercise their voting rights for them.
The Executive Board is authorized to determine that shareholders can cast their votes in writing or
by means of electronic communication (absentee voting). Resolutions of the Annual General
Meeting require a simple majority of the votes cast, unless stipulated otherwise by mandatory
provisions of law.

The Annual General Meeting, at which the Executive Board and Supervisory Board give an account
of the previous year, is held in the first eight months of each financial year. The German Stock
Corporation Act also states that an Extraordinary General Meeting can be held in special cases. The
chairman of the Supervisory Board chairs the Annual General Meeting. The notice and agenda for
the Annual General Meeting, including the reports and documents required for the Annual General
Meeting by law, are published on the Company’s website from the day on which notice is given.

The Annual General Meeting votes on all matters set out in the agenda on which it is required by
law to vote, primarily the appropriation of profit, the election of Supervisory Board members, formal
approval of the acts of the Supervisory Board and Executive Board members, the appointment of
the independent auditor, changes to the Company’s articles of association, and corporate actions.
It also decides on whether to approve the Executive Board remuneration system presented by the
Supervisory Board, on the remuneration of the Supervisory Board, and on whether to approve the
remuneration report prepared by the Executive Board and Supervisory Board.

For the first time since the coronavirus pandemic, the Annual General Meeting was held as an in-
person event in accordance with statutory requirements in 2023. KION GROUP AG’s shareholders
were able to submit recommendations or other opinions by letter or email or by presenting them in
person. The Executive Board and/or Supervisory Board responded directly during the Annual
General Meeting. Shareholders were also able to shape proceedings at the Annual General Meeting
by submitting countermotions or requests for additions to the agenda.
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3. Working methods of the Executive Board and
Supervisory Board; shareholders and
Annual General Meeting

3.1 Working methods of the Executive Board

The Executive Board is responsible for managing the Company in accordance with the law, the
Company’s articles of association, and the rules of procedure for the Executive Board in the
Company’s interest and taking account of shareholders, customers, employees, and other
stakeholders with the aim of creating sustainable added value. The Executive Board as a whole is
collectively responsible for the KION Group’s business, which it manages in accordance with uniform
policies. It also has general control over all Group subsidiaries. Every Executive Board member is
responsible for his or her own area of responsibility within the scope of the rules of procedure for
the Executive Board and the defined thresholds for business transactions, and keeps the other
Executive Board members informed of developments on an ongoing basis.

The Executive Board makes decisions in all cases stipulated by law and the articles of association.
It also ensures compliance with statutory requirements and internal policies. To this end, it takes the
steps that are needed to make sure that the relevant internal policies are drawn up, implemented,
and applied. The remit of the Executive Board primarily involves determining the strategic direction
(in consultation with the Supervisory Board) and the management of the Company, the allocation of
resources, accounting and financial reporting, control and risk management (including compliance
management), the orderly organization of the business, systematic identification and assessment of
the environmental and social impact of the Company’s activities, and control of the Group. The
Executive Board decides on appointments at the management level below the Executive Board,
particularly the appointment of global key post holders. It also considers diversity when appointing
people to management roles in the Group, which includes striving for the appropriate representation
of women (further details can be found in the section ‘Appointments to management positions below
the level of the Executive Board of KION GROUP AG’ in this corporate governance statement).

The Executive Board maintains a relationship of trust with the Supervisory Board of
KION GROUP AG, the employee representatives, and the governing bodies of the Group
companies.

Changes to the Executive Board; current composition

The Executive Board of KION GROUP AG comprised seven members for most of 2023.

The Supervisory Board reappointed Andreas Krinninger as an Executive Board member for a further
five years. He continues to head up the Industrial Trucks & Services segment in the EMEA region
in the role of President KION ITS EMEA. His new five-year term began on January 1, 2024.

Valeria Jimena Gargiulo joined the Executive Board of KION GROUP AG on May 1, 2023 in the
newly created role of Chief People & Sustainability Officer (CPSO) and as Labor Relations Director.
As a result, the schedule of responsibilities for the Executive Board of KION GROUP AG was
updated in May 2023.

On July 6, 2023, the Supervisory Board of KION GROUP AG also appointed Christian Harm as a
member of the Executive Board of KION GROUP AG and as the new Chief Financial Officer (CFO)
for a term of three years. He replaced Marcus A. Wassenberg, who was CFO from January 1, 2023
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to July 6, 2023. Mr. Harm has been an employee of the Company and its predecessors for 20 years.
Most recently, he held the position of Executive Vice President Finance in the KION Group’s ITS
EMEA Operating Unit.

At the end of the reporting year, Henry Puhl, Chief Technology Officer (CTO) of KION GROUP AG,
left the Company at his own request in order to pursue new challenges elsewhere.

On January 1, 2024, Ching Pong Quek took on an additional role as the new CTO. The Executive
Board member remains in his role as President KION ITS APAC but has handed over responsibility
for the Americas region in the Industrial Trucks & Services segment to Michael Larsson.

Also on January 1, 2024, Michael Larsson became President KION SCS & ITS Americas, taking on
Executive Board responsibility for the Supply Chain Solutions (SCS) segment and for the Americas
region in the Industrial Trucks & Services (ITS) segment. He has taken over this role from Hasan
Dandashly, who stepped down from the Executive Board of KION GROUP AG and retired at the
end of the reporting year.

The table below contains detailed information about the six current members of the Executive Board
of KION GROUP AG, including their year of birth, nationality, year in which they were first appointed,
the year in which their term of office ends, their current role, and their responsibilities according to
the current schedule of responsibilities.
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Current Responsibilities within the KION Executive Board

Additional
information

Executive Board member

Areas of responsibility

Dr. Richard Robinson Smith

Year of birth: 1965

Nationality: German/US-American
Initial appointment: January 1, 2022
Appointed until: December 31, 2024

CEO KION GROUP AG
Corporate Office

Corporate Strategy
Corporate Communications
Legal

Corporate Compliance
Business Transformation

Internal Audit

Christian Harm

Year of birth: 1968

Nationality: Austrian

Initial appointment: July 6, 2023
Appointed until: July 5, 2026

CFO KION GROUP AG
Corporate Accounting & Tax
Corporate Controlling
Corporate Finance/M&A
KION GROUP IT

Investor Relations

Finance KION ITS EMEA
Finance KION ITS APAC
Finance KION SCS

Valeria Jimena Gargiulo

Year of birth: 1972

Nationality: Argentinian/Italian
Initial appointment: May 1, 2023
Appointed until: April 30, 2026

CPSO/Laber Relations Director KION GROUP AG

Corporate Human Resources
Health & Safety
Sustainability

HR KION ITS EMEA

HR KION ITS APAC

HR KION SCS

Andreas Krinninger

Year of birth: 1967

Nationality: Austrian

Initial appointment: January 1, 2021
Appointed until: December 31, 2028

President KION ITS EMEA

OU KION ITS EMEA

Sales & Services

Operations

Multi Brand and Product Management

Business Development
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Current Responsibilities within the KION Executive Board (continued)

Additional
information

Executive Board member

Areas of responsibility

Ching Pong Quek

Year of birth: 1967

Nationality: Malaysian

Initial appointment: January 11, 2013
Appointed until: June 30, 2025

President KION ITS APAC
OU KION ITS APAC

KION ITS China

KION ITS Rest of APAC
Operations

Strategy, M&A

CTO KION GROUP AG

Product Strategy & New Technologies
Product Creation Processes, Tools & Data
Module & Component Development
Product Development

Procurement

Quiality

New Energy

Mobile Automation

Michael Larsson

Year of birth: 1965

Nationality: Swedish/US-American
Initial appointment: January 1, 2024
Appointed until: December 31, 2026

President KION SCS & ITS Americas
OU KION SCS (Americas, EMEA & APAC)
Global SCS Supply Chain

KION SCS Global Execution & Sustainability
KION SCS Global Commercial & Strategy
KION SCS Global Products & Solutions
KION SCS Marketing & Communication
KION Digital Solutions

OU KION ITS Americas

KION ITS North America

KION ITS South America

Further information on the members of the Executive Board and their résumés, which are updated
can be found at www.kiongroup.com/en/About-
us/Management/. The résumés also provide details of any additional posts held by the Executive

annually or more frequently if required,

Board members.
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Working methods of the Executive Board; cooperation with the Supervisory Board

The rules of procedure laid down by the Supervisory Board define the areas of responsibility of the
Executive Board members and the way in which they work together. The full Executive Board
normally meets every 14 days and meetings are chaired by the Chief Executive Officer. Due to the
international composition of the Executive Board, the meetings of the Executive Board in 2023 were
mainly held in a hybrid format (i.e. with a combination of attendance in person and telephone/video
conferencing). At the meetings, the board members discuss measures and business that, under the
Executive Board’s rules of procedure, must be approved by the full Executive Board. Resolutions of
the full Executive Board are passed by simple majority unless a greater majority is required by law.
The Chief Executive Officer has a casting vote in the event of a tied vote. Resolutions of the
Executive Board may also be adopted between meetings. All resolutions are documented. The
Corporate Office carries out the preparations and follow-up work for all Executive Board meetings.
Company employees regularly participate in the meetings as guests.

In accordance with its articles of association, the Company is represented by two members of the
Executive Board or by one member of the Executive Board acting conjointly with a Prokurist (person
with full commercial power of representation).

Taking account of the requirements of section 90 AktG, the Executive Board provides the
Supervisory Board with regular, timely, and comprehensive information on all matters of relevance
to the business as a whole relating to the intended operating policy, strategic planning, business
performance, financial position, financial performance, and business risks. The Chief Executive
Officer also discusses matters regularly with the chairman of the Supervisory Board, just as the CFO
keeps in contact with the chairman of the Audit Committee. The Executive Board’s rules of procedure
specify that important transactions are subject to approval by the Supervisory Board. Budget
planning, major acquisitions, or capital expenditure, for example, require the consent of the
Supervisory Board.

Executive Board committees

The Executive Board has established various committees to provide support and advice in the
context of its work. These committees are made up of senior representatives from various
departments, chosen because of their experience, remit, and expertise in relation to aspects of the
Executive Board’s work. Details of some of these committees are provided below.

The Executive Board has set up the KION capital markets committee for matters relating to the
publication of information relevant to the financial markets. Its duties include ensuring accurate and
timely publication of all inside information in this area.

The Executive Board has also set up a compliance committee, which is staffed by the heads of the
Legal and Internal Audit departments and chaired by the Chief Compliance Officer. It operates as a
cross-functional committee that primarily advises on and examines reported incidents of non-
compliance and, if appropriate, imposes sanctions in the event of misconduct.

In addition, a risk committee ensures that the statutory requirements pursuant to section 91 AktG
are applied and implemented correctly. The risk committee’s remit includes monitoring the risk
strategies and analyzing risks in terms of their impact on the Company’s business objectives. The
committee also monitors the KION Group’s risk situation, focusing on early detection of
developments that might jeopardize the Company’s ability to continue as a going concern. Risk
minimization strategies are another area of responsibility. An effectively functioning risk committee
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is thus a key element of successful corporate governance and helps to maintain the Company’s
long-term competitiveness.

A new committee established in the reporting year is the human rights committee, which receives
and processes notifications and complaints about violations of human rights and environmental
regulations. It also monitors the processes set up to identify, prevent, and mitigate the risk of
violations of human rights and environmental regulations and monitors the implementation of any
mitigation measures initiated. The human rights committee reports to the KION Executive Board on
its work at least once a year.

3.2 Working methods and composition of the Supervisory Board

The Supervisory Board of KION GROUP AG appoints the members of the Executive Board and
advises and monitors the Executive Board in its management of the Company. The Supervisory
Board is fully involved from an early stage in all decisions that are fundamental to KION GROUP AG.
There is also a list of transactions for which the Executive Board requires approval. The Executive
Board and Supervisory Board of KION GROUP AG have a close and trusting working relationship
focused on ensuring the sustained success of the Company. The Supervisory Board also met
regularly without the Executive Board during the reporting period.

The Supervisory Board has drawn up rules of procedure for its work that apply in addition to the
requirements of the articles of association of KION GROUP AG. They were last amended on
December 14, 2022. These rules of procedure are published on the KION GROUP AG website at
www.kiongroup.com/Rules-of-Procedure. According to these rules, the chairman of the Supervisory
Board coordinates its work and the cooperation with the Executive Board, chairs the meetings of the
Supervisory Board, and represents it externally. The Supervisory Board generally meets in person
at least twice in each half of a calendar year, and adopts its resolutions at these meetings. In 2023,
there were ten Supervisory Board meetings in total. The focus of the Supervisory Board’s advisory
activities in 2023 is set out in detail in the Supervisory Board’s report to the Annual General Meeting
along with information about meeting attendance. Between these meetings, resolutions may also be
adopted in writing, by telephone, or by other similar forms of voting, provided that the chairman of
the Supervisory Board or, in his absence, his deputy, decides on this procedure for the individual
case concerned. The Supervisory Board adopts resolutions by a simple majority of the votes cast
unless a different procedure is prescribed by law. If a vote is tied, the matter will only be renegotiated
if the majority of the Supervisory Board vote in favor of this option. Otherwise the Board must vote
again without delay. If this new vote on the same matter also results in an equal number of votes for
and against, the chairman of the Supervisory Board has a casting vote.

Ahead of Supervisory Board meetings, the employee representatives regularly meet with the
Executive Board in order to hold preliminary discussions without the presence of the shareholder
representatives. The shareholder representatives hold such preliminary discussions with the
Executive Board as and when required.

KION GROUP AG 44 Annual report 2023


http://www.kiongroup.com/Rules-of-Procedure

To our Corporate Combined Consolidated Notes to the consolidated Additional
shareholders governance statement management report financial statements financial statements information

Changes to the Supervisory Board; current composition

Dr. Michael Macht stepped down from his roles as a member and the chairman of
KION GROUP AG’s Supervisory Board with effect from the end of the Annual General Meeting on
May 17, 2023. To replace him, the Annual General Meeting elected Dr. Nicolas Peter as a new
member of the Supervisory Board. Hans Peter Ring, who has been a member of the Supervisory
Board since June 2013, was elected as chairman of the Supervisory Board immediately after the
Annual General Meeting. His previous role of chairman of the Audit Committee was taken over by
Dr. Nicolas Peter.

The Supervisory Board of KION GROUP AG has 16 members. In accordance with the German
Codetermination Act, it comprises equal numbers of shareholder representatives and employee
representatives. The shareholder representatives are elected by the Annual General Meeting by
simple majority. The eight employee representatives are elected by the employees in accordance
with the German Codetermination Act. In accordance with the articles of association, Supervisory
Board members are elected for the period until the end of the Annual General Meeting that resolves
on the formal approval of its acts for the fourth financial year after commencement of the term of
office. The year in which the term of office begins is not included in this calculation.

The current members of the Supervisory Board of KION GROUP AG are listed below:

Current composition of the Supervisory Board of KION GROUP AG

Shareholder Representatives Representatives of the employees
Hans Peter Ring (Chairman) Ozcan Pancarci (Deputy chairman)
Birgit A. Behrendt Jan Bergemann

Dr. Alexander Dibelius Martin Fahrendorf

Kui Jiang Dominique Lembke

Dr. Nicolas Peter Thomas Mainka

Dr. Christina Reuter Jorg Milla

Xuguang Tan Alexandra Schadler

Ping Xu Claudia Wenzel

3.3 Corporate governance in the Executive Board and Supervisory
Board

In 2023, the Executive Board and the Supervisory Board (or its committees) regularly discussed
corporate governance issues in accordance with a rolling schedule of topics. This ensured that the
key elements of corporate governance within the KION Group were always on the agenda at
meetings of the Company’s main decision-making bodies. The Supervisory Board in particular
complied with the supervisory duties incumbent upon it under the German Stock Corporation Act.
The Supervisory Board’'s Audit Committee, which was appointed to support this task in relation to
finance, accounting, and auditing, received regular reports on the accounting standards and
associated processes, on changes to the regulatory environment and the internal control and risk
management systems, and on the audit of financial statements and the effectiveness and quality of
this, and then reported back to the Supervisory Board on these matters.
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3.4 Self-assessment by the Supervisory Board

The Supervisory Board regularly assesses the effectiveness of its work and that of its committees
(self-assessment), with support from an external advisor if required. Following on from the previous
effectiveness reviews in 2015 and 2018, the Supervisory Board last carried out a self-assessment
in 2021 in order to review its work and that of its committees with the support of an external advisor.
The findings of these self-assessments are routinely reported on at full meetings of the Supervisory
Board. Any identified need for improvement is actioned. The organizational arrangements and
processes for the Supervisory Board’s work are updated on an ongoing basis.

The Supervisory Board will carry out its next self-assessment in 2024.

3.5 Working methods and composition of the committees of the
Supervisory Board

Some of the Supervisory Board’s work is carried out by committees. KION GROUP AG’s
Supervisory Board had five standing committees in the reporting year. Except for the Remuneration
Committee and Nomination Committee, they all have an equal number of shareholder and employee
representatives. The composition and tasks of the committees are specified in the rules of procedure
for the Supervisory Board. The committees’ tasks, responsibilities, and work processes comply with
the provisions of the German Stock Corporation Act and the recommendations and suggestions of
the GCGC.

The chairman of each committee reports regularly to the full Supervisory Board on the committee’s
work. The minutes of the committee meetings are made available to all Supervisory Board members.
The standing committees have each drawn up their own rules of procedure that define their tasks
and working methods. Details of the committees’ activities and working methods in 2023 can be
found in the Supervisory Board report.

Executive Committee

The Executive Committee consists of four shareholder representatives and four employee
representatives. Its chairman is always the chairman of the Supervisory Board. The main task of the
Executive Committee is to prepare the meetings of the Supervisory Board and to handle ongoing
matters between Supervisory Board meetings. Specifically, it prepares the Supervisory Board’s
decisions relating to corporate governance, particularly amendments to the annual declaration of
conformity pursuant to section 161 AktG reflecting changed circumstances and the checking of
adherence to the declaration of conformity that has been issued. The Executive Committee also
prepares documents for the Supervisory Board regarding personnel measures affecting Executive
Board members and, if applicable, when a new Chief Executive Officer is to be appointed. In
addition, it is responsible for resolutions concerning the conclusion, amendment, and termination of
Executive Board employment contracts and agreements with Executive Board members governing
pensions, severance packages, consultancy, and other matters and for resolutions on any matters
arising as a result of such contracts and agreements, unless they relate to remuneration. In
consultation with the Executive Board, the Executive Committee regularly discusses long-term
succession planning for the Executive Board. The responsibilities of the Executive Committee also
include resolutions about the extension of loans to Executive Board members, Supervisory Board
members, and parties related to them within the meaning of sections 89 and 115 AktG, as well as
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resolutions to approve contracts with Supervisory Board members outside their Supervisory Board
remit.

Current members of the Executive Committee:

e Hans Peter Ring (chairman)

e Ozcan Pancarci (deputy chairman)
e Dr. Alexander Dibelius

e KuiJiang

e Jbrg Milla

e Dr. Nicolas Peter

e Alexandra Schéadler

e Claudia Wenzel

The chairman of the Executive Committee, Hans Peter Ring, is a Supervisory Board member who
is independent of the Company and Executive Board.

Mediation Committee

The Mediation Committee comprises the chairman of the Supervisory Board, his deputy, an
employee representative, and a shareholder representative. It only convenes in exceptional cases
if a resolution concerning the appointment or dismissal of an Executive Board member by the
Supervisory Board is not approved with the majority specified by law. If the two-thirds-of-votes
majority required by section 27 (3) and section 31 (3) MitbestG is not reached in a vote by the
Supervisory Board on the appointment of an Executive Board member, the Mediation Committee
must propose candidates for the post to the Supervisory Board within one month. The chairman of
the Supervisory Board does not have a casting vote on the candidates proposed.

Current members of the Mediation Committee:

e Hans Peter Ring (chairman)

e Ozcan Pancarci (deputy chairman)
e Jobrg Milla

e Dr. Nicolas Peter
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Audit Committee (also deals with sustainability matters)

The Audit Committee comprises four members, all of whom are elected by the Supervisory Board.
Its task is to monitor financial reporting (including non-financial reporting), the accounting process,
the appropriateness and effectiveness of the internal control system, the risk management system,
the internal audit system, the auditing of the financial statements, and compliance, thereby
supporting the Supervisory Board in its task of monitoring the Company’s management. The Audit
Committee also reviews the work carried out by the independent auditor and checks that the
independent auditor is qualified and independent. It is responsible for preparing the engagement of
the independent auditor, determining the focus of the audit, and agreeing the fee. On a regular basis,
the Audit Committee evaluates and reviews the quality of the audit and discusses with the auditor
the assessment of the audit risk, the audit strategy, the audit planning, and the audit findings. It
advises and monitors the Executive Board with regard to the sustainability topics of relevance to the
Company in the areas environment, social, and corporate governance (ESG). These topics include
the Company’s sustainability strategy, the sustainability-related opportunities, risks, and objectives
of the Company’s business activities, and sustainability reporting and its auditing. The further
expansion of sustainability management is a particular priority. This can be understood as the
structures and processes that will help to systematically develop and anchor the social,
environmental, and economic aspects of sustainability within the Company. It also prepares all
Supervisory Board resolutions required in this regard. In addition, the Audit Committee exercises
the rights in investee companies set forth in section 32 (1) MitbestG.

The Supervisory Board also routinely holds discussions with the auditor that do not include the
Executive Board.

Outside of the Supervisory Board and Audit Committee meetings, and without the involvement of
representatives from KION GROUP AG, the chairman of the Audit Committee and the independent
auditor hold discussions, when required, on the latest developments in the Company and the
findings from the audit.

The heads of the Internal Audit and Corporate Compliance departments also regularly report to the
chairman of the Audit Committee outside the Audit Committee meetings and without the participation
of the Executive Board.

Current members of the Audit Committee:

e Dr. Nicolas Peter (chairman)

e Alexandra Schadler (deputy chairwoman)
e Jorg Milla

e Hans Peter Ring

KION GROUP AG 48 Annual report 2023



To our Corporate Combined Consolidated Notes to the consolidated Additional
shareholders governance statement management report financial statements financial statements information

The members of the Supervisory Board's Audit Committee are all familiar with the sector in which
the KION Group operates. The chairman of the Audit Committee, Dr. Nicolas Peter, is a Supervisory
Board member who is independent of the Company, the Executive Board, and the controlling
shareholder. The many years of service he has given as CFO of a large listed company mean that
he has the required expertise in accounting specified in section 100 (5) alt. 1 and section
107 (4) AktG. Another member of the Supervisory Board and Audit Committee, Ms. Alexandra
Schéadler, has the required expertise in auditing specified in section 100 (5) alt. 2 and section
107 (4) AktG on account of her long period of service for a major auditing firm. Finally, Hans Peter
Ring, chairman of the Supervisory Board and a member of the Audit Committee, has given many
years of service as a CFO for large companies — some of which are publicly listed — and he therefore
also has the required expertise in accounting specified in section 100 (5) alt. 1 and section
107 (4) AktG. Their expertise also relates to sustainability reporting and its auditing.

Remuneration Committee

The Remuneration Committee comprises five members. Three of its members are shareholder
representatives and two are employee representatives. It is always chaired by the chairman of the
Supervisory Board. The Remuneration Committee focuses mainly on issues relating to the
Executive Board's remuneration but also deals with the annual remuneration report and the
preparations for the report's approval by the Annual General Meeting. It also prepares all
Supervisory Board resolutions required in this regard, especially in connection with the Executive
Board members’ variable remuneration components (setting of targets and target achievement for
the short-term and long-term bonuses).

Current members of the Remuneration Committee:

e Hans Peter Ring (chairman)

e Ozcan Pancarci (deputy chairman)
e KuiJiang

e Dr. Nicolas Peter

e Alexandra Schéadler

Nomination Committee

The Nomination Committee has four members, all of whom are shareholder representatives and are
elected by the shareholder representatives on the Supervisory Board. The Nomination Committee’s
task is to propose candidates for the election of shareholder representatives on the Supervisory
Board to the Company’s Annual General Meeting.

Current members of the Nomination Committee:

e Hans Peter Ring (chairman)

e Birgit A. Behrendt

e Dr. Alexander Dibelius (deputy chairman)
e KuiJiang
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4. Remuneration of the Executive Board and
Supervisory Board

KION GROUP AG’s remuneration report for 2023 and the related opinion of the independent auditor
pursuant to section 162 AktG, a full description of the remuneration systems that are currently in
place for the Executive Board and Supervisory Board, and the Annual General Meeting’s voting on
(a) the remuneration system of the Supervisory Board of KION GROUP AG pursuant to section
113 (3) AktG, (b) the remuneration system of the Executive Board pursuant to section 120a (1) AktG,
and (c) the 2023 remuneration report pursuant to section 120a (4) AktG are published on the
KION GROUP AG website at www.kiongroup.com/remuneration. The remuneration reports
published since 2021, including the related opinion of the independent auditor, are also available
under this link. Remuneration reports for years prior to 2021 are contained in the respective annual
reports.

5. Diversity

One of the main concerns of good corporate governance is to ensure that appointments to the two
governing bodies, i.e. the Supervisory Board and Executive Board, and to the two management
levels below the Executive Board are appropriate to the specific needs of the business. To this end,
the Executive Board and Supervisory Board of KION GROUP AG developed a joint diversity concept
in 2017 that was most recently amended at the beginning of 2022.

Key criteria in this regard include, on the one hand, the professional and personal skills and
qualifications of the members of the Supervisory Board, the Executive Board, and the two
management levels below the Executive Board and, on the other hand, diversity in the composition
of these two boards and two management levels — including an appropriate degree of female
representation — and the independence of the Supervisory Board. Further details are provided
below.

Composition of the Supervisory Board

The individuals who make up the current Supervisory Board, each with a different professional
background, reflect the multitude of tasks assigned to the Supervisory Board and satisfy the related
requirements for a supervisory board’s composition (see below, for example ‘Objectives for the
composition of the Supervisory Board’ and ‘Profile of skills and expertise for the Supervisory Board’).
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Composition of the Supervisory Board from a diversity perspective

Ring Pancarci Behrendt Bergemann Dr. Dibelius  Fahrendorf
Length of service
— Member of Supervisory 06/2013 06/2013 01/2015 05/2022 03/2007 05/2018
Board since
Diversity
— Year of birth 1951 1969 1959 1966 1959 1965
— Gender* m m f m m m
— Nationality German German German German German German
Jiang Lembke Mainka Milla Dr. Reuter Dr. Peter
Length of service
— Member of Supervisory 12/2012 05/2022 05/2022 11/2015 05/2016 05/2023
Board since
Diversity
— Year of birth 1964 1987 1982 1967 1985 1962
— Gender? m m m m f m
— Nationality Chinese German German German German German/
French
Schéadler Tan Wenzel Xu
Length of service
— Member of Supervisory 10/2013 05/20192 11/2016 01/2015
Board since
Diversity
— Year of birth 1971 1961 1966 1972
— Gender* f m f f
— Nationality German Chinese German Chinese

1f="female/m = male/d = diverse
1 First term of office from 06/2013 to 08/2017

The résumés of the current members of the Supervisory Board, which are updated annually or more
frequently if required, can be found at www.kiongroup.com/en/About-us/Management/. The
résumés also provide details of any additional posts held by the Supervisory Board members.
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Objectives for the composition of the Supervisory Board

In 2017, in accordance with section 5.4.1 of the GCGC as amended on February 7, 2017, the
Supervisory Board laid down specific requirements and objectives for its composition in recognition
of the responsibilities and obligations assigned to it and taking into account the business needs of
KION GROUP AG. These requirements and objectives were reviewed and adjusted in
February 2022. Besides having the minimum professional skills required to be a Supervisory Board
member, as specified by law and the highest courts and in line with the recommendations of the
GCGC, all members of the Supervisory Board of KION GROUP AG should meet the following
criteria:

e I|dentification with the fundamental values and beliefs of KION GROUP AG: integrity,
collaboration, courage, and excellence

e Positive attitude toward the basic principles of responsible corporate governance

e Personal integrity and a responsible approach to dealing with potential conflicts of interest

e Ability to devote the expected amount of time required and compliance with the limit on the
number of mandates that may be held at any one time

A further target set by the Supervisory Board with regard to its composition is a standard age limit
of no more than 70 at the time of appointment/election to the Supervisory Board (target age limit).
The Supervisory Board has consciously decided to have a flexible target age limit so that it has
sufficient latitude to take account of circumstances on a case-by-case basis.

All of the current Supervisory Board members meet these requirements.

Profile of skills and expertise for the Supervisory Board

In connection with the objectives for its composition, the Supervisory Board also defined a profile of
skills and expertise for itself in 2017. This profile is regularly reviewed as part of the Supervisory
Board’s self-assessment or as necessary. It was most recently reviewed in February 2022 and
adjusted in line with the Company’s current requirements. Expertise and experience in
environmental, social, and corporate governance (ESG) matters and expertise in alternative
energies were added to the profile, for example. The expertise area ‘in-depth understanding of the
markets in Asia’ has been made more specific, and such expertise is now required to include an in-
depth understanding of the Chinese market.

In the Supervisory Board’s opinion, when there is an objective of ensuring diversity in the
composition of a board, there should be a focus on the skills and expertise of the individual members
and on having a balanced mix of personal qualities, experience, skills, qualifications, and knowledge
in line with the requirements of the business.

The Supervisory Board believes that, in its current composition, it covers all areas of the profile of
skills and expertise with regard to practical experience (skills) and/or professional/academic training
and knowledge (expertise).
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Self-evaluation — Profile of skills and expertise for the Supervisory Board

Competency profile / experience and/ Dr.
# or expertise in the areas Ring Pancarci Behrendt Bergemann Dibelius Fahrendorf
1 Material handling and intralogistics as well as O
related industries, including components and drive
technology
2 Technological development and assessment | O O
including in particular environmentally friendly
technologies, products and solutions, such as
alternative energy sources
3 Service/after sales-business, and technological | O O
developments in these areas
4 Digitalization and automation O O
5 Development of international marketing and product O O
range strategies
6 Business acquisitions and cooperations O O
7 Environment, Social & Governance (ESG), in
particular
— Environmental protection O O
— Social & labour conditions, including equal |
opportunities, social partnership, co-determination
and transformation skills
— Corporate governance O O O
8 Accounting O O O O O
Auditing O O O
9 Capital markets and international financing O O O
10 Supervisory Board and/or Executive Management O O
process and organization in companies with an
international presence, including corporate culture
11 Economic areas of particular importance for the
company
- EMEA O
— North and South America O O
— China O O
— rest of Asia O O
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Self-evaluation — Profile of skills and expertise for the Supervisory Board (continued)
Competency profile / experience and/
# oOr expertise in the areas Jiang Lembke Mainka Milla Dr. Peter Dr. Reuter
1 Material handling and intralogistics as well as | O
related industries, including components and drive
technology
2 Technological development and assessment O
including in particular environmentally friendly
technologies, products and solutions, such as
alternative energy sources
3 Service/after-sales business, and technological O O O
developments in these areas
4 Digitalization and automation O
5 Development of international marketing and product O | | O
range strategies
6 Business acquisitions and cooperations O O O O
7 Environment, Social & Governance (ESG), in
particular
— Environmental protection O O
— Social & labour conditions, including equal |
opportunities, social partnership, co-determination
and transformation skills
— Corporate governance O O O
8 Accounting | O O
Auditing O O O
9 Capital markets and international financing | O a O
10 Supervisory Board and/or Executive Management
process and organization in companies with an
international presence, including corporate culture
11 Economic areas of particular importance for the
company
- EMEA O O
— North and South America | O | | O
— China O O O
— rest of Asia O | | O
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Self-evaluation — Profile of skills and expertise for the Supervisory Board (continued)

Additional
information

Number
achieved/
# Competency profile / experience and/ minimum
or expertise in the areas Schadler Tan Wenzel Xu number
1 Material handling and intralogistics as well as 13/4
related industries, including components and drive
technology
2 Technological development and assessment | O 10/4
including in particular environmentally friendly
technologies, products and solutions, such as
alternative energy sources
3 Service/after-sales business, and technological O O 8/4
developments in these areas
4 Digitalization and automation a 12/4
5 Development of international marketing and product O O 8/2
range strategies
6 Business acquisitions and cooperations O 9/2
7 Environment, Social & Governance (ESG), in
particular
— Environmental protection O 10/2
— Social & labour conditions, including equal 13/2
opportunities, social partnership, co-determination
and transformation skills
— Corporate governance O 9/2
8 Accounting 8/1
Auditing 10/1
9 Capital markets and international financing O 8/2
10 Supervisory Board and/or Executive Management 14/6
process and organization in companies with an
international presence, including corporate culture
11 Economic areas of particular importance for the
company
- EMEA O 12/2
— North and South America | O 712
— China | 10/2
— rest of Asia | O 8/2
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Independence of the Supervisory Board members

To ensure that it is able to monitor and advise the Executive Board objectively, the Supervisory
Board should also have an appropriate number of independent members, not just overall but also
among the members elected by the shareholders (shareholder representatives). The German Stock
Corporation Act and the detailed provisions of the GCGC provide the basis for making decisions on
this matter.

In 2020, the Supervisory Board therefore defined what it considers to be an adequate number of
independent Supervisory Board members. Accordingly, five shareholder representatives on the
Supervisory Board should be independent of the Company and Executive Board (see
recommendation C.7 of the GCGC). The Supervisory Board believes that six shareholder
representatives are currently independent of the Company and Executive Board: Hans Peter Ring,
Birgit A. Behrendt, Dr. Alexander Dibelius, Dr. Nicolas Peter, Dr. Christina Reuter, and Xu Ping. Xu
Ping does not have any business and/or personal relationships with KION GROUP AG or any of its
subsidiaries; the Supervisory Board views her role as an advisor to the anchor investor Weichai
(through Weichai Power (Luxembourg) Holding S.ar.l., Luxembourg, a subsidiary of Weichai Power
Co., Ltd., Weifang, People’s Republic of China) as unproblematic in this context. Dr. Alexander
Dibelius has been a member of the Supervisory Board of KION GROUP AG since 2007, but the
Supervisory Board still considers him to be independent. He has no business or financial ties to the
Company or Executive Board.

Two shareholder representatives on the Supervisory Board should also be independent of the
controlling shareholder (see recommendation C.9 of the GCGC). The Supervisory Board considers
five of the eight shareholder representatives to currently be independent of the anchor investor
Weichai: Hans Peter Ring, Birgit A. Behrendt, Dr. Alexander Dibelius, Dr. Nicolas Peter, and Dr.
Christina Reuter.

As regards the employee representatives (including the representatives of the German
Metalworkers’ Union), the Supervisory Board believes their role as representatives of the employees
does not, per se, compromise their independence.

Minimum gender representation on the Supervisory Board

Section 96 (2) AktG stipulates that at least 30 percent of the Supervisory Board members must be
female and at least 30 percent must be male. The KION GROUP AG Supervisory Board met this
statutory requirement regarding gender representation on supervisory boards in 2023 as
31.25 percent of its members were female (five of the 16 members).

The shareholder representatives and the employee representatives are agreed that attaining the
objectives in relation to diversity, in particular the objectives relating to the involvement of women
and people from different cultural backgrounds, is considered to be in the interests of
KION GROUP AG and a task that forms part of the collective responsibility of the entire Supervisory
Board. The Supervisory Board therefore supports the inclusion of additional female members and
members from different cultural backgrounds who meet the above criteria insofar as the skills
requirements are met.
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Nomination of Supervisory Board members

In the process to nominate suitable candidates for the Annual General Meeting's election of a
shareholder representative to the Supervisory Board in 2023, the Nomination Committee and the
Supervisory Board took all of the aforementioned targets, the profile of skills and expertise, the
diversity concept, and the requirement for independent shareholder representatives into
consideration so that they were all covered. When proposing candidates to the Annual General
Meeting in the future, the Nomination Committee and Supervisory Board will again take all of the
aforementioned targets and the diversity concept into account and strive to ensure that the profile
of skills and expertise continues to be achieved.

The Nomination Committee and Supervisory Board have no influence on the composition of the
group of employee representatives on the Supervisory Board because the employees in Germany
are free to choose whom they elect.

Composition of the Executive Board

The Supervisory Board strives to ensure that the Executive Board also has a diverse composition.
This includes, in particular, appropriate gender representation, but also a broad range of experience,
skills, expertise, cultural and international backgrounds, and personal qualities. The German Stock
Corporation Act and the detailed provisions of the GCGC provide the basis for making decisions on
this matter.

When implementing these objectives during the process of appointing successors or recruiting for a
new position, the Supervisory Board draws up a shortlist of candidates who appear to be suitable
for the Company as a result of their strategic management experience, expertise, skills, and
qualifications. Demographic criteria (including the standard retirement age of 65 for Executive Board
members) and diversity criteria are then also taken into account.

Minimum gender representation on the Executive Board

It is also the job of the Supervisory Board to ensure that the composition of the Executive Board
meets the statutory requirement for minimum gender representation. The statutory requirement
pursuant to section 76 (3a) AktG stipulates that in a listed company with a supervisory board on
which shareholders and employees are equally represented, the executive board must have at least
one woman and one man as members if it has more than three members in total. The
KION GROUP AG Executive Board meets this statutory minimum representation requirement. It
comprised seven members for most of 2023. Ms. Valeria Jimena Gargiulo has held the newly
created role of Chief People and Sustainability Officer (CPSO) since May 2023, which meant that
the statutory minimum representation requirement was met in the year under review.

In October 2023, the Supervisory Board decided that the Executive Board of KION GROUP AG
would be reduced to six members from 2024. On January 1, 2024, Ching Pong Quek took on an
additional role, namely that of Chief Technology Officer. He took over this role from Dr. Henry Puhl,
who has left the Company. Michael Larsson took over as President KION SCS from Hasan
Dandashly, who has retired (further details can be found in the section ‘Changes to the Executive
Board; current composition’). As it now has one female member and five male members, the KION
GROUP AG Executive Board therefore continues to meet the statutory requirement regarding
gender representation on executive boards in 2024.

KION GROUP AG 57 Annual report 2023



To our Corporate Combined Consolidated Notes to the consolidated Additional
shareholders governance statement management report financial statements financial statements information

Long-term succession planning for the Executive Board

With support from the Executive Committee, the Supervisory Board ensures that long-term
succession planning is in place for the Executive Board. The Executive Committee is responsible
for the long-term succession planning for the Executive Board (section 7 (4) of the rules of procedure
for the Supervisory Board), helping the Supervisory Board to find candidates for posts on the
Executive Board. The Executive Committee holds four regular meetings per year. When required,
long-term succession planning is included on the agenda for Executive Committee meetings. Under
this agenda item, the committee discusses general parameters, such as the planning horizon, the
identification of required skills and qualifications, and the internal talent pool. An external
consultancy assists the Executive Committee with long-term succession planning where required.

Further details on the current composition of the Executive Board can be found in the section
‘Changes to the Executive Board; current composition’.

Appointments to management positions below the level of the Executive Board of
KION GROUP AG

When selecting candidates for senior management levels, the Executive Board generally considers
that it is under an obligation to make such selections on the basis of capability, character, diversity,
and experience. As regards the number of women appointed to senior management positions in the
Company, the Executive Board is striving in its implementation of the KION 2027 strategy to increase
the proportion of women in management positions. Going forward, the KION Group intends to fill
more management positions with candidates with an international background in order to better
match the Company’s increasingly global focus and complexity.

Targets for the management levels below the Executive Board and current figures

In November 2021, the Executive Board set a target of 10.5 percent (equivalent to two female
managers) for the first management level below the Executive Board of KION GROUP AG and of
29.2 percent (27 female managers) for the second management level, to be achieved by
December 31, 2026.

At the end of 2023, three of the 21 executives at the first management level (equivalent to
14.3 percent; year-on-year increase of 4.3 percentage points) and 16 of the 84 executives at the
second management level (equivalent to 19.1 percent; decrease of 1.8 percentage points) were
female.
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Action to increase the proportion of women

The Executive Board continues to believe in supporting the development of talented female
employees in order to meet the targets set for December 31, 2026.

A range of instruments is used for the development of high-potential employees within the Group.
The structure and supervision of these instruments prevent potential discrimination against female
employees or systematically help women to build on their personal strengths. The main instruments
in the first category are the annual Organization Capability Talent Review (OCTR) and structured
employee development programs, such as the KION Transition to Management Program (KTMP).
The latter include the Women’s Mentoring Program, in which the Company’s high-potential female
employees are systematically coached by managers from the highest management level in the
Company. A greater focus on the next generation of talented female employees is underpinned by
the selection process for KION’s management trainee program and the targeting of talented external
female candidates in the recruitment process. The advancement of women within the KION Group
also plays a key role in professional development for skilled workers and managers. In 2023, for
example, an additional module was integrated into the ‘Fundamentals of people management’
program that is designed to raise managers’ awareness of diversity and integration in day-to-day
business, both on a general basis and specifically in relation to the advancement of women.

Efforts to strengthen diversity — including the advancement of women — have been underlined by
the creation of the Diversity and Inclusion Council, a cross-functional, Company-wide committee
whose job is to define and implement measures that support these goals and to monitor the progress
of the measures.

One of the council’s first activities was organizing and holding the first KION-wide diversity and
integration awareness month in June 2023. The aim was to boost awareness of diversity, equality
of opportunity, and integrity and to ensure mutual respect is embedded as a core aspect of this.
Workshops, keynote talks and other events examined issues such as unconscious bias against
women and other minorities, and how this can be minimized. The KION Group also supports the
establishment of networking groups and employee resource groups, some of which are represented
on the council. These groups are run by employees with similar characteristics or backgrounds and
help to strengthen the perspectives and representation of these groups, which are often
underrepresented. Some of the groups are specifically aimed at increasing the proportion of women
at the management levels below the Executive Board, including the Ladies Power @KION group,
which is made up of female managers at KION GROUP AG.

KION GROUP AG is also a member of the ‘Chef:innensache’ initiative, in which it is represented by
Valeria Jimena Gargiulo. This network of companies and leaders from industry and science, the
public sector, and the media advocates equal opportunities for women and men. By patrticipating in
this initiative, KION GROUP AG’s ambition and objective is to promote the change of mindset that
is required throughout society by exploring new concepts and approaches. KION GROUP AG
underpinned these efforts by signing the Diversity Charter, in which it has publicly committed to
championing a working environment that is free of prejudice and that supports the respect,
appreciation and integration of the diversity that employees bring to the workplace.
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Preliminary remarks

The combined management report published in the 2023 annual report includes the group
management report and the management report of KION GROUP AG. Sections that only contain
information on KION GROUP AG are indicated as such. The report on the economic position
includes a separate section containing disclosures for KION GROUP AG in accordance with the
German Commercial Code (HGB).

Where the combined management report makes reference to sources outside the combined
management report or outside the consolidated financial statements (e.g. websites), the content of
these sources constitutes unaudited, voluntary disclosures and does not form part of the combined
management report. It serves solely to provide additional information.

Fundamentals of the KION Group
Profile of the KION Group

Organizational structure

The KION Group comprises the parent company KION GROUP AG, which is a public limited
company under German law, and its subsidiaries. The KION Group’s strategic management holding
company, KION GROUP AG, is listed on the Frankfurt Stock Exchange and is part of the MDAX,
MSCI World, MSCI Germany Small Cap, STOXX Europe 600, FTSE EuroMid, and other indices. It
is also included in sustainability indices, namely the FTSE4Good Index Series, STOXX Europe
Sustainability, and DAX 50 ESG.

The parent company of KION GROUP AG is Weichai Power (Luxembourg) Holding S.a r.l.,
Luxembourg (‘Weichai Power’), a subsidiary of Weichai Power Co. Ltd., Weifang, People’s Republic
of China, which, to the knowledge of the Company, held 46.5 percent of the shares at the end of
2023. The free float accounted for 53.4 percent of the shares, while the remaining 0.1 percent were
treasury shares. Details of treasury shares pursuant to section 160 (1) no. 2 of the German Stock
Corporation Act (AktG) are disclosed in note 6 of the separate financial statements of KION GROUP
AG for the year ended December 31, 2023.

Management and control

Corporate governance

The KION Group follows generally accepted standards of sound, responsible corporate governance.
The German Corporate Governance Code (GCGC), as amended, provides the framework for
management and control in the KION Group. The corporate governance standards that the Group
applies, which go further than the legal requirements, are set out in the corporate governance
statement in accordance with sections 289f and 315d of the German Commercial Code (HGB). This
statement also contains the declaration of conformity pursuant to section 161 AktG*, which was
issued by the Executive Board and the Supervisory Board of KION GROUP AG on November 27
and December 12, 2023 respectively, and the corporate governance report pursuant to principle 23

* The declaration of conformity pursuant to § 161 AktG is not subject to a substantive audit by the auditor.
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of the GCGC. The corporate governance statement can be viewed and downloaded on the
Company’s website. It also forms part of this annual report and is a component of the combined
management report.

The essential features of the remuneration system are presented in KION GROUP AG’s separate
2023 remuneration report, which is published on the KION Group website
(www.kiongroup.com/remuneration). The total amounts for Executive Board remuneration and
Supervisory Board remuneration are also reported in the notes to the consolidated financial
statements (note [47]).

Non-financial Group report

The separately published non-financial report provides information on the sustainable management
of the KION Group. It contains the KION Group’s separate non-financial Group report as required
under Germany’s CSR Directive Implementation Act (CSR-RUG). The non-financial Group report
focuses on targets, action steps, and due diligence processes relating to the key environmental,
social, and employee-related aspects of the KION Group’s business model, the observance of
human rights, and the fight against corruption and bribery. The risks and opportunities for the KION
Group associated with climate-related aspects and other social and environmental factors, as well
as the environmental and social impact of the Company’s activities, are recorded, assessed, and
taken into account systematically and on an ongoing basis, including in the financial reporting.

In accordance with the statutory disclosure deadlines defined in section 325 HGB, the KION Group
is publishing its annual non-financial report (which includes the non-financial Group report)
simultaneously  with  this report on February 29, 2024 on its website
(www.kiongroup.com/sustainability), where it will remain available for at least ten years.

Executive Board

The Executive Board of KION GROUP AG is responsible for the operational management of the
KION Group. It maintains a relationship of trust with, and is monitored by, the Company’s
Supervisory Board. The Executive Board as a whole is collectively responsible for key operational
and strategic decisions and for the allocation of resources.

The Executive Board of KION GROUP AG had seven members as at the end of the reporting year.
Dr. Richard Robinson Smith is Chief Executive Officer of KION GROUP AG. With effect from July 6,
2023, Christian Harm took over the role of Chief Financial Officer (CFO) from Marcus A.
Wassenberg, who served as CFO from January 1, 2023 to July 6, 2023. Dr. Henry Puhl served as
Chief Technology Officer (CTO) of KION GROUP AG until the end of the reporting year, when he
left the Company at his own request in order to pursue new challenges elsewhere. The Operating
Units are represented on the Executive Board by Hasan Dandashly, President KION Supply Chain
Solutions, who retired at the end of the reporting year, Andreas Krinninger, President KION ITS
EMEA, whose term of appointment was extended by a further five years, and Ching Pong Quek,
President KION ITS Asia Pacific & Americas. In addition, Valeria Jimena Gargiulo joined the
Executive Board of KION GROUP AG on May 1, 2023 in the newly created role of Chief People &
Sustainability Officer (CPSO) and as Labor Relations Director. As a result, the schedule of
responsibilities for the Executive Board of KION GROUP AG was updated in May 2023.
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On January 1, 2024, Michael Larsson became President KION SCS & ITS Americas, taking on
Executive Board responsibility for the Supply Chain Solutions (SCS) segment and for the Americas
region in the Industrial Trucks & Services (ITS) segment. Also on January 1, 2024, Ching Pong Quek
took on an additional role as the new CTO. The Executive Board member remains in his role as
President KION ITS APAC but has handed over responsibility for the Americas region in the
Industrial Trucks & Services segment to Michael Larsson. As a result of these personnel changes,
the schedule of responsibilities was updated again with effect from January 1, 2024.

Supervisory Board

The Supervisory Board of KION GROUP AG, which was formed in accordance with the German
Codetermination Act (MitbestG), comprises 16 people. It has an oversight function and advises the
Executive Board on its handling of significant matters and business transactions. This includes
monitoring and providing advice on sustainability topics.

In the reporting period, the Supervisory Board was supported by five standing committees
(Nomination Committee, Executive Committee, Audit Committee, Mediation Committee, and
Remuneration Committee).

All of the shareholder representatives on the Supervisory Board have been elected for a term of five
years. The Annual General Meeting on May 17, 2023 elected Dr. Nicolas Peter as a new member
of the Supervisory Board of KION GROUP AG. He replaced Dr. Michael Macht, who stepped down
from his roles as a member and the chairman of KION GROUP AG’s Supervisory Board with effect
from the end of the Annual General Meeting on May 17, 2023. Hans Peter Ring, who has been a
member of the Supervisory Board since June 2013, was elected as chairman of the Supervisory
Board immediately after the Annual General Meeting. His previous role of chairman of the Audit
Committee was taken over by Dr. Nicolas Peter.

Business model and organizational structure

The KION Group’s business model is designed so that customers of all sizes and from all sectors
can obtain the full spectrum of material handling products and services from a single source. Thanks
to its broad technology base, diversified product portfolio, and worldwide service network, the KION
Group is able to bring a comprehensive portfolio of such products and services to the market.

For internal management purposes, the KION Group has divided its operating business into two
operating segments that correspond to the operating segments as required by international financial
reporting standards (IFRS 8). The Industrial Trucks & Services (ITS) segment encompasses the
industrial truck business, including financial and logistics services that support sales, while the
Supply Chain Solutions (SCS) segment comprises the activities focusing on end-to-end supply chain
solutions. The two segments complement each other in terms of their respective market position
and regional presence.
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The KION Group’s market activities were divided into four Operating Units in 2023: KION ITS EMEA,
KION ITS APAC, KION ITS Americas, and KION SCS. The KION ITS EMEA Operating Unit focuses
on the ITS business in Europe, the Middle East, and Africa and takes a cross-brand approach. KION
ITS APAC and KION ITS Americas hold cross-brand responsibility for industrial truck business in
the Asia-Pacific region and the Americas respectively. KION SCS, featuring the Dematic brand, is
the global supply chain solutions business. While KION GROUP AG is the strategic management
holding company and is responsible for the groupwide strategy, the allocation of resources, and
groupwide business standards, the Operating Units have full commercial responsibility for their
business.

The Corporate Services segment includes activities other than those of the operating business and
the holding functions of the KION Group. These include service companies that provide services
such as IT and general administration across all segments.

Industrial Trucks & Services segment

The KION Group’s portfolio of industrial trucks and services makes it one of the world’s leading
providers of industrial trucks and the market leader in the EMEA region, based on the number of
units sold in 2022 and backed by data from research institute Interact Analysis (Interact Analysis,
November 2023). Based on its revenue in 2022, it is the world’s second-largest supplier (Modern
Material Handling, August 2023). In China, the KION Group is still the leading non-domestic
manufacturer and number three overall in terms of revenue (China Forklift Network, February 2023).

The segment encompasses the activities of the international brand companies Linde, STILL and
Baoli, the local brand companies Fenwick and OM, plus the financial services business.

e Linde is an international and technologically innovative premium brand that manufactures
forklift and warehouse trucks and provides accompanying fleet management solutions,
driver assistance systems, and service options, meeting demanding customer requirements
in terms of technology, efficiency, functionality, and design. In France, Linde products are
sold under the Fenwick brand.

e STILL, a provider of forklift trucks, warehouse trucks, and intralogistics systems, drives
innovation in its field and has a particular focus on the European market and Brazil.

e Baoli is the international brand for the lower end of the volume segment and the economy
segment.

e OM is the local brand company for the Indian market, through which the KION India Pvt.
Ltd. subsidiary manufactures and sells electric and IC industrial trucks and warehouse
trucks.

e KION Financial Services is an internal funding partner for the Industrial Trucks & Services
segment, providing finance solutions to support sales.

So that it can fully cater to the needs of material handling customers worldwide, the business model
of the Industrial Trucks & Services segment covers the key steps of the value chain: product
development, manufacturing, sales and service, truck rental and used trucks, fleet management,
and financial services that support the core industrial truck business.
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The segment generated nearly half of its revenue in 2023 from new industrial truck sales. The
product portfolio includes counterbalance trucks powered by an electric drive or internal combustion
engine, warehouse trucks (ride-on and hand-operated), automated guided vehicle systems (AGVS),
and towing vehicles for industrial applications covering all load ranges. In this field, the KION Group
operates more than 20 production facilities for industrial trucks and components in nine countries
around the world. The segment’s global research and development activities focus on automation
solutions and sustainable, energy-efficient drive systems.

Some of the products in the multi-brand portfolio are built on a modular platform for diesel and
electric forklift trucks, which is intended to ensure a high standard of quality at competitive costs.
The segment has its own manufacturing facilities for key modular components, notably lift masts,
axles, counterweights, safety equipment, and electronic components. This allows it to ensure
security of supply for special customer requirements and to provide a reliable supply of major
components for its spare parts business. Energy-efficient lithium-ion battery systems are
manufactured by the joint venture KION Battery Systems GmbH (KBS). Other standard modules —
such as hydraulic components, electronic components, conventional rechargeable batteries, engine
components, and industrial tires — are purchased through the global procurement organization.

As at December 31, 2023, the segment had a sales and service network that comprised around
2,000 outlets in over 100 countries and was staffed by some 9,100 service employees and a large
number of external service engineers. The worldwide vehicle fleet, which consisted of more than
1.8 million industrial trucks at the end of 2023, provides a broad base for the service business. This
helps to smooth out fluctuations in the segment’s revenue and is aimed at reducing dependency on
market cycles and supporting new truck sales by maintaining long-term customer relationships. The
service business has a broad range of offerings that even extends to digital fleet management. It
also handles individual orders for repairs and maintenance work as well as for spare parts. In
addition, the Operating Units have complementary used truck and rental truck businesses, allowing
peaks in capacity requirements to be met and customers to be supported after their leases have
expired.

Financial services support the sale of new trucks in many markets, forming another pillar of the
service husiness. Its activities comprise the financing of long-term lease business for external
customers and the internal financing of the short-term rental business, as well as the related risk
management. In the large sales markets with a high volume of financing and lease activities, legally
independent KION Financial Services companies handle this business. About half of all new trucks
are financed via the KION Group itself or via external banks and financing partners. Offering financial
services is therefore part of the truck sales process. Leases are generally linked to a service contract
covering the term of the finance agreement.

Supply Chain Solutions segment

The Supply Chain Solutions segment, featuring the Dematic brand, is the world’s leading provider
in the market for warehouse automation, based on revenue figures for 2022 and data from Interact
Analysis (Interact Analysis, November 2023). The data also shows that Dematic has achieved
particularly strong market share in the general merchandise, grocery, and food and beverage
sectors. In addition, KION was ranked as one of the leading vendors in the fast-growing autonomous
mobile robots (AMR) segment in 2022 (Interact Analysis, November 2023).

Manual and automated solutions are provided for all functions that serve customers’ material
handling needs, from goods inward and Multishuttle warehouse systems to picking, automated
palletizing, and automated guided vehicle systems. Picking equipment controlled by radio, voice, or
light is available for nearly all goods and packaging types. Automated storage and retrieval systems
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(ASRSSs), robotic picking systems, and compact, split-case and pallet picking stations are designed
to achieve throughput times and picking rates that are faster than manual processes. At the same
time, cross-docking solutions serve to increase the efficiency of the system as a whole by eliminating
unnecessary handling and storage of goods. The micro-fulfilment system was developed for the
processing of online orders in retail and in distribution centers near urban areas. AGVs and AMRs
help to improve the inhouse movement of goods on the factory floor, in warehouses, and in
distribution centers.

Supply chain solutions are managed using Dematic’s proprietary software, which can be integrated
into the customer’s existing application landscape. Dematic software enables material flow data to
be visualized and order fulfillment processes to be optimized.

Customers can use Dematic solutions to boost efficiency, scale up sustainably, and maintain a clear
overview of their machinery and equipment. Dematic continually deploys innovative technologies
and integrates software into operating solutions in order to help customers to achieve their growth
targets. The segment constantly enhances its integrated solutions through strategic partnerships,
for example with Google Cloud.

The KION Group’s SCS segment mainly caters for customer-specific, longer-term project business.
The (new) project business (business solutions) covers every phase of a new installation.
Automation solutions are planned and implemented worldwide by eleven production sites in North
America, Europe, China and Australia and by teams of experts at regional level. The system
components, which are specified for each customer project, such as automated guided vehicle
systems, palletizers, storage and picking equipment including automated storage and retrieval
systems, sorters, and conveyors, are manufactured mainly inhouse or, in some cases, by third
parties. As at the end of 2023, modernization work and services (customer services) were being
provided to customers at their sites by around 2,100 employees and other external staff in a total of
around 30 countries.

Production sites of the KION Group
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Industrial Trucks & Services

Brazil

Indaiatuba/Sao Paulo Counterbalance trucks with electric drive or IC engine, warehouse trucks

People’s Republic of China

Jinan Counterbalance trucks with electric drive or IC engine

Jingjiang Component production

Xiamen Counterbalance trucks with electric drive or IC engine, heavy trucks, warehouse trucks

Zhangzhou Warehouse trucks

Germany

Aschaffenburg Counterbalance trucks with electric drive or IC engine

Dinklage Component production

Geisa Component production

Hamburg Counterbalance trucks with electric drive or IC engine, warehouse trucks, component
production

Kahl am Main Spare parts center, component production

Karlstein am Main Lithium-ion batteries

Reutlingen Very narrow aisle trucks
Weilbach Component production
France

Chatellerault

Warehouse trucks

India

Pune Counterbalance trucks with electric drive or IC engine, warehouse trucks
Italy

Luzzara Warehouse trucks

Poland

Kotbaskowo Counterbalance trucks with electric drive or IC engine

Czech Republic

Cesky Krumlov

Component production

Stibro

Warehouse trucks

United States

Summerville

Counterbalance trucks with electric drive or IC engine, warehouse trucks

KION GROUP AG 67 Annual report 2023



To our Corporate Combined Consolidated Notes to the consolidated Additional
shareholders governance statement management report financial statements financial statements information

Supply Chain Solutions

Australia

Sydney Conveyor and sortation systems, automated guided vehicle systems, system components
and racking

Belgium

Zwijndrecht Automated guided vehicle systems

People’s Republic of China

Suzhou Sortation, storage and retrieval systems

Jinan Conveyor systems

Germany

Offenbach am Main Conveyor, sortation, storage and retrieval systems

Kahl am Main Conveyor systems

Italy

Milan Sortation systems

Mexico

Monterrey Conveyor, sortation, storage and retrieval systems, system components

Czech Republic

Stfibro Conveyor, sortation, storage and retrieval systems

United States

Grand Rapids Automated guided vehicle systems

Salt Lake City Sortation, storage and retrieval systems, system components

Market and influencing factors

The material handling market comprises the market for industrial trucks and supply chain solutions
including services. The KION Group estimates that around 60 percent of revenue in the relevant
market is attributable to industrial trucks and related services. The remaining revenue is attributable
to supply chain solutions and services.

In the past, the material handling market has been heavily influenced by macroeconomic factors.
Economic conditions in the different regions and the rates of growth in global trade have a major
effect on customers’ willingness to invest. Regional differences in inflation trends and in the level of
interest rates help to shape the market environment as well.

Volatility in the commodity markets and in exchange rates also affects conditions in the market.
Increases in procurement prices for commodities and intermediate products and translation effects
caused by fluctuations in exchange rates can have a significant impact on the financial performance
of individual market participants. Economic trends within individual customer sectors are another
influencing factor.
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Influencing factors in the Industrial Trucks & Services segment

Historically, new business in the Industrial Trucks & Services market segment has shown a very
strong correlation with the performance of broad economic indicators, such as the volume of global
trade, gross domestic product, and industrial output. The service business, meanwhile, is more
stable than the product business as it is linked to the installed base of trucks over their entire lifetime.

Measured in terms of units ordered, around 29 percent of the global market for industrial trucks was
attributable to IC counterbalance trucks in the first ten months of 2023, while electric forklift trucks
accounted for roughly 18 percent and warehouse technology 53 percent (World Industrial Truck
Statistics, February 2024)*.

Sustainability and electrification are among the main driving factors in the market for industrial trucks
and services. Customers are increasingly demanding solutions, primarily in the form of electric
trucks, for environmentally friendly supply chains. Consequently, the strongest growth in the new
truck business in recent years, including in the first ten months of 2023 (2017 to October 2023), has
been for forklift trucks and warehouse trucks powered by an electric drive. Alongside the growth in
electric forklift trucks, much of the additional volume in the market for new industrial trucks is
attributable to the electrification of hand pallet trucks, which are being replaced by entry-level electric
trucks in the lower weight categories. It should be noted that, on average, the unit price for
warehouse trucks is considerably lower than for counterbalance trucks. In the first ten months of
2023, IC counterbalance trucks continued to make up a comparatively high but falling proportion of
the total unit volume in high-growth markets (World Industrial Truck Statistics, February 2024).

Stricter emissions standards, the range of new energy solutions available, and customers’ efforts to
be more sustainable by using lithium-ion batteries and fuel cells are also boosting demand for
counterbalance trucks with an electric drive and for warehouse facilities.

Furthermore, the increasing automation of warehouses is pushing up demand for industrial trucks
with an electric drive. Customers are becoming more and more interested in hybrid solutions in
which automation technology is added to standard industrial trucks to create automated guided
vehicle systems. These products are aimed at reducing injuries to operators and damage to goods
and infrastructure. They also help to improve transportation quality, reliability, and productivity.

Digitalization has led to greater demand for networked trucks, and, for example, for fleet
management systems and for products that use big data to support predictive maintenance services
(Hans Bockler Foundation, February 2022).

The industrial truck market is benefiting, among other things, from customers’ growing requirements
regarding the quality, efficiency, and sustainability of industrial trucks and from higher expectations
in terms of service, availability of spare parts, and flexible rental solutions. Customers are more
focused on optimizing total cost of ownership and, increasingly, on the ability to integrate the trucks
into fully automated intralogistics solutions. The degree of automation in the chosen solution, which
ranges from manual or semi-automated to fully automated, is determined by the customer’s
processes. Furthermore, the competitive pressure remains high around the world as some
manufacturers in the economy and volume segments based in China have been pursuing an
international expansion strategy for a number of years now. The large number of industrial trucks
already in use in the market also provides a strong base for replacement business and rising demand
for services.

* Data on the overall market is currently only available for the first ten months of the reporting year. This is because the
relevant trade association has changed the publishing dates for market data on order intake for industrial trucks.
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Influencing factors in the Supply Chain Solutions segment

According to the KION Group’s estimates, the average annual growth rate in the market for supply
chain solutions has been significantly higher than in the market for industrial trucks and services in
recent years (2017-2023), owing to growing demand in the main customer industries. Both the
project business (business solutions) and downstream services (customer services) have
contributed to this expansion. The service business benefits from the growing number and the rising
complexity of installed systems.

According to Interact Analysis, the significant customer sectors for the supply chain solutions market
are the general merchandise and grocery wholesale and retail industry, manufacturing, parcel
delivery services, and pure e-commerce (Interact Analysis, November 2023).

The Supply Chain Solutions market segment has longer project cycles, often extending over several
years. Its service business is generally more stable than the product business as it is linked to the
installed base of systems over their entire lifetime.

The growth of e-commerce in recent years has had a major influence on demand for supply chain
solutions, including for warehouse automation, sortation systems, and automated goods
transportation. Global online trade (B2C) has expanded at an average rate of 16 percent per annum
in recent years (2017 to 2023) according to research institute eMarketer (eMarketer, June 2023).
The KION Group believes that customers’ desire for ever-faster delivery times coupled with the
growing shortage of skilled workers has made companies more willing to invest in the automation
and digitalization of their supply chains (Forbes, October 2023).

The combination of smaller order volumes and large numbers of orders requires efficient and
automated solutions. This is driving demand for decentralized and smaller warehouse and logistics
facilities in urban areas that speed up delivery times and, due to automated processes, reduces
personnel expenses and floor space costs. Consequently, the research institute Interact Analysis is
predicting above-average growth in the market for micro-fulfillment automation in the years ahead
(Interact Analysis, March 2022). At the same time, the focus of technological progress is increasingly
shifting toward software and robotics solutions. Interact Analysis anticipates that this will lead to
disproportionately strong growth in the market for AMRs and AGVs (Interact Analysis, November
2023).
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Strategy of the KION Group*®

Objectives of the KION 2027 strategy

The KION 2027 strategy specifies groupwide targets for profitable growth and the fields of action
through which the KION Group intends to meet these targets.

Under the strategy, the KION Group is systematically aligning its intralogistics portfolio with the
specific requirements of the various industries in which its customers operate. The hardware
(industrial trucks and automation solutions), software (from control center to vehicle control), and
services (from repair to financing) are being integrated into a single offering as part of this strategy.

The following targets have been set as part of the KION 2027 strategy:

e Growth: The KION Group aims to grow at a faster rate than the global material handling
market by offering integrated, automated, and end-to-end solutions for specific industries
and customer requirements in both its operating segments.

e Profitability: The KION Group is taking firm action to bring the business back on course for
profitable growth. Its ambition in this respect is to raise its adjusted EBIT margin above
10 percent on a permanent basis, both at Group level and at the level of the Industrial
Trucks & Services and Supply Chain Solutions operating segments.

o Efficient use of capital: The KION Group continually strives to optimize the return on
capital employed (ROCE). Besides increasing earnings, the focus here is on asset
management and efficient use of capital.

e Resilience and agility: Profitability throughout the various market cycles is to be
guaranteed by a robust business model. This will involve greater diversification in terms of
regions and customer sectors alongside efforts to expand the service business and further
optimize the production network and internal processes.

e Sustainability: Through innovation, ideas, and decisive action, the KION Group is helping
to drive sustainability in logistics. We have put in place ambitious targets and a clear
sustainability strategy. The KION Group contributes to climate change mitigation and
enhances safety for its customers and its employees by means of its products, solutions,
and services and by making logistics processes more sustainable.

Strategic fields of action and measures in 2023

The following six specific fields of action have been defined for the KION 2027 strategy and
translated into strategic programs to implement the individual goals.

Multi-branded go-to-market

The KION Group is striving for a 360° approach to intralogistics, encompassing a network of well
positioned and clearly differentiated brand companies, a comprehensive solution portfolio, and a
tailored go-to-market strategy. The positioning of the KION Group’s various brand companies is
aimed at achieving broad coverage of heterogeneous markets and wide-ranging customer
requirements. The distinct offerings and identities of the brand companies are designed to create a
clear core value proposition for each brand company.

* The content of this chapter/section is disclosed voluntarily and is therefore unaudited.
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By stepping up its focus on supplying integrated end-to-end systems from a single source, the KION
Group is addressing the central customer demand for one-stop solutions that are simple, reliable,
and flexible, as well as energy- and cost-efficient. The integration of the offering forms part of an
overarching value proposition that taps into the potential of the individual brand companies and their
successful positioning, targets the entire market, and sets the KION Group apart from its
competitors.

For example, the reporting year saw the KION brand companies Dematic and STILL team up to
implement multi-brand intralogistics solutions for customers that combined their respective product
portfolios into a single, overarching system. Dematic and Linde also successfully supplied customers
with combined solutions in 2023. In addition, the KION Group continued to drive forward the
development of cross-brand software and hardware for use in applications such as networked trucks
and AMRs.

Growth plans for specific regions

The KION Group’s two operating segments are driving their growth by ensuring that they are fully
aligned with the requirements of their regional and local markets. Because a high level of market
penetration has already been achieved in Europe, the focus here is on the APAC and Americas
regions. To ensure maximum proximity to its customers, the KION Group is concentrating its efforts
to achieve this regional growth on increases in local production capacity and further expansion of
the sales and service network. For example, the dealer network in North America was expanded
through various partnerships.

In Jinan, China, at the site where the plant for counterbalance trucks was completed in 2022, the
KION Group is making progress toward the completion of the new Supply Chain Solutions plant.
Furthermore, the KION Group started construction of a state-of-the-art distribution center for spare
parts in Kahl am Main in February 2023. This new site will raise the efficiency of parts delivery in
Europe to the customers of both segments. The Supply Chain Solutions segment, meanwhile, is
expanding its international presence with a site in the Gulf region.

Sustainability

Acting sustainably and responsibly is one of the key principles by which the KION Group operates.
The Group’s focus on sustainability across the three strategic dimensions of people, products, and
processes is reflected in its efforts to make products that are as eco-friendly and safe as possible,
to use climate- and environmentally-friendly manufacturing and business processes, and to provide
a safe and non-discriminatory working environment.

Further objectives and initiatives are specified in and pursued through eight fields of action that
address the Company’s employees and its focus on a sustainable product portfolio.

In the reporting year, verifiable ESG targets were incorporated into the Executive Board
remuneration system, covering categories such as occupational health and safety, certification of
environmental management systems, external evaluation of sustainability performance, and the
KION Group’s appeal as an employer. A revolving credit facility and a promissory note issued in
2023, both of which are linked to ESG criteria, underline this commitment.
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At the start of July 2023, the KION Group signed up to the Science Based Targets initiative (SBTI),
which provides an underlying methodology and scientific basis for KION’s ongoing support of the
United Nations’ Paris Agreement and its goal of limiting global warming to 1.5°C. Through the SBTi,
KION has enshrined its long-term goal of reaching net-zero greenhouse gas emissions along its
value chain (scopes 1, 2, and 3) by 2050, and set related interim goals up to 2030.

In addition, KION continued to focus on developing and enhancing energy-efficient solutions in the
reporting year. As a result of its efforts in this regard, the Company’s proprietary fuel cell systems
and Al-assisted energy management solutions were developed to market maturity. The KION Group
also entered into a strategic partnership with Li-Cycle Holdings Corp. (Li-Cycle), a key player in
resource recovery from lithium-ion batteries. The objective of the collaboration is to recover the most
essential materials from the lithium-ion batteries that KION supplies itself.

Further information can be found in the 2023 sustainability report, which is published separately.

Automation and software

In the field of automation, the KION Group offers specific and scalable solutions for a wide range of
customer requirements, from single forklifts to automated warehouse trucks and fully automated
large-scale warehouses. These are helping customers move closer to the goal of a ‘lights-out’
warehouse. At the same time, the KION Group is embedding its solutions into customers’ existing
and increasingly digital processes. The digitalization of customer solutions is centered around the
proprietary warehouse management system in conjunction with cloud innovations, artificial
intelligence, and machine learning.

The ongoing development of AGVs and AMRs that can be easily integrated into customers’
production and warehouse environments was a priority in the reporting year. The KION Group is
involved in a number of important research and development partnerships as part of its efforts in
this regard. An interface standard for communication between AGVs that was jointly developed by
the KION Group has already undergone one round of trials. The implementation of these solutions
is supported by cloud-based control software.

Work on cloud innovations was expanded again, including through the partnership with Google
Cloud, with the aim of developing the next generation of warehouse management solutions. The
KION Group’s objective in this regard is to make the supply chain more resilient and to develop
market-ready solutions by combining Dematic’s expertise in supply chains with Google Cloud’s
technologies for cloud computing, artificial intelligence, and machine learning.

Performance and agility

The KION Group is making its business model more resilient by continually improving its efficiency
and agility.

Through the Business Transformation initiative, the KION Group is working on harmonizing its
landscape of processes, data, and systems across the Group and across all functions so that it can
be even more effective in reaping economies of scale and scaling up new groupwide solutions.
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The focus in the Industrial Trucks & Services segment is still on developing a global platform for the
value segment. At the heart of this is a modular platform that will make it possible to manufacture
more cost-effectively and thus be more competitive on price. Over 30 new trucks using the modular
configuration concept were already brought to market in the reporting year. The Group plans to
launch more than 20 models with a modular configuration by the end of 2024. The Supply Chain
Solutions segment is also driving the scalability of products and solutions by refining its subsystems
and standard modules.

The optimization of the production network is also helping to improve efficiency. The relocation of
the manufacturing of STILL reach trucks from Hamburg to Stfibro in the Czech Republic was
completed in 2023.

In procurement too, the KION Group is aiming to increase the resilience of supply chains and the
supplier base in order to minimize disruptions to production and other areas, and to safeguard
profitability. The steps taken to achieve this include the establishment of 360° risk and capacity
management and the introduction of a second source supplier strategy that strengthens the supplier
base. These and other measures enabled the KION Group to achieve net savings in its production
and non-production procurement and to improve the rate of ‘on time, in full’ (OTIF) deliveries in all
regions.

Values, people, and leadership

The KION Group’s corporate values of integrity, collaboration, courage, and excellence guide both
individual and collective actions.

The HR strategy therefore focuses on recruiting and developing talented individuals from around
the world for the intralogistics Group, on equipping internal teams with all necessary skills, and on
further embedding a diverse, equitable, and inclusive culture that secures the commitment of
employees and unlocks their long-term potential to the fullest possible extent.

The global Diversity & Inclusion Council, which was set up in 2022, aims to establish a culture of
inclusion and diversity that puts people and their mental health first and gives opportunities for career
progression. The council focuses on raising awareness of these issues among managers and
employees around the world, on developing and coordinating relevant initiatives, and on monitoring
the implementation of these.
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Management system

Core key performance indicators

The KION Group’s strategy, which centers on value and growth, is reflected in how the Company is
managed. The performance targets of the Group and the segments are based on selected financial
indicators, as is the performance-related remuneration paid to managers. The KION Group uses
four core key performance indicators (KPIs) to continuously monitor growth, earnings power,
profitability, financial strength, and liquidity. The KPIs used to manage the segments are revenue
and adjusted EBIT. Free cash flow and ROCE are only used as KPIs for the Group as a whole. The
KPIs are mainly measured and made available to the Executive Board on a monthly basis as part
of the internal reporting process.

Core key performance indicators

in € million 2023 2022
Revenue 11,433.7 11,135.6
Adjusted EBIT* 790.5 292.4
Free cash flow 715.2 -715.6
ROCE 7.7% 2.9%

1 Adjusted for PPA items and non-recurring items

Revenue, adjusted EBIT, free cash flow, and return on capital employed (ROCE) have been defined
as the core key performance indicators for managing the KION Group from the 2023 financial year
onward. Order intake is no longer included in the core key performance indicators from the 2023
financial year onward.

Alternative performance measures

The KION Group’s financial reports are prepared in line with International Financial Reporting
Standards (IFRS). As well as reporting on the financial key performance indicators defined under
IFRS, the KION Group also uses alternative performance measures (APMs). APMs are Company-
specific indicators that are not directly based on any laws or accounting standards. Some are
Company-specific adjustments of certain financial KPIs, for example the adjustment of financial KPIs
for non-recurring items. APMs are used both internally for management purposes and externally for
communicating and reporting to a range of stakeholders.

Order book

The order book provides a record of all legally binding customer orders as at the reporting date for
which the revenue has not yet been recognized. In the Industrial Trucks & Services segment, this
only includes orders for new trucks. For long-term construction contracts in the Supply Chain
Solutions segment, services that have already been rendered are deducted from the total value of
the contract with the customer.
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Order intake

Order intake comprises all legally binding customer orders less any subsequent cancellations for
the reporting period. Order intake is a leading indicator for future revenue. The length of time
between receipt and invoicing of an order varies depending on the segment, region, and product
category.

EBIT (earnings before interest and tax)

EBIT is earnings before net financial income/expenses and tax for the reporting period.

Adjusted EBIT

Adjusted EBIT for the reporting period is EBIT adjusted for Company-specific purchase price
allocation effects and non-recurring items. Purchase price allocation effects result from the updating
of the adjustments made to the fair value of the assets acquired and liabilities assumed as part of
business acquisitions. Other non-recurring items in the adjustment of EBIT relate to one-off events
in connection with restructuring and reorganization, M&A transactions, and other exceptional
transactions. Adjusted EBIT is the key figure used for operational management and analysis of
financial performance. A reconciliation of EBIT to adjusted EBIT is presented in the > table ‘EBIT’
(in the section ‘Financial position and financial performance of the KION Group’).

Adjusted EBIT margin

The adjusted EBIT margin is the ratio of adjusted EBIT to revenue for the reporting period.

EBITDA (earnings before interest, tax, depreciation, and amortization)

EBITDA is earnings before net financial income/expenses and tax plus amortization, depreciation,
and impairment less reversals of impairment on leased and rental assets, other property, plant and
equipment, and intangible assets for the reporting period.

Adjusted EBITDA

Adjusted EBITDA for the reporting period is EBITDA adjusted for Company-specific purchase price
allocation effects and non-recurring items. Purchase price allocation effects mainly result from the
disposal of assets acquired and liabilities assumed as part of business acquisitions. Other non-
recurring items in the adjustment of EBITDA relate to one-off events in connection with restructuring
and reorganization, M&A transactions, and other exceptional transactions. A reconciliation of
EBITDA to adjusted EBITDA is presented in the > table ‘EBITDA’ (in the section ‘Financial position
and financial performance of the KION Group’).
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Adjusted EBITDA margin

The adjusted EBITDA margin for the reporting period is the ratio of adjusted EBITDA to revenue.

Earnings before tax

Earnings before tax for the reporting period is EBIT plus net financial income/expenses.

Net financial debt

Net financial debt as at the reporting date is the sum of non-current and current financial liabilities
less cash and cash equivalents. It is an indicator of the Company’s liquidity situation and capital
structure. Net financial debt is presented in the > table ‘Industrial net debt’ (in the section ‘Financial
position and financial performance of the KION Group’).

Leverage on net financial debt

Leverage on net financial debt is the ratio of net financial debt to adjusted EBITDA on an annualized
basis.

Industrial net operating debt (INOD)

Industrial net operating debt as at the reporting date is defined as net financial debt plus liabilities
from the short-term rental business and liabilities from procurement leases. It is an indicator of the
liquidity situation and capital structure for the operating business excluding the liabilities from the
lease business and the net obligation under defined benefit pension plans. A reconciliation of net
financial debt to industrial net operating debt is presented in the > table ‘Industrial net debt’ (in the
section ‘Financial position and financial performance of the KION Group’).

Leverage on industrial net operating debt

Leverage on industrial net operating debt is the ratio of industrial net operating debt to adjusted
EBITDA on an annualized basis.

Industrial net debt (IND)

Industrial net debt as at the reporting date is defined as industrial net operating debt plus the net
obligation under defined benefit pension plans. It is an indicator of the liquidity situation and capital
structure for the operating business excluding the liabilities from the lease business. A reconciliation
of industrial net operating debt to industrial net debt is presented in the > table ‘Industrial net debt’
(in the section ‘Financial position and financial performance of the KION Group’)).
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Leverage on industrial net debt

Leverage on industrial net debt is the ratio of industrial net debt to adjusted EBITDA on an
annualized basis.

Capital employed

Capital employed as at the reporting date is defined as total assets less (i) lease receivables, income
tax assets, deferred tax assets, cash and cash equivalents, certain other financial assets and other
assets, and fair value adjustments due to purchase price allocations and (ii) other provisions, trade
payables, contract liabilities, and certain other financial liabilities and other liabilities. Capital
employed is the capital that is required for operations.

ROCE (return on capital employed)

Return on capital employed (ROCE) is the ratio of adjusted EBIT to capital employed as at the
reporting date. ROCE is a measure of the profitability and efficiency of the capital employed. The
> table ‘Return on capital employed (ROCE) (in the section ‘Financial position and financial
performance of the KION Group’) shows how the figure for ROCE is calculated.

Free cash flow

Free cash flow for the reporting period is the sum of cash flow from operating activities and cash
flow from investing activities. It indicates financial strength and is the main KPI for managing the
KION Group’s liquidity and financing. Free cash flow describes the cash flow that is available to pay
dividends and interest and to repay liabilities. Free cash flow is shown in the > table ‘Core key
performance indicators’ in this section.

Capital expenditure

For the KION Group, this item covers spending on property, plant and equipment and spending on
intangible assets, including capitalized development costs, during the reporting period (excluding
right-of-use assets in each case).

Net working capital

Net working capital as at the reporting date is defined as the sum of inventories, trade receivables,
and contract assets less trade payables and contract liabilities.
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R&D spending

Spending on research and development (R&D) is the sum of the research and development
expenditure recognized in the consolidated income statement and the capitalized development
costs for the reporting period. It is presented in the > table ‘Research and development (R&D)’ (in
the section ‘Non-financial performance indicators’).

R&D spending as a percentage of revenue

The item R&D spending as a percentage of revenue is the ratio of expenditure on R&D to revenue
for the reporting period and is shown in the > table ‘Research and development (R&D)’ (in the section
‘Non-financial performance indicators’).

Currency-adjusted changes

Currency-adjusted changes shows the percentage change in a KPI (e.g. order intake, revenue) for
the reporting period excluding the effects of changes in exchange rates.

Projected KPlIs

The projected KPlIs reflect the Company’s expectations regarding future developments and are
therefore forward-looking. They are calculated in the same way as the APMs that are described in
this section.
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Report on the economic position
Macroeconomic and sector-specific conditions

Macroeconomic conditions

Global economic growth slowed again in 2023. The International Monetary Fund (IMF), in its January
outlook (IMF, January 2024), forecasts that global economic output fell from 3.5 percent in 2022 to
3.1 percent in 2023. The global economy achieved only a weak recovery because of factors such
as the strain of the ongoing war in Ukraine, the fallout from the coronavirus pandemic, and the rise
in the cost of living. Despite these negative factors, the IMF has determined that real gross domestic
product (GDP) was higher than the figure that it had assumed in its October forecast (IMF, October
2023) thanks to stronger-than-expected economic growth in the second half of 2023 in the US and
in several large emerging markets and developing economies. Another reason was fiscal support in
China. A faster-than-anticipated reduction in inflation also had a positive impact. Rising economic
momentum was not felt across the board, however. The eurozone’s growth was particularly sluggish
owing to subdued consumer sentiment, the lingering effects of high energy prices, and the phase of
weakness in interest-rate-sensitive manufacturing and in general business investment.

The central banks’ sharp interest-rate hikes aimed at restoring price stability resulted in less
favorable financing conditions, albeit with significant regional differences. The IMF estimates that
the inflation rate in developed countries fell from 7.3 percent in 2022 to 4.6 percent in 2023. The
effect was much less pronounced in the emerging markets and developing economies, where
inflation was down from 9.8 percent in 2022 to 8.4 percent in the reporting year. Tight monetary
policy also had an impact on growth, one of the reasons being companies’ reluctance to invest due
to the deterioration in lending conditions.

The developed countries increased their economic output by just 1.6 percent in 2023 (2022:
2.6 percent). The slowdown was particularly prominent in the eurozone, where growth fell from
3.4 percent to 0.5 percent. The US improved on the moderate growth rate achieved in 2022
(1.9 percent) with an increase of 2.5 percent in 2023.

The emerging markets and developing economies recorded growth of 4.1 percent, which was
unchanged on their growth rate for 2022 of 4.1 percent. China saw its growth increase from
3.0 percent in 2022, when the effects of the coronavirus pandemic were still being felt, to 5.2 percent
in 2023.

The volume of global trade, which had swelled by 5.2 percent in 2022, rose by only 0.4 percent and
thus remained at virtually the same level as in the prior year.
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Gross domestic product 2023 —real year-on-year change

India 6.7 %
China 52%
Brazil 31%
Russia 3.0%
United States 25%
Japan 19%
Eurozone 0.5%

Germany '+ -0.3%

-1.0% 0.0% 1.0% 2.0% 3.0% 4.0% 5.0% 6.0% 7.0% 8.0%

Source: International Monetary Fund (as at January 31, 2024).

Sectoral conditions

According to the KION Group, and backed up by studies from research institute Interact Analysis,
the markets for industrial trucks and supply chain solutions including services were affected by
economic and political uncertainties, elevated interest rates, and the high level of inflation in 2023.
These factors had a negative impact on customers’ willingness to invest and therefore also on
demand for industrial trucks and supply chain solutions. The challenging conditions in the market
led to some planned investments being postponed or even halted (Interact Analysis, November 2023
and July 2023).

Industrial Trucks & Services

According to the KION Group, the global market for industrial trucks registered falls in order numbers
(as measured by order intake) during the reporting period. Orders on hand were processed at an
accelerated rate in 2023 due, in KION'’s view, to the easing of the supply chain disruption seen in
the prior year. New orders slowed, however.

Based on the KION Group’s estimates, the number of trucks ordered in the EMEA region fell sharply
in 2023. The decline was even more pronounced in the Americas region, where, in the KION Group’s
assessment, market growth slowed again in the second half of the year. By contrast, the APAC
region recorded solid growth, which was mainly driven by the expansion of new business in China.

Based on market data published by the relevant trade association on new industrial truck orders,
the share of the global market attributable to electric forklift trucks and warehouse trucks stabilized
at a high level in the first ten months of 2023, holding steady at 71 percent. IC counterbalance trucks
therefore accounted for 29 percent of the global order volume (World Industrial Truck Statistics,
February 2024).
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Supply Chain Solutions

The global market for supply chain solutions, as measured by revenue, fell short of its prior-year
level in 2023. This is borne out by research from Interact Analysis. The contraction, which was
primarily attributable to the EMEA and Americas regions, was due to companies delaying decisions
to invest in the construction of new warehouse space owing to the higher cost of capital, which in
turn caused delays to investments in warehouse automation. A slowdown in the growth of e-
commerce also adversely affected demand for warehouse automation in customer segments such
as general merchandise, parcel delivery services, apparel, and grocery retail (Interact Analysis,
November 2023).

Procurement markets

In the commodity markets, prices came back down somewhat from the lofty heights to which they
had climbed in the previous year. The price of Brent crude oil, which had surged in 2022, normalized.
On average, the US dollar was down sharply compared with the previous year. The average prices
of copper and nickel also fell year on year.

Financial markets

Conditions in the financial markets generally deteriorated from the KION Group’s perspective
because of the higher cost of borrowing. The European Central Bank (ECB) progressively raised
the interest rate for its deposit facility to 4.0 percent over the course of 2023. The restrictive monetary
policy helped to bring down inflation in the eurozone over the course of the year, and eurozone
money supply growth turned negative for the first time ever. The banks responded to the increase
in financing costs by raising interest rates on loans and tightening lending criteria, which reduced
the supply of credit. Meanwhile, demand for credit in the corporate sector stagnated (Bundesbank,
November 2023). The US central bank also maintained its tight monetary policy stance (Federal
Reserve Bank of St. Louis, January 2024).

The KION Group generated 49.7 percent of its revenue outside the eurozone in 2023 (2022:
53.9 percent). The US dollar, pound sterling, and the Chinese renminbi were the most important
foreign currencies, which had also been the case in 2022. On average, the euro appreciated against
the US dollar, pound sterling, and the Chinese renminbi in the reporting year. Currency translation
effects had a negative impact on the KION Group’s operating performance in 2023, whereas the
prior-year figures had been strongly influenced by positive currency effects.
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Financial position and financial performance of the KION Group

Business performance in the Group

Strong business performance amid muted sectoral conditions

Despite falling demand in the global markets for industrial trucks and supply chain solutions, the
KION Group achieved a substantial recovery in earnings and margins and was able to deliver a
successful overall business performance in 2023. The Group’s profitability was boosted by
measures — now largely implemented — to enhance operational and commercial agility in the supply
chain and in production in both operating segments and by the previous year’s price increases in
the Industrial Trucks & Services segment.

In the Industrial Trucks & Services segment, the continual improvement in the availability of
materials in 2023 helped make it possible to manufacture forklifts and warehouse trucks without
major interruptions and therefore to reduce delivery times over the course of the year. The higher
production output and the price adjustments carried out in 2022 resulted in a sharp year-on-year
increase in revenue and adjusted EBIT that saw the segment’s profitability return to the level of
previous years following a weak performance in 2022. With regard to orders on hand, the decline in
order volume was due mainly to customers’ temporary reluctance to invest.

In the Supply Chain Solutions segment, the focus in the reporting period was on a more efficient
management of project delivery across all phases of the project cycle. The measures initiated in the
prior year were continued as well. Ongoing monitoring of project costs and expansion of the supplier
base remained the focus of attention here. However, the project business (business solutions) fell
behind schedule in working through lower-margin orders from the order book, the contracts for which
do not yet include adequate price adjustment clauses. Moreover, the expected overall costs for
some projects went up over the course of the year, partly due to delays in their completion. Amid
the subdued sectoral conditions, customers were also noticeably reluctant to invest in long-term,
big-ticket projects. The ongoing measures that had been initiated in 2022 and the slowly growing
proportion of higher-margin customer projects contributed to the improvement in earnings achieved
in 2023 as a whole.

On June 16, 2023, the KION Group signed an agreement for the sale of the Industrial Trucks &
Services segment’s business in Russia as part of a management buyout. As at the reporting date,
the transaction was still waiting for approval from the Russian authorities.

Systematically strengthening the market position and technological position

The KION Group forged ahead with its efforts to strengthen its market position and technological
position, and this was reflected in its capital expenditure of €442.8 million in 2023 (2022:
€382.7 million). In Jinan, China, works to complete the new Supply Chain Solutions plant are
progressing on schedule. The new plant will be used to manufacture Dematic brand items such as
Multishuttle systems, components for automated guided vehicle systems, and conveyor belts and
systems. Following the ramp-up phase in 2022, the industrial truck plant that is also located in Jinan
was able to increase its capacity utilization substantially to around 14,000 trucks in 2023
(2022: around 5,000 trucks) thanks to high demand from customers. In Kahl am Main, Germany,
the KION Group has been constructing an automated distribution center for the efficient delivery of
spare parts to customers. Construction of the center started in February 2023 and it will serve both
operating segments. This facility will be equipped with warehouse technology solutions from
Dematic. It is scheduled to go into operation in the first half of 2025. In the Industrial Trucks &
Services segment, investments were also made in expanding the industrial truck plant at the
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Summerville site in the US with the aim of increasing production capacity and the degree of inhouse
production.

Development of a global platform for the brand companies in the Industrial Trucks & Services
segment was a further focus of efforts to boost the technological position. In the European market,
for example, the KION Group launched its first trucks built with a modular configuration and designed
for load capacities up to 3.5 tonnes.

The production facility for fuel cell systems for industrial trucks — initially warehouse trucks — that
has been built at the Hamburg site went into operation on schedule in 2023, with the first systems
introduced to the market in November.

The KION Group develops and produces its own lithium-ion batteries for its electric-powered
industrial trucks at the site in Karlstein am Main. Since September 2023, a process has been in
place to reuse up to 95 percent of the materials from these batteries. This is the result of the KION
Group entering into a strategic partnership with Li-Cycle Holdings Corp., a leading North American
recycler of lithium-ion batteries, in March 2023. The KION Group is planning for up to 5,000 tonnes
of used battery material to have been professionally processed at the new Li-Cycle premises in
Magdeburg by 2030.

At the start of July 2023, the KION Group signed up to the Science Based Targets initiative (SBTi)
in order to provide transparency regarding its efforts to reduce greenhouse emissions. In line with
the SBTi principles, the KION Group has set itself the goal of operating on a net-zero emissions
basis along its entire value chain by 2050. The commitment to climate-neutral business practices is
based on a fundamental scientific framework and is designed to help achieve the objective of the
United Nations Paris climate agreement of limiting global warming to 1.5°C.

Significantly improved liquidity and solid financing situation

In 2023, the KION Group’s free cash flow was well into positive territory at €715.2 million (2022:
negative free cash flow of minus €715.6 million) thanks to the strong level of operating profit and
improved management of working capital. The improved liquidity situation also allowed financial
debt to be reduced year on year. In 2023, KION GROUP AG carried out a series of financing
measures to extend the maturity profile of its financial debt, including the issue of a promissory note
in multiple tranches with terms of up to seven years that is linked to the achievement of sustainability
criteria. In addition, the syndicated revolving credit facility (RCF) with a variable interest rate was
extended by one year to 2028. From the current perspective, the KION Group therefore believes
that it remains on a solid footing in terms of its future funding capability.

Overall assessment of the economic situation

The Executive Board of the KION Group can look back on a very encouraging 2023. Over the course
of the year, the KION Group exceeded its own expectations in terms of business performance thanks
to strong growth in the Industrial Trucks & Services segment. At the same time, however, customers
in both operating segments were reluctant to invest in view of uncertainty in the global markets,
causing a sharp year-on-year fall in order intake.

Consolidated revenue for 2023 slightly exceeded the figure for the prior year by 2.7 percent to reach
€11,433.7 million (2022: €11,135.6 million), but the underlying trend was very different in the two
operating segments. In the Industrial Trucks & Services segment, revenue generated from external
customers went up by a substantial 15.3 percent. This was predominantly due to higher production
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output and the segment working through the sizeable order book, but also to the price rises
implemented in 2022, mainly in the EMEA region. Another factor was the growth of the service
business across all categories. By contrast, revenue generated from external customers in the
Supply Chain Solutions segment fell by 21.7 percent. Muted customer demand in the long-term
project business (business solutions) in the preceding quarters was the main reason for the sharp
decline in revenue in the year under review. The consistent and higher-margin service business
(customer services) saw revenue rise markedly in 2023, however.

Adjusted EBIT improved significantly year on year to reach €790.5 million (2022: €292.4 million).
There was a normalization of financial performance and a sharp rise in profitability during the
reporting period. This was due to the price increases introduced in 2022 in respect of sales to
customers and the general improvement in the supply chain situation and availability of materials in
2023, alongside an easing of the cost of materials, energy, and logistics. The KION Group’s adjusted
EBIT margin rose to 6.9 percent (2022: 2.6 percent).

The sharp increase in financial expenses that resulted from the higher level of interest rates reduced
net income. However, this effect was easily offset by the very strong operating profit. Net income
increased substantially year on year to €314.4 million (2022: €105.8 million). With the number of
shares remaining unchanged, basic earnings per share therefore jumped to €2.33
(2022: €0.75). KION GROUP AG will propose a dividend of €0.70 per share to the 2024 Annual
General Meeting (2023: €0.19).

The KION Group’s free cash flow reached an outstanding €715.2 million thanks to the significant
rise in operating profit and improved management of working capital (2022: minus €715.6 million).
By contrast, the prior-year figure had been adversely affected, in particular, by the considerable
growth of net working capital as a result of the extensive supply chain disruptions. Repayments of
bank loans, in particular, brought net financial debt down by €460.0 million to €1,210.6 million as at
the reporting date, compared with €1,670.5 million at the end of 2022. This equated to 0.7 times
adjusted EBITDA (2022: 1.4 times).

Comparison between actual and forecast performance

As the earnings performance of the Industrial Trucks & Services segment was exceeding
expectations, the Executive Board of KION GROUP AG updated its outlook for 2023 over the course
of the year, doing so for the final time on October 13, 2023. It raised the projections that had been
published in the outlook section of the 2022 annual report for revenue, adjusted EBIT, free cash
flow, and return on capital employed (ROCE), which are the core key performance indicators for the
Group. With regard to the operating segments, the figures forecast for revenue and adjusted EBIT
in the Industrial Trucks & Services segment were adjusted upward, whereas the corresponding
numbers for the Supply Chain Solutions segment were downgraded.

The Group achieved the projections made in the most recently updated outlook for 2023 as a whole
across the board. At €11.4 billion, revenue came in higher than the projected minimum figure of
€11.2 billion. Adjusted EBIT amounted to €790.5 million, exceeding the minimum of €780 million in
the outlook. The free cash flow of €715.2 million was also higher than the target figure of at least
€660 million. ROCE was 7.7 percent, compared with the projected minimum of 7.0 percent.
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Comparison between actual and forecast business performance for 2023 — KION Group

KION Group

Outlook Actual

annual Outlook business

report 2022 adjusted | performance
minimum minimum

Revenue €11.0 billion €11.2 billion €11.4 billion
minimum minimum

Adjusted EBIT €550 million €780 million | €790.5 million
minimum minimum

Free cash flow €500 million €660 million | €715.2 million
minimum minimum

ROCE 5.0% 7.0% 7.7%

At €8.5 billion, revenue in the Industrial Trucks & Services segment slightly exceeded the minimum
of €8.2 billion in the outlook. Adjusted EBIT was also higher than the target figure of at least
€830 million, reaching €848.5 million.

The Supply Chain Solutions segment’s revenue of €3.0 billion matched the projected minimum
figure. However, its adjusted EBIT of €44.3 million was below the projected minimum of €55 million
because the overall costs of certain customer projects were higher than expected.

Comparison between actual and forecast business performance by segment for 2023

Industrial Trucks Supply Chain
& Services Solutions
Outlook Actual Outlook Actual
annual Outlook business annual Outlook business
report 2022 adjusted | performance report 2022 adjusted = performance
minimum minimum minimum minimum
Revenuet €7.8 billion €8.2 billion €8.5 billion €3.2 billion €3.0 billion €3.0 billion
minimum minimum minimum minimum
Adjusted EBIT* €600 million €830 million | €848.5 million €65 million €55 million €44.3 million

1 Disclosures for the Industrial Trucks & Services and Supply Chain Solutions segments also include intra-group cross-segment
revenue and effects on EBIT
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Business situation and financial performance of the KION Group

Level of orders

The KION Group’s orders were down significantly in 2023 compared with the previous year. In 2022,
the Industrial Trucks & Services segment had recorded a high level of order intake thanks to
customers placing their orders earlier in response to longer delivery times in connection with the
supply chain situation and to the announcement of increases in sales prices. The total value of the
KION Group’s order intake fell by 7.1 percent to €10,875.6 million (2022: €11,707.6 million).

The continued stabilization of the supply chain situation coupled with the improved availability of
materials helped the Industrial Trucks & Services segment to work through the sizeable order book
that had been built up in the prior year. In a weakening overall market environment in 2023, order
numbers for new trucks in the EMEA and Americas regions were thus — as expected — unable to
match the exceptionally high levels achieved in 2022. Over the year as a whole, the service business
saw a healthy increase in orders.

In the Supply Chain Solutions segment, customer demand in the long-term project business
(business solutions) was very muted, reflecting the situation in the global market for warehouse
automation solutions. The segment generated an increase in order intake in its service business in
2023, benefiting from the maintenance, modernization, and upgrading of the solutions that it had
installed for customers in previous years.

Although the KION Group managed to reduce the level of orders on hand over the twelve-month
period, the order book was still at the high level of €6,362.1 million as at the reporting date
(December 31, 2022: €7,077.8 million).

Revenue

Consolidated revenue for 2023 only slightly exceeded the figure for the prior year by 2.7 percent to
reach €11,433.7 million (2022: €11,135.6 million), but the underlying trend was very different in the
two operating segments.

Revenue generated from external customers in the Industrial Trucks & Services segment advanced
by 15.3 percent to €8,464.2 million (2022: €7,344.2 million) as a result of higher production output.
As the segment worked through its sizeable order book, the price rises that had been implemented
in 2022 increasingly contributed to the positive impact on revenue growth, particularly in the EMEA
region. In the service business, revenue increased across all categories.

In the Supply Chain Solutions segment, however, external revenue contracted by 21.7 percent
overall to €2,968.4 million (2022: €3,789.4 million). This significant fall in revenue resulted from
muted customer demand in the project business (business solutions) in the preceding quarters.
Moreover, the projects secured in the reporting year were predominantly ones where the revenue
will be recognized over an extended period. By contrast, the consistent and higher-margin service
business (customer services) registered a sharp rise in revenue.

Overall, due to the decline in new business, the proportion of consolidated revenue attributable to
the service business rose to 44.0 percent (2022: 42.1 percent).
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Revenue with third parties by product category

in € million 2023 2022 Change
Industrial Trucks & Services 8,464.2 7,344.2 15.3%
New business 4,465.2 3,623.2 23.2%
Service business 3,999.0 3,721.0 7.5%
— Aftersales 2,089.7 1,940.7 7.7%
— Rental business 1,163.6 1,105.9 5.2%
— Used trucks 460.8 418.0 10.2%
— Other 284.9 256.3 11.2%
Supply Chain Solutions 2,968.4 3,789.4 -21.7%
Business solutions 1,930.9 2,827.6 -31.7%
Service business 1,037.4 961.8 7.9%
Corporate Services 11 1.9 -41.8%
Total revenue 11,433.7 11,135.6 2.7%

Revenue by sales region

In the Industrial Trucks & Services segment, the biggest contribution to revenue growth in terms of
volume came from the main sales region (EMEA) in 2023. The segment saw a further large rise in
revenue in the Americas region, but registered a moderate year-on-year decline in revenue in the

APAC region.

The significant fall in revenue in the Supply Chain Solutions segment in 2023 was attributable to the
reduction in the segment’s core market of North America (Americas region). Revenue generated in
the EMEA region was also well below expectations and decreased substantially compared with the
prior year. Meanwhile, the APAC region was unable to match the strong revenue growth that it had

seen in 2022.
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Revenue with third parties by customer location

in € million 2023 2022 Change
EMEA 7,622.1 6,823.7 11.7%
Western Europe 6,651.3 5,945.4 11.9%
Eastern Europe 846.2 759.3 11.5%
Middle East and Africa 124.6 119.0 4.7%
Americas 2,582.5 3,014.6 -14.3%
North America 2,250.8 2,732.2 -17.6%
Central and South America 331.8 282.4 17.5%
APAC 1,229.1 1,297.3 -5.3%
China 714.3 739.1 -3.4%
APAC excluding China 514.8 558.2 —7.8%
Total revenue 11,433.7 11,135.6 2.7%

Earnings and profitability

EBIT, EBITDA, and ROCE

Earnings before interest and tax (EBIT) improved by a substantial €492.3 million to €660.6 million
in 2023 (2022: €168.3 million). The figure for the prior year had been affected by the disruptions to
the global supply chain and by sharp increases in costs for materials, energy, and logistics. The
Group’s financial performance improved in 2023 due to the price rises introduced in 2022 in respect
of sales to customers, to the combined effect of the general improvement in the availability of
materials and the easing of the cost situation, and to the measures — now largely implemented — to
enhance operational and commercial agility in the supply chain and in production in both operating
segments.

EBIT included budgeted purchase price allocation effects amounting to an expense of €92.7 million
in the reporting year (2022: expense of €92.7 million). There were also non-recurring items
amounting to a total expense of €37.2 million (2022: expense of €31.5 million), of which an expense
of €27.8 million related to the Supply Chain Solutions segment. As market demand is currently
muted in the long-term project business of the Supply Chain Solutions segment, staffing capacity
was adjusted in 2023 as a short-term countermeasure to reflect the prevailing order situation. The
expense reported for non-recurring items in 2022 had predominantly related to impairment losses
on assets in connection with the business in Russia.

EBIT adjusted for non-recurring items and purchase price allocation effects (adjusted EBIT) rose
sharply to €790.5 million (2022: €292.4 million). The Group’s adjusted EBIT margin improved to
6.9 percent as a result (2022: 2.6 percent). In the breakdown by segment, the Industrial Trucks &
Services segment’s adjusted EBIT margin of 10.0 percent put it back into double figures for this
metric. The Supply Chain Solutions segment’s adjusted EBIT margin, which had been negative in
the prior year, returned to positive territory at 1.5 percent. A reconciliation of adjusted EBIT and
adjusted EBITDA, broken down by functional costs, is provided in the following tables ‘EBIT’ and
‘EBITDA’. In both tables, the ‘other’ item mainly comprises the share of profit (loss) of equity-
accounted investments, along with other income and expenses in the income statement.
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EBIT
in % of in % of
in € million 2023 revenue 2022 revenue
EBIT 660.6 5.8% 168.3 1.5%

Adjustment by functional costs:

+ Cost of sales 60.9 0.5% 50.0 0.4%
+ Selling expenses and administrative expenses 59.4 0.5% 60.6 0.5%
+ Research and development costs 0.2 0.0% -1.0 -0.0%
+ Other costs 9.4 0.1% 14.5 0.1%
Adjusted EBIT 790.5 6.9% 292.4 2.6%

adjusted for non-recurring items 37.2 0.3% 315 0.3%

adjusted for PPA items 92.7 0.8% 92.7 0.8%

Earnings before interest, tax, depreciation, and amortization (EBITDA) increased to €1,713.6 million
in 2023 (2022: €1,201.8 million). Adjusted EBITDA rose to €1,748.7 million (2022: €1,218.7 million),
giving an adjusted EBITDA margin of 15.3 percent (2022: 10.9 percent). The non-recurring items
included in EBITDA arose mainly in connection with the capacity adjustments initiated in the Supply
Chain Solutions segment. The non-recurring items reported in the prior year had predominantly
related to impairment losses on current assets in connection with the business in Russia.

EBITDA
in % of in % of
in € million 2023 revenue 2022 revenue
EBITDA 1,713.6 15.0% 1,201.8 10.8%
Adjustment by functional costs:
+ Cost of sales 23.0 0.2% 8.6 0.1%
+ Selling expenses and administrative expenses 10.1 0.1% 9.4 0.1%
+ Research and development costs 0.2 0.0% -1.0 -0.0%
+ Other costs 1.9 0.0% -0.1 -0.0%
Adjusted EBITDA 1,748.7 15.3% 1,218.7 10.9%
adjusted for non-recurring items 32.6 0.3% 16.9 0.2%
adjusted for PPA items 2.5 0.0% 0.0 0.0%
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Return on capital employed (ROCE), which is the ratio of adjusted EBIT to capital employed, was
up sharply year on year at 7.7 percent (December 31, 2022: 2.9 percent). This was because
earnings rose while capital employed was virtually unchanged. The largely stable level of net
working capital was also a factor. The following table ‘Return on capital employed (ROCE)' shows
how the figure for capital employed is calculated.

Return on capital employed (ROCE)

in € million 2023 2022
Total assets?* 17,388.4 16,599.4
— less selected assets? -3,142.2 —2,666.6
— less selected liabilities® 3 —4,028.3 -3,746.8
Capital employed 10,217.8 10,185.9
Adjusted EBIT 790.5 292.4
ROCE 7.7% 2.9%

1 Prior year figures adjusted (see note [41] in the notes to the consolidated financial statements)

2 Lease receivables, income tax receivables, deferred tax assets, cash and cash equivalents, certain other financial assets and
other assets and fair value adjustments identified as part of purchase price allocations

3 Sundry other provisions, trade payables, contract liabilities, certain other financial liabilities and other liabilities

Key influencing factors for earnings

The Group’s revenue growth in 2023 was attributable mainly to the Industrial Trucks & Services
segment working through the sizeable order book — facilitated by a stable supply chain situation and
much improved availability of materials — and to the price rises introduced in 2022. The cost of sales,
conversely, fell by 4.0 percent year on year to €8,652.5 million, as the figure for 2022 had been
affected by sharp increases in costs for materials, energy, and logistics. The measures to enhance
operational and commercial agility — now largely implemented in both operating segments — thus
made a significant contribution to improving the Group’s gross margin from 19.1 percent in 2022 to
24.3 percent.

The rise in other functional costs was mainly due to the increased volume of business and was
stronger than the rate of revenue growth. Selling and administrative expenses went up by a total of
€129.7 million compared with the previous year, with selling expenses rising by 2.2 percent and
administrative expenses by 16.0 percent. In addition to an increase in personnel expenses, including
variable remuneration components, the sharp rise in administrative expenses was due in particular
to the strategic, groupwide Business Transformation project encompassing the rollout of the SAP
S/4HANA system.

Research and development expenditure went up by 15.6 percent overall and contributed to the
targeted implementation of the KION 2027 strategy in the core fields of action of ‘automation and
software’ and ‘sustainability’. Part of this implementation involved a targeted increase in staffing
levels at the development sites.
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At €92.7 million, the purchase price allocation effects in EBIT included in the cost of sales and in
other functional costs were at the same level as in the previous year. The ‘other’ item in the following
table ‘Condensed consolidated income statement’ includes not only income and expense resulting
from currency translation but also line items such as the share of profit (loss) of equity-accounted
investments, which amounted to a profit of €12.8 million (2022: profit of €14.1 million).

The change in the cost of sales and in other functional costs is shown in the following table.

Condensed consolidated income statement

in € million 2023 2022 Change
Revenue 11,433.7 11,135.6 2.7%
Cost of sales -8,652.5 -9,011.5 4.0%
Gross profit 2,781.2 2,124.0 30.9%
Selling expenses and administrative expenses -1,904.3 -1,774.6 -7.3%
Research and development costs —235.1 -203.3 -15.6%
Other 18.7 221 -15.5%
Earnings before interest and tax (EBIT) 660.6 168.3 >100%
Net financial expenses —200.8 -30.2 <-100%
Earnings before tax 459.8 138.0 >100%
Income taxes -145.4 -32.2 <-100%
Net income 3144 105.8 >100%

Net financial expenses

Net financial expenses, representing the balance of financial income and financial expenses,
deteriorated considerably in the reporting period and came to €200.8 million (2022: €30.2 million).
This was due mainly to the rise in the level of interest rates. Interest expense on financial debt
increased to €67.8 million (2022: €31.4 million) owing to variable interest rates but also because of
a year-on-year rise in average financial debt. Net interest income/expense from the lease and short-
term rental business amounted to a net expense of €60.9 million (2022: net income of €10.6 million),
whereas income of €39.9 million was realized on the interest-rate derivatives used for hedging
purposes in the lease business during the reporting year (2022: expense of €0.4 million). In addition,
changes in the fair values of interest-rate derivatives and adjustments to the valuation of lease
receivables designated as part of a fair value hedge made a negative contribution of €24.7 million
to net financial expenses (2022: positive contribution of €34.7 million).

Income taxes

Income tax expenses rose to €145.4 million (2022: €32.2 million) because of the higher level of
earnings in 2023. Alongside the improvement in earnings, the tax expense was mainly increased by
losses that are unlikely to be utilizable for tax purposes. By contrast, the tax expense for 2022 had
been low relative to the level of earnings because of tax rebates for previous years recognized in
profit or loss and the utilization of tax reliefs in connection with research and development projects.
The Group’s effective tax rate stood at 31.6 percent for 2023 (2022: 23.3 percent).
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Net income and appropriation of profit

Net income amounted to €314.4 million (2022: €105.8 million) and included net income attributable
to non-controlling interests of €8.6 million (2022: €7.8 million). The net income attributable to the
shareholders of KION GROUP AG was €305.8 million (2022: €98.0 million). Basic earnings per
share attributable to the shareholders of KION GROUP AG came to €2.33 (2022: €0.75) based on
131.1 million (2022: 131.1 million) no-par-value shares. Diluted earnings per share, which is
calculated by adding potentially dilutive no-par-value shares under the Employee Equity Program,
also amounted to €2.33 (2022: €0.75) based on a weighted average number of shares of
131.1 million (2022: 131.1 million).

The distributable profit of KION GROUP AG for the 2023 financial year came to €189.1 million (2022:
€111.0 million). The Executive Board and the Supervisory Board will propose to the Annual General
Meeting in 2024 that an amount of €91.8 million be appropriated for the payment of a dividend of
€0.70 per dividend-bearing share. This equates to a proposed dividend payout rate of around
30 percent of the net income attributable to the shareholders of KION GROUP AG.

Business situation and financial performance of the segments

Industrial Trucks & Services segment

Business performance and level of orders

Due to the subdued market, the number of new trucks ordered in the Industrial Trucks & Services
segment fell by 9.9 percent to 242 thousand in the year under review. The EMEA and Americas
regions were down overall year on year. During 2022, customers had brought orders forward in
response to longer delivery times in connection with the supply chain situation. In addition, the
Industrial Trucks & Services segment’s order book had swelled in the prior year following the
announcement of price rises in respect of sales to customers that resulted from sharp increases in
the cost of materials, energy, and logistics. Meanwhile, the APAC region’s unit sales returned to
growth in 2023 following a market slump in the previous year.

The value of the segment’s order intake decreased by 6.4 percent to €7,890.2 million in 2023 (2022:
€8,425.6 million). In the new truck business, the decline in the number of units sold was partly offset
by price increases. As expected, the order book of €3,197.4 million as at December 31, 2023 was
smaller than at the end of the previous year (December 31, 2022: €3,817.6 million). This decrease
of €620.2 million was due to the fall in order intake in new business and the accelerated delivery of
trucks resulting from the improved availability of materials. The order book was still well filled,
however. In the service business, the value of order intake rose across all categories, in some cases
significantly.

Currency effects reduced order intake by a total of €109.5 million.
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Key figures — Industrial Trucks & Services

in € million 2023 2022 Change
Total revenue 8,479.6 7,356.1 15.3%
EBITDA 1,688.4 1,213.5 39.1%
Adjusted EBITDA 1,700.9 1,241.7 37.0%
EBIT 831.4 376.0 >100%
Adjusted EBIT 848.5 420.5 >100%
Adjusted EBITDA margin 20.1% 16.9% -
Adjusted EBIT margin 10.0% 5.7% -
Order intake 7,890.2 8,425.6 —6.4%
Order book* 3,197.4 3,817.6 -16.2%

1 Figures as at balance sheet date Dec. 31

Revenue

Total revenue in the Industrial Trucks & Services segment advanced by 15.3 percent to
€8,479.6 million (2022: €7,356.1 million). In terms of factors behind this revenue increase, the
processing of the sizeable order book built up in 2022 had a positive impact, while the price rises
introduced in the previous year also made a substantial contribution. Furthermore, the service
business saw an increase in revenue across all categories.

All product categories recorded a year-on-year rise, with electric forklift trucks notching up the
biggest increase by far. The service business generated encouraging growth of 7.5 percent, driven
mainly by the aftersales and rental businesses. In the new business product category, revenue of
€989.1 million was earned from the direct and indirect lease business (2022: €726.0 million). In the
rental business product category, a sum of €574.8 million was attributable to direct and indirect lease
business (2022: €560.2 million) and €588.8 million to the short-term rental business (2022:
€545.7 million).

At 47.2 percent, the proportion of the segment’s external revenue attributable to the service business
was lower than in the prior year (2022: 50.7 percent). Currency effects reduced segment revenue
by €108.8 million.
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Earnings

The adjusted EBIT of the Industrial Trucks & Services segment rose sharply to €848.5 million (2022:
€420.5 million). This was partly thanks to the impact on earnings of the revenue growth derived from
increases in the volume of business and in prices, the efficiency gains achieved in production, and
the stabilization of material prices on the supply side.

The segment’s adjusted EBIT margin rose significantly to 10.0 percent (2022: 5.7 percent) and thus
returned to double digits.

After taking into account non-recurring items amounting to an expense of €12.8 million (2022:
expense of €42.8 million) and purchase price allocation effects amounting to an expense of
€4.3 million (2022: expense of €1.7 million), the segment’'s EBIT rose to €831.4 million (2022:
€376.0 million). In the prior year, EBIT had included an expense of €42.8 million for non-recurring
items that mainly related to impairment losses on assets of the Russian subsidiaries.

Adjusted EBITDA came to €1,700.9 million in 2023 (2022: €1,241.7 million), giving an adjusted
EBITDA margin of 20.1 percent (2022: 16.9 percent).

Supply Chain Solutions segment

Business performance and level of orders

In the Supply Chain Solutions segment, the value of order intake decreased by 9.8 percent in the
reporting year to €3,032.4 million (2022: €3,361.9 million). As expected, the global market for
warehouse automation solutions weakened after several years of robust growth. There was a
significant downturn in demand from customers in the project business (business solutions) as a
result. Against this backdrop, the long-term project business (business solutions) saw a marked
decline in order intake in the Americas and EMEA regions. Order intake in the APAC region was up,
however, in part due to a big-ticket order that was secured in the third quarter of 2023.

Overall demand was weakening in the customer segments general merchandise and apparel, a high
proportion of orders was attributable to pure e-commerce providers and grocery retail. The
maintenance, modernization, and upgrading that are required for the growing number of solutions
installed for customers in previous years led to an increase in the segment’s higher-margin service
business (customer services). However, the improved level of orders on hand in the service
business was only able to offset the reduction in the volume of orders in the project business to a
small extent.

Currency effects reduced order intake by a total of €96.9 million.

As at December 31, 2023, the order book stood at €3,237.5 million and was thus virtually unchanged
from its level at the end of the previous year (December 31, 2022: €3,327.5 million).
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Key figures — Supply Chain Solutions

in € million 2023 2022 Change
Total revenue 2,997.0 3,806.9 -21.3%
EBITDA 98.5 222 >100%
Adjusted EBITDA 124.5 32.2 >100%
EBIT -71.9 —146.6 51.0%
Adjusted EBIT 44.3 —45.6 >100%
Adjusted EBITDA margin 4.2% 0.8% -
Adjusted EBIT margin 1.5% -1.2% -
Order intake 3,032.4 3,361.9 -9.8%
Order book?* 3,237.5 3,327.5 -2.7%

1 Figures as at balance sheet date Dec. 31

Revenue

The total revenue of the Supply Chain Solutions segment amounted to €2,997.0 million in the
reporting period, which was down by 21.3 percent year on year (2022: €3,806.9 million). This fall in
revenue was mainly due to project delays and, in particular, the decline in order intake in the project
business (business solutions) from the second half of 2022 onward. The new orders secured in the
reporting year, the revenue from which will be recognized over an extended period, will only begin
to have a noticeable impact on revenue in subsequent years as they progress through the stages of
completion. In contrast to the project business, revenue in the service business (customer services)
rose by 7.9 percent year on year due to the maintenance, modernization, and upgrading of the
solutions already installed for customers. At 34.9 percent, the contribution of the service business
to the segment’s external revenue was greater than in the prior year (2022: 25.4 percent).

Currency effects reduced the SCS segment’s revenue by €84.0 million.

Earnings

Adjusted EBIT for the Supply Chain Solutions segment was comfortably back into positive territory
at €44.3 million in 2023 (2022: minus €45.6 million). The adjusted EBIT margin improved to
1.5 percent (2022: minus 1.2 percent).

However, the project business fell behind schedule in working through lower-margin orders from the
order book, the contracts for which do not yet include adequate price adjustment clauses. Moreover,
the expected overall costs for some projects went up over the course of the year, partly due to delays
in their completion. The ongoing measures that had been initiated in 2022 and the slowly growing
proportion of higher-margin customer projects contributed to the improvement in earnings achieved
in 2023 as a whole.
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As market demand is currently muted in the long-term project business of the Supply Chain Solutions
segment, staffing capacity was adjusted in 2023 as a short-term countermeasure to reflect the
prevailing order situation. This resulted in non-recurring items amounting to an expense of
€24.8 million. Total non-recurring items for the segment amounted to an expense of €27.8 million
(2022: expense of €10.1 million). After taking into account these effects and an expense of
€88.4 million for purchase price allocation effects (2022: expense of €90.9 million), EBIT came to
minus €71.9 million overall (2022: minus €146.6 million).

Adjusted EBITDA increased to €124.5 million (2022: €32.2 million); the adjusted EBITDA margin
stood at 4.2 percent (2022: 0.8 percent).

Corporate Services segment

Business performance
The Corporate Services segment comprises holding companies and other service companies that
provide services such as IT and general administration across all segments.

Revenue and earnings
Total segment revenue came to €259.2 million (2022: €214.6 million) and, as in previous years,
mainly resulted from internal IT services.

The segment’s adjusted EBIT amounted to €544.7 million (2022: €308.1 million) and was largely
attributable to higher internal income from equity investments on the back of an improved financial
performance. Excluding internal income from equity investments, adjusted EBIT amounted to
minus €100.7 million (2022: minus €82.9 million). The deterioration was mainly due to expenses for
strategic projects and to personnel expenses in connection with variable remuneration components.

Adjusted EBITDA stood at €570.3 million (2022: €335.4 million) or minus €75.1 million (2022:
minus €55.6 million) if intragroup income from equity investments is excluded.

Key figures — Corporate Services

in € million 2023 2022 Change
Total revenue 259.2 214.6 20.8%
EBITDA 573.7 356.7 60.8%
Adjusted EBITDA 570.3 335.4 70.1%
EBIT 548.1 3294 66.4%
Adjusted EBIT 544.7 308.1 76.8%
Order intake 259.2 214.6 20.8%
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Net assets

The condensed consolidated statement of financial position as at December 31, 2023 showing
current and non-current assets and liabilities together with equity is presented below:

Condensed consolidated statement of financial position

Dec. 31, Dec. 31,
in € million 2023 in % 2022 in % Change
Non-current assets 12,165.1 70.0% 11,412.6 68.8% 6.6%
Current assets! 5,223.3 30.0% 5,186.7 31.2% 0.7%
Total assets 17,388.4 100.0% 16,599.4 100.0% 4.8%
Equity 5,772.7 33.2% 5,607.8 33.8% 2.9%
Non-current liabilities 6,642.9 38.2% 6,040.8 36.4% 10.0%
Current liabilities® 4,972.8 28.6% 4,950.8 29.8% 0.4%
Total equity and liabilities 17,388.4 100.0% 16,599.4 100.0% 4.8%

1 Prior year figures adjusted (see note [41] in the notes to the consolidated financial statements)

Non-current assets

Non-current assets increased year on year to €12,165.1 milion (December 31, 2022:
€11,412.6 million). The carrying amount of intangible assets was €5,665.0 million (December 31,
2022: €5,781.6 million). Of this sum, €3,558.0 million was attributable to goodwill (December 31,
2022:€3,619.4 million). Most of the decrease of €61.4 million in the carrying amount of goodwill was
due to exchange rate movements. As a result of ongoing capital expenditure activities, other
property, plant and equipment rose sharply to €1,749.9 million (December 31, 2022:
€1,585.2 million). In addition to investment in the expansion of existing production and technology
facilities, there was capital expenditure on projects such as the construction of a new Supply Chain
Solutions plant in Jinan, China, and an automated distribution center in Kahl am Main. Other
property, plant and equipment also included right-of-use assets related to procurement leases,
which rose to €589.2 million as at the end of 2023 (December 31, 2022: €543.5 million). Of this
figure, €470.7 million was attributable to land and buildings (December 31, 2022: €445.7 million)
and €118.5 million to plant & machinery and office furniture & equipment (December 31, 2022:
€97.9 million).

The rental assets from the short-term rental business recognized in the statement of financial
position increased to €737.8 million as at December 31, 2023 (2022: €602.1 million). This was due
to the expansion and progressive renewal of the short-term rental fleet in light of the improved
availability of new trucks. Leased assets for direct and indirect leases with end customers that are
classified as operating leases rose to €1,454.9 million (December 31, 2022: €1,367.7 million). Due
to the healthy growth in new business, non-current lease receivables arising from leases with end
customers that are classified as finance leases also increased, to €1,701.9 million (December 31,
2022: €1,370.5 million).

The amount of deferred tax assets recognized in the statement of financial position swelled to
€443.2 million as at December 31, 2023 (December 31, 2022: €300.8 million).
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Current assets

Totaling €5,223.3 million, current assets as at December 31, 2023 were virtually unchanged
compared with the end of 2022 (December 31, 2022: €5,186.7 million), primarily thanks to the
improved management of working capital compared with the previous year. In the fourth quarter of
2023, the Group was able to reduce the inventories that had built up over the course of the year as
a result of high production output in the Industrial Trucks & Services segment. As at the end of 2023,
the Group’s inventories totaled €1,817.1 million (2022: €1,804.6 million).

Inventories
Dec. 31, Dec. 31,

in € million 2023 2022 Change
Materials and supplies 465.8 512.2 -9.1%
Work in progress 318.1 340.1 —6.5%
Finished goods and merchandise 959.6 890.3 7.8%
Advances paid 73.7 62.0 18.8%
Total inventories 1,817.1 1,804.6 0.7%

Trade receivables rose to €1,755.8 million as a result of revenue growth (December 31, 2022:
€1,667.3 million). Contract assets, which are mainly recognized in connection with the project
business in the Supply Chain Solutions segment, fell sharply to €403.3 million due to continuous
invoicing over the course of the projects (December 31, 2022: €528.8 million).

At €2,009.0 million, the KION Group’s net working capital as at the end of 2023 was comparable to
the level a year earlier (December 31, 2022: €2,050.2 million). Inventories remained more or less
stable compared with the end of 2022, while receivables from customers increased but to a lesser
extent than the combined impact of lower contract balances in the project business of the Supply
Chain Solutions segment and a higher level of trade payables.

Current lease receivables from end customers increased as at December 31, 2023 as a result of
the growth in new business.

Thanks to the significant level of positive free cash flow in the reporting period, it was possible to
use some of the liquidity generated to progressively bring down the level of financial liabilities. Cash
and cash equivalents amounted to €311.8 million as at the end of 2023, which was almost
unchanged year on year (December 31, 2022: €318.1 million).

Assets classified as held for sale were recognized in the consolidated statement of financial position
in an amount of €55.2 million (2022: €27.4 million). They relate to the pending sales of the Industrial
Trucks & Services segment’s business in Russia and two of its sales units, in Norway and Finland.
The assets of the disposal groups mainly consist of inventories, leased and rental assets, and cash
and cash equivalents.
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Financial position

Principles and objectives of financial management

The KION Group pursues a sound financial policy of maintaining a strong credit profile with reliable
access to capital markets. By pursuing an appropriate financial management strategy, the
KION Group makes sufficient cash and cash equivalents available at all times to meet the Group
companies’ operational and strategic funding requirements. As part of its financial management
activities, the KION Group aims to optimize the funding structure and conditions. In addition, the
KION Group manages its financial relationships with customers and suppliers and mitigates the
financial risk to its enterprise value and profitability, notably currency risk, interest-rate risk, price
risk, counterparty risk, and country risk. In this way, the KION Group creates a stable funding
position for profitable growth.

Within the Group, KION GROUP AG manages intercompany cash pooling -centrally.
KION GROUP AG pools the liquidity of the Group companies and covers their funding requirements.
The vast majority of the Group companies participate in KION GROUP AG’s groupwide cash pool.
This funding enables the KION Group to present a united front in the capital markets and
strengthens its hand in negotiations with banks and other market participants. The Group
occasionally arranges additional local credit lines for some Group companies with banks or leasing
companies in order to comply with legal, tax, and other regulations.

The KION Group is a publicly listed corporate group and therefore ensures that its financial
management takes into account the interests of shareholders, the banks providing its funding, and
other lenders. For the sake of all stakeholders, the KION Group makes sure that it maintains an
appropriate ratio of internal funding to borrowing. The KION Group’s borrowing currently has a
maturity structure extending until 2030.

Depending on requirements and the market situation, the KION Group also avails itself of the
funding facilities offered by the capital markets. The KION Group therefore seeks to implement
proactive risk management by rigorously pursuing its corporate strategy and to maintain an
investment-grade credit rating in the capital and funding markets by ensuring a solid funding
structure.

The KION Group’s credit ratings remained more or less unchanged in the year under review.
Standard & Poor’'s confirmed its BBB— rating in April 2023 and changed the outlook from
CreditWatch negative to negative. Since October 2022, Fitch Ratings has awarded a long-term
issuer default rating of BBB with a stable outlook and a short-term issuer default rating of F2.

KION GROUP AG generally issues guarantees to the banks for Group companies’ existing payment
obligations.

The KION Group maintains a liquidity reserve in the form of cash and a revolving credit facility in
order to ensure long-term financial flexibility and solvency.
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In addition, it uses derivatives to hedge currency risk. Interest-rate swaps are entered into in order
to hedge interest-rate risk.

The revolving credit facility and a number of promissory notes taken out by KION GROUP AG
stipulate adherence to covenants. The agreed financial covenant involves ongoing testing of
adherence to a maximum level of leverage (defined as the ratio of industrial net operating debt
(INOD) to adjusted EBITDA). As at December 31, 2023, the actual level of leverage was well below
the limit of the financial covenant. As contractually agreed, this calculation is currently suspended in
respect of the revolving credit facility entered into in 2022, which was extended in 2023, because
KION GROUP AG continues to have two investment-grade credit ratings.

Exceeding the agreed maximum level of leverage gives lenders a right of termination.

The contractually agreed interest terms for the revolving credit facility are linked not only to
KION GROUP AG'’s credit rating but also to compliance with the Group’s sustainability KPIs. A
promissory note issued in October 2023 is also linked to the achievement of ESG targets.

Main corporate actions in the reporting period

KION GROUP AG further secured the funding requirements of the Group in the year under review,
responding to the persistent uncertainties in the capital markets.

On October 10, 2023, KION GROUP AG carried out an important financing measure that involved
issuing a promissory note in several tranches with a total nominal amount of €375.0 million, thereby
extending the maturity profile of the Group’s financial liabilities. The promissory note is linked to
sustainability criteria (ESG-linked promissory note); its tranches predominantly have a variable rate
and maturity periods of up to seven years. Five bilateral bank loans with a total volume of
€475.0 million were repaid in 2023, in some cases ahead of schedule. Total borrowing of
€1,147.5 million in the reporting year was offset by repayments of €1,621.7 million.

Analysis of capital structure

Non-current and current liabilities amounted to €11,615.7 million as at December 31, 2023, which
was €624.1 million higher than the figure as at December 31, 2022 of €10,991.6 million. This rise
was largely due to the increase in non-current and current liabilities from the lease and short-term
rental business, which was partly offset in particular by a decrease in financial liabilities. Non-current
liabilities included deferred tax liabilities of €448.9 million (December 31, 2022: €492.8 million).

Financial debt

Non-current and current financial liabilities fell to a total of €1,522.4 million (December 31, 2022:
€1,988.6 million). Non-current financial liabilities stood at €1,285.6 million (December 31, 2022:
€1,361.8 million). The carrying amount of the corporate bond issued, which is included in this line
item, amounted to €498.0 million (December 31, 2022: €496.8 million). In addition to the non-current
promissory notes, which had a total carrying amount of €626.5 million (December 31, 2022:
€319.2 million) and included the ESG-linked promissory note issued in October 2023, non-current
financial liabilities predominantly comprised liabilities to banks. The early repayment of bilateral bank
loans in the fourth quarter of 2023 meant that non-current liabilities to banks fell to €143.2 million
(December 31, 2022: €515.1 million).
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Current financial liabilities decreased to €236.8 million as at December 31, 2023 (December 31,
2022: €626.7 million). Repayments in 2023 mainly related to paper issued under the commercial
paper program, whose volume as at December 31, 2023 was €20.0 million (December 31, 2022:
€305.0 million). Current liabilities to banks were also reduced, standing at €129.2 million as at the
end of 2023 (December 31, 2022: €304.2 million). This included the amount of €21.0 million that
was drawn down from the syndicated revolving credit facility (RCF) as at the reporting date. The
unused portion of the RCF therefore stood at €1,364.7 million (December 31, 2022:
€1,271.1 million). Current financial liabilities also included a tranche of the promissory note
amounting to €69.5 million that is now recognized as current.

Net financial debt (non-current and current financial liabilities less cash and cash equivalents) stood
at €1,210.6 million at the end of 2023, which was well below the prior-year figure (December 31,
2022: €1,670.5 million). This equated to 0.7 times adjusted EBITDA on an annualized basis
(December 31, 2022: 1.4 times). To reconcile the net financial debt with the industrial net operating
debt (INOD) of €2,566.2 million as at December 31, 2023 (December 31, 2022: €2,799.7 million),
the liabilities from the short-term rental business of €716.6 million (December 31, 2022:
€544.2 million) and the liabilities from procurement leases of €639.0 million (December 31, 2022:
€584.9 million) are added to net financial debt.

Industrial net debt

Dec. 31, Dec. 31,
in € million 2023 2022 Change
Promissory notes 696.0 319.2 >100%
Bonds 498.0 496.8 0.2%
Liabilities to banks 272.4 819.3 —66.8%
Other financial debt 56.0 353.3 —84.2%
Financial debt 1,522.4 1,988.6 -23.4%
Less cash and cash equivalents -311.8 -318.1 2.0%
Net financial debt 1,210.6 1,670.5 —27.5%
Liabilities from short-term rental business 716.6 544.2 31.7%
Liabilities from procurement leases 639.0 584.9 9.2%
Industrial net operating debt (INOD) 2,566.2 2,799.7 -8.3%
Net defined benefit obligation 674.8 618.9 9.0%
Industrial net debt (IND) 3,241.0 3,418.5 -5.2%
Adjusted EBITDA! 1,748.7 1,218.7 43.5%
Leverage on net financial debt 0.7 1.4 —49.5%
Leverage on INOD 1.5 23 -36.1%
Leverage on IND 1.9 2.8 -33.9%

1 Adjusted for PPA items and non-recurring items
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Retirement benefit obligation and similar obligations

The KION Group maintains pension plans in many countries. These plans comply with legal
requirements applicable to standard local practice and thus the situation in the country in question.
They are either defined benefit pension plans, defined contribution pension plans, or multi-employer
benefit plans. As at December 31, 2023, the retirement benefit obligation and similar obligations
under defined benefit pension plans amounted to a total of €775.7 million, a year-on-year increase
of €62.8 million that was due to lower discount rates (December 31, 2022: €712.8 million). The net
obligation under defined benefit pension plans amounted to €674.8 million (December 31, 2022:
€618.9 million). Changes in estimates relating to defined benefit pension entitlements resulted in a
decrease in equity of €58.7 million (after deferred taxes).

Contributions to pension plans that are entirely or partly funded via funds are paid in as necessary
to ensure sufficient assets are available and to be able to make future pension payments to pension
plan participants. These contributions are determined by factors such as the funded status, legal
and tax considerations, and local practice. Payments totaling €85.9 million (2022: €35.5 million)
were made in 2023 for the main pension entitlements in the KION Group. They mostly comprised
pension benefits of €26.1 million (2022: €22.3 million) granted directly by the Company and
employer contributions to plan assets amounting to €59.7 million (2022: €13.2 million), which
included the non-recurring addition of €50.0 million made in 2023 in order to increase the funding
ratio of the pension plans.

Liabilities from lease and short-term rental business

The ongoing expansion of the lease business led to higher funding needs in the reporting period.
Non-current and current liabilities from the lease business increased to €3,756.2 million as at
December 31, 2023 (December 31, 2022: €3,214.6 million). Of this total, €3,620.5 million was
attributable to financing of the direct lease business (December 31, 2022: €3,048.4 million) and
€135.7 million to the repurchase obligations resulting from the indirect lease business (December
31, 2022: €166.3 million).

Non-current and current liabilities from the short-term rental business totaled €716.6 million
(December 31, 2022: €544.2 million).

Other provisions

Non-current and current other provisions rose to €452.3 million as at December 31, 2023 (December
31, 2022: €370.2 million). In addition to provisions for product warranties and for personnel-related
obligations, this includes provisions for onerous contracts mainly related to project business in the
Supply Chain Solutions segment and other obligations.

Other financial liabilities

Non-current and current other financial liabilities rose to €884.5 million as at December 31, 2023
(December 31, 2022: €764.6 million). This item included liabilities from procurement leases
amounting to €639.0 million (December 31, 2022: €584.9 million), for which right-of-use assets were
recorded.
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Contract liabilities

Contract liabilities, which mainly relate to prepayments received from customers in connection with
the long-term project business in the Supply Chain Solutions segment, decreased to €773.3 million
(December 31, 2022: €826.1 million).

Equity

Consolidated equity went up by €164.9 million to €5,772.7 million as at December 31, 2023
(December 31, 2022: €5,607.8 million). The net income of €314.4 million earned during the year
under review contributed to the rise in equity. However, this was partly offset by the actuarial gains
and losses arising from the measurement of pensions, which amounted to a net loss of €58.7 million
(after deferred taxes), and currency translation losses of €79.0 million, both of which were
recognized in other comprehensive income. KION GROUP AG’s dividend payout reduced equity by
€24.9 million. The equity ratio decreased only slightly to 33.2 percent as at the end of 2023
(December 31, 2022: 33.8 percent).

Analysis of capital expenditure

The KION Group’s capital expenditure on property, plant and equipment and on intangible assets in
the reporting year (excluding right-of-use assets from procurement leases) gave rise to cash
payments of €442.8 million (2022: €382.7 million). The focus in the Industrial Trucks & Services
segment was on product development and the expansion and modernization of production and
technology facilities. Capital expenditure in the Supply Chain Solutions segment predominantly
related to development costs and the construction of a new plant for supply chain solutions in the
Chinese city of Jinan, Shandong province. Purchase commitments for capital expenditure on non-
current assets amounted to €68.5 million as at the reporting date (December 31, 2022:
€117.0 million); they are financed almost entirely from the KION Group’s own resources.

Analysis of liquidity

Liquidity management is an important aspect of central financial management in the KION Group.
The sources of liquidity are cash and cash equivalents, cash flow from operating activities, and
amounts available under credit facilities. Using cash pools, liquidity is managed in such a way that
the Group companies can always access the cash that they need.

Cash and cash equivalents declined to €311.8 million as at the reporting date (December 31, 2022:
€318.1 million). In addition, cash of €8.9 million was recognized under assets classified as held for
sale (December 31, 2022: €14.1 million).

Taking into account the credit facility of €1,364.7 million that was still freely available (December 31,
2022: €1,271.1 million), the unrestricted cash and cash equivalents available to the KION Group at
the end of 2023 amounted to €1,674.4 million (December 31, 2022: €1,577.3 million).

In 2023, the KION Group’s cash flow from operating activities amounted to a substantial net cash
inflow of €1,144.0 million thanks to the significant increase in operating profit and the improved
management of working capital. By contrast, the prior-year figure — amounting to a net cash outflow
of minus €345.9 million — had been adversely affected, in particular, by the considerable growth of
net working capital as a result of the extensive supply chain disruptions.
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Net cash used for investing activities amounted to minus €428.8 million and was therefore higher
than in the previous year (2022: minus €369.7 million). Within this total, cash payments for capital
expenditure on production facilities, product development, and purchased property, plant and
equipment rose to minus €442.8 million (2022: minus €382.7 million).

As a result, free cash flow — the sum of cash flow from operating activities and investing activities —
improved significantly to €715.2 million in the reporting year (2022: minus €715.6 million).

Net cash used for financing activities amounted to minus €721.7 million in 2023 (2022: net cash
provided of €562.8 million), largely due to the repayment of financial debt on the back of the very
good level of free cash flow. Additions to and repayments of financial debt mainly related to current
additions and repayments under the commercial paper program and the syndicated revolving credit
facility (RCF) as well as the repayment of bank loans. Payments made for interest portions and
principal portions under procurement leases totaled minus €157.9 million (2022: minus
€151.7 million). Due to higher market interest rates and the higher average level of debt during the
year, current interest payments went up substantially to minus €69.7 million (2022: minus
€32.6 million). The payment of a dividend to the shareholders of KION GROUP AG resulted in an
outflow of funds of minus €24.9 million, which equates to €0.19 per share.

Condensed consolidated statement of cash flows

in € million 2023 2022 Change
EBIT 660.6 168.3 >100%
+ Amortization / depreciation® on non-current assets
(without lease and rental assets) 485.5 469.7 34 %
+ Net changes from lease business (including depreciation® and release of
deferred income) —22.0 -27.6 20.3 %
+ Net changes from short-term rental business (including depreciation?) 35.9 -7.4 >100%
+ Changes in net working capital 275 -804.5 >100%
+ Taxes paid -180.0 -160.0 -12.5%
+ Other 136.5 15.6 >100%
= Cash flow from operating activities 1,144.0 -345.9 >100%
+ Cash flow from investing activities —428.8 -369.7 -16.0 %
thereof cash payments for capitalized development costs -116.0 -118.0 1.7 %
thereof cash payments for purchase of other non-current assets -326.9 —-264.8 -23.5%
thereof changes from acquisitions 2.8 —4.9 421 %
thereof changes from other investing activities 16.8 17.9 6.1 %
= Free cash flow 715.2 -715.6 >100%
+ Cash flow from financing activities —721.7 562.8 <-100%
+ Effect of exchange rate changes on cash -5.0 21 <-100%
= Change in cash and cash equivalents -11.5 -150.8 92.4 %

1 Including impairment and reversals of impairment
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KION GROUP AG

Business activities

KION GROUP AG is the strategic management holding company in the KION Group.
KION GROUP AG holds all the shares in Dematic Holdings GmbH, Frankfurt am Main, and thus
directly holds all the shares in the subsidiaries in the Supply Chain Solutions segment. Furthermore,
KION GROUP AG is the sole shareholder of Linde Material Handling GmbH, Aschaffenburg, which
holds almost all the shares of the companies in the Industrial Trucks & Services segment.
KION GROUP AG collects liquidity surpluses of the Group companies in a cash pool and, where
possible, covers subsidiaries’ funding requirements with intercompany loans. As a rule, the external
financing of the Group’s activities is handled by KION GROUP AG. Managerial holding company
functions and the performance of other services, in return for a consideration, are also part of
KION GROUP AG'’s remit.

The annual financial statements of KION GROUP AG are prepared in accordance with the
provisions in the German Commercial Code (HGB) and the German Stock Corporation Act (AktG).
The management report is combined with the group management report. Pursuant to section
315e (1) HGB, the consolidated financial statements are prepared in accordance with International
Financial Reporting Standards (IFRS). Differences between the accounting policies in accordance
with HGB and those in accordance with IFRS arise primarily in connection with the accounting
treatment of financial instruments, provisions, deferred taxes, and procurement leases.

Management system

The main key performance indicator for KION GROUP AG is adjusted EBIT (IFRS). It is defined as
earnings before interest and tax adjusted for non-recurring items and is derived from
KION GROUP AG'’s operating profit and net investment income. A reconciliation to adjusted EBIT
(IFRS) is shown in a table in the following chapter.

Financial performance of KION GROUP AG

KION GROUP AG does not have any operating activities itself. The revenue of €112.1 million
reported for 2023 (2022: €100.1 million) largely arose from the performance of services for affiliated
companies.

Other operating income fell by €66.9 million to €18.3 million and included, in particular, gains on the
measurement of bank accounts and cash pools in foreign currencies.

The cost of materials related to revenue from the provision of services and mostly consisted of
expenses for consultancy services.

Personnel expenses amounted to €74.0 million, a year-on-year rise of €21.5 million. This growth
was primarily attributable to an increase in variable, performance-related salary components, such
as short-term incentives and share-based remuneration.
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Other operating expenses fell by €83.2 million to €153.7 million. This decrease was mainly due to
lower exchange rate losses resulting from the measurement of bank accounts and cash pools in
foreign currencies amounting to €12.9 million (2022: €111.5 million). In a countervailing effect,
KION GROUP AG saw its expenses for consultancy and other third-party services go up by
€11.0 million to €109.7 million in 2023.

Impairment losses decreased by €12.5 million to €0.3 million. This reduction primarily related to the
impairment losses of €12.4 million that had been recognized on financial receivables in the prior
year due to the inability to recover financial receivables from Russian subsidiaries as a result of the
war in Ukraine.

Net investment income rose by €236.9 million to €542.8 million in 2023. This increase was mainly
due to the sharp rise in income from the profit-transfer agreement in place with Linde Material
Handling GmbH, which amounted to €467.0 million (2022: €172.6 million). By contrast, income from
the profit-transfer agreement with Dematic Holdings GmbH fell to €82.8 million
(2022: €138.2 million).

Adjusted EBIT (IFRS), which is derived from operating profit and net investment income, increased
in total by €220.9 million to €445.5 million.

The net financial income of €35.6 million (2022: €31.6 million) consisted of interest expense and
similar charges totaling €140.6 million (2022: €52.5 million) and other interest and similar income
amounting to €176.3 million (2022: €84.1 million). Interest expense and similar charges related to
interest charged on intercompany liabilities in an amount of €74.3 million (2022: €18.3 million) and
interest expense for external financial liabilities in an amount of €65.5 million (2022: €27.5 million).
Other interest and similar income mainly comprised interest income of €169.5 million
(2022: €82.2 million) arising from intercompany receivables. It also included income from cover
assets of €3.2 million (2022: expense of €1.6 million).

KION GROUP AG recorded tax expenses of €107.6 million as a result of its role as the parent
company of the tax group for nearly all domestic subsidiaries in 2023 (2022: tax income of
€0.2 million). This change was due to the much improved earnings situation of the tax group last
year.

Total net income of €373.0 million was generated in the year under review (2022: €220.6 million).
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Financial performance

in € million 2023 2022 Change
Revenue 1121 100.1 12.0%
Other operating income 18.3 85.2 —78.5%
Material expenses -0.2 -0.2 0.0%
Personnel expenses -74.0 -52.5 -41.0%
Other operating expenses -153.7 —236.9 35.1%
Depreciation, amortization & impairment expense -0.3 -12.8 97.7%
Operating loss -97.8 -117.1 16.5%
Net income (loss) from participations 542.8 305.9 77.4%
Net interest income (loss) 35.6 31.6 12.7%
Income taxes -107.6 0.2 <-100%
Net income 373.0 220.6 69.1%
Reconciliation to adjusted EBIT (IFRS)

in € million 2023 2022 Change
Operating loss -97.8 -117.1 16.5%
Net income (loss) from participations 542.8 305.9 77.4%
Valuation effects local gaap / IFRS -0.2 54.0 <-100%
Non-recurring items 0.7 -18.2 >100%
Adjusted EBIT (IFRS) 445.5 224.6 98.4%

In the prior year, the differences between the accounting policies in accordance with HGB and those
in accordance with IFRS had resulted mainly from the recognition, in adjusted EBIT (IFRS), of
currency effects and of the impairment of financial receivables due from Russian subsidiaries. The
prior year’s non-recurring items had related to the intragroup charging of costs to subsidiaries.
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Net assets and financial position of KION GROUP AG

The total assets of KION GROUP AG decreased by approximately 0.5 percent to €8,124.2 million
as at December 31, 2023.

At €4,239.1 million, financial assets were virtually unchanged and largely comprised the carrying
amounts of the equity investments in Dematic Holdings GmbH (€2,862.2 million) and Linde Material
Handling GmbH (€1,368.4 million).

Cash and cash equivalents increased by €39.3 million to €87.4 million as at the reporting date.

Receivables and other assets amounted to €3,793.3 million (December 31, 2022: €3,873.9 million).
The bulk of this total, €3,746.7 million, consisted of loans and cash pool receivables due from other
Group companies (December 31, 2022:; €3,797.7 million). The total also included the Company’s
entittement to the transfer of profits from Linde Material Handling GmbH in an amount of
€467.0 million (December 31, 2022: €172.6 million) and to the transfer of profits from Dematic
Holdings GmbH in an amount of €82.8 million (December 31, 2022: €138.3 million). There were
long-term loans to Group companies of €49.7 million (December 31, 2022: €433.8 million).

Net assets
Dec. 31, Dec. 31,
in € million 2023 2022 Change
Assets
Property, plant and equipment 1.4 1.5 -7.9%
Financial assets 4,239.1 4,238.2 0.0%
Receivables and other assets 3,793.3 3,873.9 -2.1%
Cash and cash equivalents 87.4 48.1 81.7%
Deferred income 2.9 3.5 -17.1%
Total assets 8,124.2 8,165.3 -0.5%
Equity and liabilities
Equity 5,161.2 4,813.1 7.2%
Retirement benefit obligation 68.3 73.0 —6.4%
Tax provisions 34.0 0.3 >100%
Other provisions 52.6 25.7 >100%
Liabilities 2,808.1 3,253.2 -13.7%
Total equity and liabilities 8,124.2 8,165.3 —0.5%
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By pursuing an appropriate financial management strategy, the KION Group - through
KION GROUP AG — makes sufficient cash and cash equivalents available at all times to meet the
Group companies’ operational and strategic funding requirements. KION GROUP AG is a publicly
listed company and therefore ensures that its financial management takes into account the interests
of shareholders and financing partners. For the sake of these stakeholders, KION GROUP AG
strives for an appropriate ratio of internal funding to borrowing.

Equity increased by €348.1 million in the reporting year. After taking into account the dividend
payment of €24.9 million and the net income for the year of €373.0 million, equity rose to
€5,161.2 million (December 31, 2022: €4,813.1 million). The equity ratio was 63.5 percent as at the
reporting date (December 31, 2022: 58.9 percent).

Provisions increased by €55.9 million to €154.9 million, mainly because provisions for taxes rose by
€33.7 million to €34.0 million. This change was due to the much improved earnings situation of the
tax group last year, which meant that the current tax expense exceeded the prepayments that had
been made. In addition, personnel provisions for KION GROUP AG went up by €18.0 million to
€39.0 million. This rise was primarily due to the increase in the provision for short-term incentives
and share-based remuneration. By contrast, the retirement benefit obligation declined by
€4.7 million to a total of €68.3 million.

Liabilities amounted to €2,808.1 million (December 31, 2022: €3,253.2 million) and predominantly
consisted of loan liabilities and cash pool liabilities to other Group companies amounting to
€1,443.0 million (December 31, 2022: €1,411.6 million), liabilities to banks of €829.8 million
(December 31, 2022: €1,024.9 million), and the corporate bond of €500.0 million
(December 31, 2022: €500.0 million). After deduction of cash and cash equivalents, the resulting
net debt amounted to €1,242.4 million as at the reporting date (December 31, 2022:
€1,467.8 million).

In 2020, KION GROUP AG launched a corporate bond program (EMTN program) with a total volume
of €3 billion. The first bond was placed on the capital markets under this program in 2020 and had
a nominal amount of €500.0 million, a maturity date in 2025, and a coupon of 1.625 percent. The
bond is not collateralized.

Given the persistent uncertainties in the capital markets, KION GROUP AG took further steps to
secure its funding requirements in the period under review.

The Company issued further promissory notes with a total nominal amount of €375.0 million in 2023.
Nearly all of the new tranches have a variable interest rate (Euribor + margin) and mature between
now and 2030.

In September 2023, the term of the variable-rate revolving credit facility (RCF) with a total volume
of €1,385.7 million was extended by one year until October 2028. The contractually agreed interest
terms are linked to KION GROUP AG’s credit rating and to compliance with sustainability KPIs.

Five bilateral bank loans with a total volume of €475.0 million were repaid in 2023, in some cases
ahead of schedule.

The commercial paper program was increased by €250.0 million to €750.0 million in April 2022. Of
this amount, €20.0 million had been drawn down as at December 31, 2023.

The liabilities to banks and the promissory notes are not collateralized.
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Employees

The average number of employees at KION GROUP AG in 2023 was 301 (2022: 286).
KION GROUP AG employed 314 people as at December 31, 2023 (December 31, 2022: 289).

Future growth and risk situation

Outlook

The earnings performance of KION GROUP AG should continue to mirror that of the Group going
forward. This is because it is the Group’s parent company and therefore its net investment income
will reflect the earnings of the subsidiaries. The outlook for the KION Group is therefore largely
reflected in the expectations of KION GROUP AG.

The business performance and position of KION GROUP AG are largely determined by the business
performance and success of the Group. Detailed reports in this regard are set out in the ‘Business
performance in the Group’ and ‘Financial position and financial performance of the KION Group’
sections.

A significant year-on-year increase in adjusted EBIT (IFRS) is therefore anticipated for 2024.

Risks and opportunities

The business performance of KION GROUP AG is essentially subject to the same risks and
opportunities as those of the Group because the Group participates directly in the performance of
the global subsidiaries through their contributions to earnings.

KION GROUP AG also has guarantees and indemnities in place with affiliated companies and banks
and insurance companies in an amount of €5,184.1 million. These relate mainly to lease obligations.
In addition, KION GROUP AG is jointly and severally liable for a revolving credit facility of
€1,400 million agreed in 2023 to finance the lease business of the subsidiaries. As at the reporting
date, the existing contingent liabilities were reviewed with regard to their risk situation. The Executive
Board of KION GROUP AG regards the risk of potential trigger events as not probable.
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Concluding declaration on the report on relationships with
affiliated entities (dependency report), section 312 (3)
sentence 3 AktG

With respect to the legal transactions and other measures mentioned in the report on relationships
with affiliated entities, we hereby declare that in each case the Company received appropriate
consideration in accordance with the circumstances of which we were aware at the time when the
legal transactions were concluded or the measures were taken or omitted and that it did not suffer
any disadvantages as a result of such measures having been taken or omitted.

Frankfurt am Main, February 27, 2024

The Executive Board

25— (G-l sl

Dr. Richard Robinson Smith Christian Harm Valeria Gargiulo
/L.Lm, [ M (AN
Andreas Krinninger Michael Larsson Ching Pong Quek
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Non-financial performance indicators

The KION Group’s enterprise value is determined not only by financial KPIs but also by non-financial
factors. The KION Group believes that considering both sets of factors in the round will be
instrumental to its success in achieving the objectives of the KION 2027 strategy. The Company’s
relations with its customers and employees, its technological position, and general sustainability
considerations are described below.

Employees

HR strategy*

The KION Group’s HR strategy was revised in 2023. The ultimate objective of the KION Group’s HR
strategy is to continue to provide the best possible support for the targeted implementation of the
KION 2027 strategy, with which it has been aligned for a number of years. The KION Group’s
success in the implementation of KION 2027 is founded on the capabilities and motivation of its
employees. In 2023, work continued on implementation of the refined HR strategy, which focuses
on areas such as learning & development and talent acquisition.

To this end, the KION Group uses a wide range of instruments, measures, and processes to ensure
that there is always a sufficient number of highly qualified, hard-working employees at all levels of
its operations and in the various countries. Attractive working conditions and the opportunities for
career progression afforded by working for an international group of companies play an important
role in this and provide a solid basis for meeting the manifold challenges faced by our workforce and
presented by demographic change, digitalization, and other factors in the various labor markets.

Our shared KION Group values®

The shared values and leadership principles of the KION Group were developed and introduced in
2017 as part of an international bottom-up and top-down process. Since then, the shared KION
Group values of integrity, collaboration, courage, and excellence have been part of many HR
instruments and are thus well embedded in the Company. For example, they are used along with
the six core competencies as a basis for measuring performance in the annual staff appraisal
interviews. The leadership principles are derived from and complement the values. They define the
conduct expected of managers in the KION Group. They also feature in various manager programs
and provide guidance for individual continuing professional development activities.

* The content of this chapter/section is disclosed voluntarily and is therefore unaudited.
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Headcount

The average number of employees (full-time equivalents (FTES), including trainees and apprentices)
in the KION Group was 41,552 in 2023 (2022: 40,781).

Employees (full-time equivalents)!

Industrial Trucks Supply Chain Corporate
Dec. 31, 2023 & Services Solutions Services Total
EMEA 23,778 3,901 1,376 29,055
Western Europe 20,013 3,491 733 24,237
Eastern Europe 3,746 402 643 4,791
Middle East and Africa 19 8 - 27
Americas 1,052 5,304 - 6,356
North America 437 4,456 - 4,893
Central and South America 615 848 - 1,463
APAC 5,453 1,461 - 6,914
China 4,646 487 - 5,133
APAC excluding China 807 974 - 1,781
Total 30,283 10,666 1,376 42,325
Dec. 31, 2022
EMEA 22,453 4,097 1,226 27,776
Western Europe 18,955 3,599 672 23,226
Eastern Europe 3,469 491 554 4,514
Middle East and Africa 29 7 - 36
Americas 962 5,660 - 6,622
North America 357 4,664 - 5,021
Central and South America 605 996 - 1,601
APAC 5,323 1,428 - 6,751
China 4,560 491 - 5,051
APAC excluding China 763 937 - 1,700
Total 28,738 11,185 1,226 41,149

1 Number of employees (full-time equivalents) as at balance sheet date; allocation according to the contractual relationship

As at December 31, 2023, the KION Group companies employed 42,325 FTEs, 1,176 more than a
year earlier.
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Personnel expenses rose by 11.3 percent year on year to €3,169.6 million due to the growth in the
average number of employees for the year and to general salary increases.

Personnel expenses

in € million 2023 2022 Change
Wages and salaries 2,534.1 2,274.9 11.4%
Social security contributions 565.0 500.1 13.0%
Post-employment benefit costs and other benefits 70.5 73.6 —4.3%
Total 3,169.6 2,848.7 11.3%

Diversity and inclusion®

The KION Group, which has a direct presence in around 40 countries, sees itself as a global
company with intercultural awareness: As at December 31, 2023, people of more than 110
nationalities were employed across the KION Group.

One of the ways in which the Company promotes international collaboration between employees is
the KION expat program, which gives employees the opportunity to transfer to different countries
where the KION Group is represented. International collaboration is also strengthened and put into
practice on a daily basis by the many teams whose members are spread out across the globe, for
example within the CTO organization or IT.

The KION Group is taking various steps to tackle the challenges of demographic change, for
example by providing, as far as possible, age-appropriate working conditions and organizing
healthy-living programs, so that it can continue to benefit from older employees’ experience. As at
December 31, 2023, 24.1 percent of employees were over the age of 50 (December 31, 2022:
23.8 percent).

The proportion of the KION Group’s total workforce made up of women was slightly higher at
18.2 percent as at December 31, 2023, compared with 17.8 percent at the end of 2022. To help
increase the proportion of management positions occupied by women, the Executive Board of KION
GROUP AG has set targets that are published in the corporate governance statement. Going
forward, the KION Group intends to fill more management positions internationally in order to better
fulfill the continually growing requirements placed on the Company. Many KION Group companies
offer flexible working-time models in order to promote a good work-life balance, and the option of
remote working was significantly expanded after having being retained following the coronavirus
pandemic. A Diversity & Inclusion Council was set up in 2022 with members drawn from the ranks
of international managers and the objective of making the Company even more focused on the
various aspects of diversity, inclusion, and equity.

* The content of this chapter/section is disclosed voluntarily and is therefore unaudited.
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One of the council’s first activities was organizing and holding the diversity and integration
awareness month in June 2023. The aim was to boost awareness of diversity, equality of
opportunity, and integrity and to ensure mutual respect is embedded as a core aspect of this.
Unconscious bias, respect, diversity, and support were the four different topics that formed the focus
of the month’s activities. Workshops, training courses, keynote talks, and numerous diversity-related
events gave employees a deeper understanding of the added value.

In addition, various initiatives were continued in 2023 that are aimed at reinforcing diversity in the
Company. The Group launched the Women’s Mentoring Program for its female managers in 2018,
which continued to run in 2023. To further promote equality of opportunity for women and men, the
KION Group has been a member of the ‘Chef.innensache’ initiative since 2019, in which it is
represented by Valeria Jimena Gargiulo. By participating in this initiative, KION GROUP AG’s
ambition and objective is to promote the change of mindset that is required throughout society by
exploring new concepts and approaches. KION GROUP AG underpinned these efforts in 2023 by
signing the Diversity Charter, in which it has publicly committed to championing a working
environment that is free of prejudice and that supports the respect, appreciation, and integration of
the diversity that employees bring to the workplace. Finally, KION actively campaigns for a more
diverse and integrated work environment through Dematic’s participation in the US in MHI’s
Diversity, Equity and Inclusion Advisory Committee with the aim of sharing best practice across the
industry.

Employee Resource Groups are an important element of diversity and inclusion at KION. These
groups give employees who share similar diversity profiles or who have similar interests or
backgrounds the opportunity to network, collaborate, and grow. The Company actively supports their
work and since 2023 has invited representatives of the groups to join the aforementioned Diversity
& Inclusion Council. The objective is to improve the prospects and representation of these often
under-represented groups. Diversity and inclusion at KION also play a key role in professional
development for skilled workers and managers. In 2023, for example, an additional module was
integrated into the ‘Fundamentals of people management’ program that is designed to raise
managers’ awareness of diversity and inclusion in day-to-day business. Diversity and inclusion also
feature at KION in the criteria used to select suitable candidates for the various talent development
programs or in e-learning courses.

Development of specialist workers and executives®

In 2023, the global process introduced in 2017/2018 for performance management and succession
planning was implemented once again and content was updated. Further improvements were made
to performance management and succession management, for example, and special attention was
paid to identifying high-potential candidates who will be put on targeted development programs.
Since 2018, four cohorts of international high-potential candidates have successfully completed a
training course to set them on the path to taking on an executive role. Some of them have already
been promoted to an executive position. In winter 2023, the candidates for the fifth cohort were
selected.

The first university graduates successfully completed their management trainee program in 2021.
Further groups began the program in the autumn of 2021, in 2022, and in the reporting year.

* The content of this chapter/section is disclosed voluntarily and is therefore unaudited.
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The KION Group remains committed to introducing new programs targeted at specific groups and
to offering its employees interesting career opportunities and flexible, family-friendly working-time
models. The Group companies also collaborate closely on areas such as talent management and
training & development programs. This helps to systematically identify and support staff across the
Group who have potential, who are high performers, or who are experts in key functions.

The KION ITS EMEA and KION SCS Operating Units also have academies that run subject-specific
and interdisciplinary training courses to develop employees’ skills, particularly in sales and service.

Training and professional development*

The companies in the KION Group currently offer training for 23 professions in Germany. Besides
providing dual vocational training schemes, KION Group companies partner with various universities
to offer work placements for students combining vocational training with a degree course. The total
number of trainees and apprentices worldwide was 786 as at December 31, 2023 (December 31,
2022: 799).

Sharing in the Company’s success”

Since 2014, the remuneration of the approximately 500 executives has included a remuneration
component running over several years that is based on the long-term success of the Company and
is granted annually.

Employee commitment”

All KION companies aim to ensure a high level of employee commitment, and so a third global
employee survey was conducted in 2023. This survey was designed to collect input from all
employees worldwide, strengthen employees’ commitment and motivation, further embed the
corporate culture, and thereby support the sustainable growth of the business. A total of 80 percent
of the workforce completed the survey, a very encouraging increase in participation of 3 percentage
points compared with the prior year. The engagement score (on a scale of 0 to 100) stood at 74 for
the third year in succession. The results at Group and Operating Unit level were communicated
transparently. Managers shared team results with their employees during team workshops and
worked with them to develop ways of further strengthening employee commitment.

Constructive industrial relations should be a permanent feature of a corporate culture that promotes
collaboration. KION GROUP AG has mechanisms in place — and not just those that are required by
law — to allow employee representatives to directly address Group management and its
representatives about matters that are of relevance for the workforce and that inform them of
economic factors that are significant to the Company’s most fundamental decisions.

* The content of this chapter/section is disclosed voluntarily and is therefore unaudited.
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Health and safety in the workplace*

The KION Group attaches great importance to the health and safety of its employees. As a
responsible employer, the KION Group endeavors to avoid all accidents and work-related illnesses
wherever possible and to maintain each employee’s work capacity in the long term. A
comprehensive health, safety, and environment (HSE) management system is in place that covers
the Group’s entire workforce with regard to aspects of occupational health and safety and
environmental protection. The KION Group’s obligations under its current corporate policy include
taking comprehensive precautions to create a safe working environment and ensuring employees
know how to avoid risks and accidents.

Occupational health and safety is also embedded as a key topic in KION’s sustainability strategy. In
connection with this, the KION Group has set itself the target of reducing the lost time injury
frequency rate (upper limit) by 5 percent a year.

In 2023, activities continued to focus on rolling out the mandatory HSE standards at all sites.
Numerous training courses and other advisory services in the area of occupational health and safety
were provided at the individual sites in this context. Employees can access the HSE standards via
the intranet.

The audit program continued in 2023 as a means of ensuring the ongoing systematic management
of critical functions. It is based on the ISO 14001, ISO 45001, and other standards and covers the
KION Group’s production facilities as well as sales, service, and installations. Corporate HSE audits
were also carried out at multiple sites, including in China, the Czech Republic, France, Germany,
India, Italy, and the US. All sites are scheduled to be certified to ISO 14001 and ISO 45001 by the
end of 2024. Continuous improvement will be aided by a self-assessment tool that was rolled out
across the Group’s facilities in 2022. The tool allows the degree to which the HSE standards have
been applied to be evaluated at site level. In combination with the groupwide HSE risk assessment,
this will provide a comprehensive picture of the HSE risks and the relevant risk management
measures in place at the sites. Discussion and dialogue within the HSE expert network ensure that
experience is shared and best practice is disseminated across the Group. This sharing of information
is facilitated by meetings of HSE managers, regular conference calls, a groupwide HSE knowledge
platform, and fixed appointments at the plants and sites.

Further information, including on HSE key performance indicators such as the lost time injury
frequency rate (LTIFR) and the illness rate (average illness-related or accident-related absences
from the workplace) and on the measures initiated and implemented in 2023, are included in the
KION Group’s separate non-financial report, which will be published simultaneously with this report
on February 29, 2024 on the KION GROUP AG website (www.kiongroup.com/sustainability).

* The content of this chapter/section is disclosed voluntarily and is therefore unaudited.
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Research and development*

Strategic focus of research and development

Under the KION 2027 strategy, research and development is set up so as to support the KION
Group’s position as a leading global supplier of industrial trucks (based on the number of units sold)
and of integrated and sustainable supply chain solutions and mobile automation solutions (based
on revenue). In addition to continuous innovation geared to the needs of customers, another
objective of the R&D activities is to reduce the complexity and diversity of the product range and to
shorten development times for new products. R&D activities are focused on the two strategic fields
of action ‘automation and software’ and ‘sustainability’.

R&D activities essentially take place on a cross-brand and cross-region basis, which makes it easier
for research findings and technological know-how to be shared across the Group. The local product
development teams, working for the individual brand companies and regions, develop customer-
specific solutions based on the global platforms.

Key R&D figures

The KION Group increased its spending on R&D by 9.3 percent to €351.0 million in 2023 (2022:
€321.3 million). This equates to 3.1 percent of revenue (2022: 2.9 percent). R&D costs totaling
€235.1 million were expensed (2022: €203.3 million). There were also amortization charges on
capitalized development costs of €117.6 million (2022: €112.6 million), which are reported under
cost of sales (see note [8] in the notes to the consolidated financial statements).

Research and development (R&D)

in € million 2023 2022 Change
Research and development costs (P&L) 235.1 203.3 15.6%
Capitalized development costs 116.0 118.0 -1.7%
Total R&D spending 351.0 321.3 9.3%
R&D spending as percentage of revenue 3.1% 2.9% -

The number of full-time equivalents in R&D teams had risen by 5.1 percent to 2,101 employees as
at the end of 2023 (December 31, 2022: 2,000). The KION Group pursues a dedicated patent
strategy to protect against imitations of its technology. As at the end of 2023, the companies of the
KION Group together held a total of 2,937 patent applications and issued patents (December 31,
2022: 2,843). They applied for 89 new patents in 2023, compared with 94 in 2022.

* The content of this chapter/section is disclosed voluntarily and is therefore unaudited
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Focus of R&D in 2023

Automation and software

The KION Group is continuously refining brand-independent solutions built on the use of networked
trucks and autonomous mobile robots (AMRs) and including shared software platforms and
integrated services.

STILL worked on the further development of automated guided vehicle systems as a response to
the growing need of customers for scalable automation solutions that are quick to implement and
integrate well into existing production and warehouse structures. One of KION’s areas of focus was
the development of self-learning trucks and AMRs for environments in which both manual and
automated vehicles are used side by side.

Partnerships are also used to drive forward research and development in the ‘automation and
software’ field of action. STILL participated in the joint Canadian-German undertaking ARIBIC, for
example, which was completed in November 2023. The project involved taking data from the
sensors of industrial trucks in order to create a digital twin of a real-world warehouse. Further
development of the prototype is planned for 2024. As part of the CampusOS project, STILL is
conducting research into open 5G networks and developing the technologies required to use them
in intralogistics. The KAnIS development project, in which a counterbalance truck was equipped for
autonomous indoor and outdoor operation, was run in collaboration with the University of Applied
Sciences in Aschaffenburg.

The European research project IMOCOA4.E is being taken forward as well. The project aims to further
develop mobile robots for use in warehouses and factories. Development of mobile robots is also
the focus of the Bavarian research project KI.FABRIK, specifically in terms of them autonomously
supplying assembly lines and thus automating the flow of materials along the entire production
chain. Furthermore, as part of the GRASS project, Linde Material Handling is working with local
research partners to explore the use of a mobile robotic arm in pallet picking.

Three further collaborative projects are focused on the use of artificial intelligence. As part of the
AIGV project with the University of Edinburgh, Dematic is applying reinforcement learning methods
to coordinate swarms of autonomous transport robots to pick objects in tandem with humans. In the
AGENC project, STILL is working with research and industry partners to research fundamental ways
in which Al can be used for machine-learning-based modeling of cyber-physical systems. In
December 2023, STILL launched the LernFFZ project together with a consortium of universities and
companies. The work involves using Al to analyze the behavior of forklift drivers in order to create
steering models for autonomous industrial trucks.
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Sustainability
The KION Group is forging ahead with the development and refinement of energy-efficient drive
solutions, from internal combustion engines to various electric drive systems and fuel cells.

In the reporting year, the KION Group developed a proprietary 24-volt fuel cell system for warehouse
trucks, launching it onto the market in November 2023. To begin with, the system is to be used in
order pickers and tow tractors, with a view to adding it to pallet trucks and double stackers in future.
The new production line at the Hamburg plant is able to manufacture up to 5,000 fuel cell systems
a year. Capital expenditure on this project will amount to more than €11 million. Alongside vehicles
and fuel cell systems, the offering also includes associated services. A 48-volt system is due to be
added to the fuel cell portfolio in the next couple of years. The fuel cell trucks deployed at the plant
in Aschaffenburg are supplied by a dedicated green hydrogen infrastructure. This investment project
has been supported by funding from the German Federal Ministry for Digital and Transport.

In 2023, the KION Group also made progress in the development of sustainable solutions for the
entire lithium-ion battery lifecycle, including charging management, reconditioning, and recycling.
Since September 2023, KION has had lithium-ion batteries that have reached the end of their useful
life sustainably recycled by strategic partner Li-Cycle Holding Corp. The KION Group is aiming for
up to 5,000 tonnes of used battery material to have been professionally processed at the new Li-
Cycle premises in Magdeburg by 2030. In April, Linde Material Handling expanded its range of X
series models of electronic forklift trucks with lithium-ion batteries to include trucks with a load
capacity of up to five tonnes. Linde Energy Manager is a new software solution that is designed to
provide a comprehensive, transparent overview of a company’s energy supply situation and thus
facilitate Al-assisted forecasting. The aim is to avoid spikes in electricity usage while also reducing
energy costs and carbon emissions.

A further objective is to create closed loop material cycles as far as possible. This includes
refurbishing used industrial trucks and returning them to the value chain. In September 2023, in
Tirkiye, STILL opened what is already its fourth reconditioning center for used forklifts and other
warehouse trucks. A total of around 8,000 old trucks can be refurbished and made available to the
secondary market every year. The sustainability activities are also geared toward avoiding excessive
noise. In July 2023, Dematic announced the global launch of a noise-reduction portfolio. The solution
uses 3D noise mapping to recommend steps for reducing noise levels.
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Customers*

The KION Group’s business model is designed so that customers of all sizes and from all sectors
can obtain the full spectrum of material handling products and services from a single source.
Customer centricity and a firm focus on customer requirements are also enshrined in the KION
Group’s vision of being the best company in the world at understanding its customers’ material
handling needs and providing them the right, sustainable solutions.

The KION Group is a global player operating in many customer sectors and enjoys established
relationships with its customers. It aims to extend these relationships through joint development
projects and other initiatives. Another important lever is the sales organization that ensures the KION
Group has the necessary proximity to its customers in all the key markets worldwide. It achieves
this both through its own resources and through partnerships. In addition, cross-brand and cross-
segment development and sales activities are intended to unlock the potential for cross-selling
between individual product categories.

The Industrial Trucks & Services segment has a diversified customer base. Customers range from
large key accounts with global operations to small and medium-sized enterprises.

The Supply Chain Solutions segment seeks to maintain long-standing customer relationships with
major players in a range of sectors. Specific solutions are intended to help Dematic to further
consolidate its position in key customer industries, most notably general merchandise, grocery retail,
clothing, and food and beverage.

In the reporting year, the KION Group and its brand companies again used trade fairs and other
industry events to maintain relationships with customers and present its various material flow
solutions. The virtual formats and online events continued as well.

The KION Group’s stand at the 2023 LogiMAT logistics trade fair in Stuttgart reflected its cross-
brand approach. Dematic, STILL, and Linde Material Handling showcased various product
innovations and demonstrated in a joint presentation how equipment such as pallet stackers,
palletizers and depalletizers, and autonomous mobile robots (AMRs) can be integrated in one
solution in order to manage and fully automate material flows. STILL also presented the KION
Group’s VDA 5050 control system for automated guided vehicle systems at the 2023 IFOY Test
Days and at the automatica trade fair in Munich.

Last but not least, the KION Group brand companies won further accolades for their product quality
and innovation. Dematic was named ‘Voice Partner of the Year for the Asia-Pacific region by
Honeywell, while STILL’s hand-operated pallet truck series EXH-14-20-Plus picked up an IFOY
award in the ‘warehouse trucks lowlifter’ category in 2023.

* The content of this chapter/section is disclosed voluntarily and is therefore unaudited.
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Outlook, risk report, and opportunity report
Outlook

Forward-looking statements

The forward-looking statements and information given below are based on the KION Group’s current
expectations and assessments up to the time of preparation of this combined management report.
Consequently, they involve a number of risks and uncertainties. Many factors, some of which are
beyond the control of the management, affect the Group’s business activities and business
performance as well as the earnings of the strategic management holding company, KION GROUP
AG. Any unexpected changes, particularly in macroeconomic or industry-specific conditions, may
lead to the results of the KION Group and its operating segments differing significantly from those
forecast below.

The outlook for 2024 is subject to uncertainty in view of the still fraught macroeconomic and
geopolitical climate at the time that this combined management report was being prepared. The risk
factors described below may also have an adverse impact on the KION Group’s procurement,
production, and sales activities.

The KION Group does not undertake to update forward-looking statements to reflect subsequently
occurring events or circumstances. Furthermore, the KION Group cannot guarantee that future
performance and actual profits generated will be consistent with the stated assumptions and
estimates and can accept no liability in this regard. Actual business performance may deviate from
the KION Group’s forecasts due, among other factors, to the opportunities and risks described here.

Assumptions

The forecasts in this section are derived from the KION Group’s multi-year market, business, and
financial planning, which is based on various assumptions. Market planning takes into account
predicted macroeconomic and industry-specific performance, which is described below. Business
planning and financial planning are based on expected market performance but also draw on other
assumptions, such as those relating to changes in the cost of materials and labor costs, the sale
prices achievable, and movements in interest rates and exchange rates.
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Expected macroeconomic conditions

The IMF expects global economic output to increase by 3.1 percent in 2024 and thus to reach a
similar level of growth as in 2023; the recent historical average stands at 3.8 percent (2000-2019).
Economic growth will be adversely affected by restrictive monetary policy, the withdrawal of fiscal
support measures, and low underlying productivity growth (IMF, January 2024).

Advanced economies will expand by 1.5 percent overall (2023: 1.6 percent), with growth picking up
slightly in the eurozone at 0.9 percent but falling year on year in the US, to 2.1 percent.

In the emerging markets and developing economies, growth is anticipated to hold steady at its 2023
level of 4.1 percent. In China, the pace of growth is expected to slow to 4.6 percent.

The IMF believes that the global inflation rate will decrease to 5.8 percent in 2024 as a result of
restrictive monetary policy, the associated weakening of the labor market, and falling energy prices.
Inflation in the advanced economies is expected to drop significantly, to 2.6 percent, whereas it is
likely to fall only slightly in the emerging markets and developing economies, to 8.1 percent.

According to the IMF, world trade will increase by 3.3 percent in 2024 after having largely stagnated
in 2023. Nevertheless, the IMF does see significant risks within its macroeconomic outlook. For
example, supply shocks caused by the conflict in the Middle East, the continued attacks in the Red
Sea, and the war in Ukraine could lead to further spikes in food, energy, and transportation costs. A
subsequent renewed rise in inflation would, at the same time, entrench the tight monetary policy that
serves to constrain growth. A greater emphasis on tax hikes and spending cuts as a result of the
necessary fiscal consolidation in many countries is also seen as a risk to global economic growth.
In China, the still ailing real estate sector could continue to have a negative impact on domestic
growth as well as on the country’s trade partners.

Expected sectoral conditions

Based on the macroeconomic environment described above, the KION Group expects the global
material handling market to increasingly stabilize in 2024 following negative growth rates in the
reporting year.

The KION Group is predicting slight growth in the market for new industrial trucks in 2024 based on
order numbers. This will be driven mainly by an anticipated upturn in the APAC and EMEA regions,
whereas demand is expected to decrease in the Americas region. In the long term, and based on
its own analysis, the KION Group currently expects market growth in the new truck business to
remain in the mid-single digit percentage range.

The size of the supply chain solutions market, as measured by revenue, will slightly increase in 2024
according to the KION Group and backed up by research from Interact Analysis. The continuing
trend toward automation and the anticipated fall in the cost of capital over the course of the year are
expected to make companies more likely to invest in warehouse automation. Meanwhile, the
predicted sustained demand for mobile automation is set to boost the market for supply chain
solutions. The KION Group believes that the positive medium- and long-term trends in the supply
chain solutions market remain intact. Based on its own assessment and supported by data gathered
by Interact Analysis (November 2023), the KION Group anticipates that long-term market growth
will be in the high single-digit range.
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Expected business situation and financial performance of the KION Group

The KION Group improved its resilience in 2023, and thus put itself on a solid footing for 2024,
thanks to the measures — now largely implemented — to enhance operational and commercial agility
in the supply chain and in production and to its pricing and contract arrangements in respect of
customers.

The Industrial Trucks & Services segment is expected to see its revenue rise slightly in 2024, not
only because it still had a healthy pipeline in the order book at the end of 2023, but also because of
the anticipated market situation, with a modest rise in new truck orders. Moreover, the increasing
number of industrial trucks in operation worldwide provides a sustainable customer base for further
revenue growth in the service business. The KION Group predicts that the adjusted EBIT of the
Industrial Trucks & Services segment will continue to grow. This reflects the expectation of a higher
volume of business and continued positive effects from the price rises that have been introduced,
while labor costs are projected to rise only moderately.

In the Supply Chain Solutions segment, the focus is still on continuing to strengthen operational
resilience by structuring contracts for new projects in a way that minimizes risk, on improved
processes in procurement, and on project delivery and project management. The Supply Chain
Solutions segment is expected to see revenue fal